
                                        

Using Data to Drive Climate and Energy 
Improvement webinar



                                        Agenda

1. Introduction 
James Jefferson, Principal Advisor – APSE Energy

2. Overview of PN process and outputs for climate change module 
Debbie Johns, Director – APSE performance networks

3.  Case studies:
a. East Renfrewshire Council – Isabelle Hopkins, Climate Change Data Officer
b. South Cambridgeshire District Council - Grace Vaudin, Climate Strategy Officer

4.  Q & A



                                        

▪  The largest public sector benchmarking service in the UK

▪  Used by over 170 authorities

▪  28th year of data collection

▪  19 service areas (including 4 inspection apps)

▪  Developed and reviewed by practitioners

▪  Range of cost, quality, productivity and outcome measures

▪  Like-for-like comparisons through profiling

▪  Independently validated

▪  Flexibility in comparisons

About the service



                                        

Building cleaning 
Building maintenance 
Cemetery and crematorium services 
Catering services 
Climate change
Core highways 
Environmental health 
Parks, open spaces and horticultural services 
Refuse collection 
Roads, highways and winter maintenance 
Sports and leisure facility management 
Street cleansing 
Street lighting 
Trading standards 
Transport operations and vehicle maintenance 

About the modules covered

CLAMS (Cleaning Audit Management System)
LAMS (Land Audit Management System) 
MIST (Memorial Inspection Safety Tool) 
PIMS (Play Inspection Management System) 

 



                                        Performance Networks Membership Cycle



                                        



                                        

• Climate emergency

• Carbon budget

• Emissions

• Buildings

• Energy efficiency (in whole building stock)

• Vehicles

• Energy usage

• Renewable energy generated

• Energy purchased

• Climate adaptation

• Ecological emergency

• Renewable generation

• Ecological/ carbon sequestration

• Carbon Offsetting

• Water

• Single use plastics

• Climate awareness and education

Module coverage



                                        



                                        



                                        



                                        



                                        



                                        Developments 2026

• Training and development 

– Data completion training

– Data analysis training

• Improvement networks including case studies

• Reveal the identities of authorities and their contact details for further 
benchmarking between participating members.

• Include historical data analysis on the reports so members can see trends in 
addition to current levels of performance by authorities, allowing for further 
data drilling.



                                        The small print…always seek advice

Thank you for joining us today. We hope you found our time 
together informative and valuable.

As public servants, we suggest that you seek the appropriate level 
of advice within your own council procedures, rules or standing 
orders before acting on any material or content.



                                        

www.apse.org.uk

Contact details

Debbie Johns, 

Director – APSE performance networks

Email: djohns@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road, 

Old Trafford, Manchester M32 0RS.
0161 772 1810

www.apse.org.uk 
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