
www.dynamon.co.uk
Visit Our Website

FLEET DECARBONISATION:
REDUCING RISK, NOT JUST
EMISSIONS
 

PRACTICAL LESSONS FROM REAL-WORLD PUBLIC
SECTOR FLEET TRANSITIONS



Net zero commitments

The challenge isn’t just emissions — it’s balancing
climate ambition with operational reality.

THE REALITY COUNCILS
ARE FACING
The Pressure Is Increasing

Budget constraints

Service continuity expectations

Grid capacity uncertainty

Political scrutiny

SOUND FAMILIAR



THE REAL RISK
The biggest risk isn’t not electrifying.
It’s electrifying badly.

Overbuying
infrastructure

Underestimating
energy demand

Phasing too
aggressively

Installing more chargers than
operational data actually requires,
locking in unnecessary capital
spend.

Failing to model real usage patterns,
leading to site overload or unexpected
grid upgrades.

Rolling out faster than operational
readiness allows, increasing
service risk.

Creating operational
disruption
Disrupting frontline services
through poor sequencing and
infrastructure misalignment.

Buying EVs that
don’t fit routes

Selecting vehicles without testing
real-world duty cycles and edge-
case scenarios.



THE 4 PLANNING MISTAKES
WE SEE
Transition risk is usually
created before the first charger
is installed.

Over-specifying
rapid chargers
“just in case”

Buying vehicles before
modelling real-world

routes

Separating fleet
and estates

planning

Not aligning transition to
replacement cycles



Vehicle Feasibility

Operational data removes guesswork from multimillion-
pound decisions.

WHAT CHANGES WHEN
YOU START WITH DATA
Operational Data Changes the
Conversation

Energy Demand

Infrastructure Requirement

Phased Financial Plan

HAS ANYONE TAKEN THIS APPROACH
YET?



ROUTE ANALYSIS



INFRASTRUCTURE
DESIGN



ROLLOUT STRATEGY/
TCO
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DISCUSSION
WHERE ARE YOU FINDING THE BIGGEST
BLOCKERS?


