@ performance networks

Performance networks update
N |

Debbie Johns | APSE Head of
Performance Networks




Performance Networks Membership Cycle

NEW YEAR
REPORTS PUBLISHED ’ .
Second collection New data collection DATA COLLECTION

reports available year launches Datatemplates are released

REVIEW
Data reviews for TRAINING
template updates Data completion
training weeks
SECOND DEADLINE
Second collection
period deadline Jan 31

performance

networks cycle DATA SUBMISSION WINDOW

Data completion and ongoing
supportfrom PN team

AWARDS &—
Annual seminar and
awards evening

REPORT GENERATION

First collection reports = = = sz =
published, and finalist EARLY SUBMISSI L):\J T—”A RGET
data validated - Early data submissions
DEADLINE = benefitfrom enhanced
First collection validation and refinement

deadline



apse Types of reports

Family group comparison 7
Transport operations & vehicle maintenance performance indicator standings '
Mame of authority Sample authority |
- performance networks
Family group Ti/2
o Number in Highest in Average for Lovwesst in Your Standing in Top quartile Cuartile Previous year HighLow/
Performance indicator group group group group output/wore group mark achieved score Meutral
Case study report 2025
pe Best and most improved performer award
P1 66b - Number af weighted vehicles [units - adjusted for direct maintenance] maintained 16 17281 12370 B6.09 10301 11 162.14 3 117.78 H H H
e finalists and winners
P72 - Nusnber of weighted vehicles (units - adjusted for direct maintenance) maintained 16 196.68 125.40 B2.16 95.97 15 168.09 & 100.66 H
per fitter per annum |excluding miscellaneous graup)
Pi67a - Percentage stalf absence (fitters / tradespeaple) - Excluding Scotland 7 12.72% 5.3EH 0.00% - - - - 5.00% L
Pi 670 - FTE stalf absence days (fitters / tradespeople) - Scatland anly 4 2100 1196 438 9.00 2 - B - L
P16E - Number of days hire vehicles used (per vehicle on flest) to cover for vehides in 12 164 056 0.00 031 a9 0.0 3 041 L
workshop |fair wear & tear)
P1 70b - Quality assurance and st akeholder consultation 16 70.00% 30.55% 2.00% 20.00% 10 S0.00% 3 20.00% H
P171 - Human reseurces and people management 16 94.00% 70.36% 37.00% T6.00% T BE.T7% z 55.00% H
P17E - Goad practice and consultation 16 100.00% 81.53% 63.64% 90.91% 3 90.91% 1 90.91% H
Trarsport i
P73k - Percentage of vehides passing DVSA test first tire (DVSA statistics) 16 100.00% 94.56% B5.71% 94.29% 9 9E.00% 3 95.12% H
P74 - Pereentage of vehicles serviced within 7 days of schedule 14 100.00% 96.72% 8717 97.10% 10 100.00% 3 95.0B% H
Pi 110 - Percentage of council vehicles requiring an operator licence 16 35.63% 19.31% D.64% 10.19% = - - Si11% L]
P 111 - Number of PGE notices sued by OVEA per 100 councl vehicles 16 0.00 o0.0a 0uaa 0.00 1 0.00 i o.0a L
1116 - Number of motor vehicle accidentsfincident s reported per 100 vehicles 16 56.04 20.09 462 1222 5 776 z 1158 L
perf
P1 140 - Tornes of 002 preduced freen all petrol vehicles 3 22601 10143 633 BE.5S 3 - - - L
P1 141 - Tonnes of 002 preduced froem all diesel vehides 16 E310 2,610 677 760 z 1,267 1 6,176 L
P1 143 - Tonnes of 002 preduced froen all earbon fuel based vehices 16 E,310 2,648 681 846 z 1,367 1 6,176 L
Group 1 vehicles - cars and car derived vans
P127 - Annual maintenance cost per weighted vehicle 1 E1,274 N7 £541 EBGG 9 £582 3 £1,194 L
1118 - Percentage of maintenance cast attributable te non fai wear & tear 1 2B.54% 16.13% 21.4B% = - B8.06% - 2330% L
Pi 128 - Labour input hours (fair wear and tear) per weighted vehicle (adjusted for direct 13 18,50 1045 3124 7.00 3 EDS i 14.24 L
maintenance)




apse Types of reports

Transport operaticns and vehicle mainterance

Pl 67a Percentage staff absence (fitters / tradespeople)
performance networks

B
Transport operations and vehicle maintenance performance ata
glance so%
Sample Authority 3999 Ll
Thise pages show your suthonng’s peicemnance o wach peifeemasce indicaion againet the cument yaar
wrvcda pesfomarcs of your tamily group. Whethes your resul has isgeoved or not from prasdous. year is alss ETY —
shermm. loons e usad 1 dsplay this infomation aed th idea of This FpO IS hal Juthafition cin sod '3 a
glance’ wham improvemants say need 1o be made Wheee tha bax & blank, this mdicates that than s no .
authaoiity wone sailible for this perlommance indicaber o That Thise won lee than thiso BarTicipaets in ths B, 1
maaning we an erabib 1o prodecs & maaninglul averags soona. Thi key 10 Th ioons an displaped belew sady
abli. 0%

[T p— v d sim L

i cusrrant pear |provious pearts o A isar B Y C Year D Fear E
—_— [
rl L N _ _ _ This perfarmance indicator measunes the percentage of fitter and tradespeople absence. This indicator only
P-u_ssa- H;mmra.uw:wﬂ wahicke (it - adjusaid Tor disen 5 = applies 1o staffl wha are directly involved in the maintenance of vehicles including fitters, electricians and
masnidrancd) il it s S— _ body shop specialists. Long term, certified and sell-certified sickness sbisncs and absence for sther health
i 72l Mumbar of waighaod vahick (usits - adjusted Tor dieva related or injury reasens, for sl permanent employess plus all industrial injuries are included in this
"‘-‘l'“;"-"ﬂf roaintained por e g aneem fscheding misce larsous F - perfemmance indicatar. Temporary s1aif or thase on matemity or patermnity kave are excluded,
o
P67 Stal afence Miers  radegseop e o e
P68 Rumbar of days bire velicla” wod (pervolic on feet] 1o oo fod -
wahtichis in workshop a5 @ sisult of no Lair wear and Tear
170 Quality assuraesss and cordtation L : P1 70 Quality assurance and consultation process
P71 Hufman and paople = ]
Pl 78 G practics aind oofdiltatice L1 ® F)
Tramsport speratioem perfor mano indicaters -
F1 73k Parcantage of vehiclis passieg OVEA nast T v (DVSA Satktics) ™ "
174 Puscannags of vahickss sandced within 7 days of schiduli & “
F1 76 Porcantage of all woekshop jobs comgdated witkin 24 kours & - 50
F1 111 Numbes of PC9 notices meued by OVEA par 100 coundl vehicles L] il -
[FIT15 Humbes of molor vahics accidermuecRients rapoeied par 100 - =
wahiclis =0
Group 1 vehichis - cars and car derived vans
o

P14 Corrac maimerance hife change - supplhy and mainain ] -
P27 Areeal MaEnDenamcs (ot fsa waighted vahicks it i - .
Pl 118 Perantag of manienanoe cost anributable 1o non firwear & tear L3 - o
Pl 128 Labow input hours g waighted vahide & - ek ol fearc foarty ok
Group 2 vakichis . vans up 16 3,500kg GVW - R
P15 Comran maimenance hife change - supply and mainain > This performance indicator measures the gquality assurance and consultation pracess. This indicator is scored
P28 drwasal et pr waighand valhicks st . - according to the responsss given to questions on custarner consultation, quality systems, participation and

awiard, publication of service standards and complaints procedures.




apse Developments

Enhanced platforms Digitalisation

Focus on Education Campiiglﬁ % performance networks
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apse New Interactive reports

% performance networks @ performance networks

Refuse Collection Services Insight Report

Roads and Highways Insight Report

@ performance networks @ performance networks

Building Cleaning Insight Report
Building Maintenance Insight Report
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New Interactive report - filter pages

Filters and Slicers @ performance networks

r
PIN selection Property Types e
All v

s e
Service provider is v Predominant method of domestic collections (not recycling) v
All v All v

e d : i
FamilyGroup v Is the refuse service part of a street scene / town care operation
All e Select all No Yes

Which best describes your authority? Waste
collection authority, waste disposal authority
or both. Select all N/A No Yes

/D_oyou offer any staff favourable working hours (e.g. task & finish)

",
Select all Do you operate a zonal round system

Select all N/A No Yes

&
Does the service include collection of both domestic and non domestic (trade) waste collection

Collection authority

Select all No Yes




New Interactive report - content

performance networks

Focus on Education Campaigns

d
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@ performance networks

What impact does winning a PN award have
on staff morale?


https://www.youtube.com/watch?v=JeXibwd0viw
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Debbie Johns

Head of performance networks

DJohns@apse.org.uk
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