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What is an EPC?

e Installation of energy efficient plant and

Installation only IEEELEE
e No guarantees on energy consumption

y.

HH e Incentives to achieve energy efficiency
Facilities
through lifecycle and maintenance works

\E nagement e Contractor takes on energy consumption risk

y.

e Turnkey solution to install and manage an
energy efficient package for an asset or group
of assets.

e Guaranteed energy savings




EPC Road Map

Audit to establish the
baseline
Selection of ECMs
e
N g

Monitoring and verification
of performance
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Key Decisions

What is the What is the
contracting strategy? procurement

strategy?




The Pre-Procurement Checklist

— What are your long term plans for the assets?

— Are the assets part of a PFI? Can you do an EPC on a
PFI?

— Is the project large enough to attract suppliers? Is there
the possibility to bundle a package in your area?

— Do you have sufficient data on your assets to create a
baseline for ECMs?

— How are you funding the project?

— Is the value of the project worth the procurement costs?
How can you get the procurement costs down?



Key Contract Issues

Performance risk — guarantee of the minimum level of energy
consumption savings against baseline

Contract term — Is it being financed? What is the payback
period on the ECM? How are lifecycle replacements and
handover conditions dealt with?

Delay — What if the project is late? What liquidated damages
should be payable?

Underperformance — What if an ECM underperforms? How do
you deal with this when there are multiple ECMs?

Interface arrangements — where does risk sit in interfaces?

Utilities contracts — who will be contracting with utilities?
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Procurement route

e Turnkey solution

e Plant and
installation contract

What are you

procuring?

e Full OJEU procedure
e Use a framework
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Procurement Checklist

— Check the financial standing of the supplier (even in a
framework).

— Check the suppliers have experience of the type of ECMs
that you want (even in a framework).

— Build flexibility into your procurement procedure —
- Do you need to be able to negotiate?
- Do you need to be able to accept variants?
- Do you have any fundamental requirements?

— Programme management — be realistic!
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Disclaimer

The information contained in this document is confidential to you; it is not to be shown, quoted or referred to, in whole or in
part without our prior written consent. It has been prepared for the purposes of information only and is only valid as at today’s
date. It serves only to alert the reader to recent legal developments or provide general information regarding a legal topic and
to act as a guide; it is not a comprehensive or definitive statement of the law. It should therefore not be relied upon in place of
specific legal advice. We exclude all liability (in negligence or otherwise) arising from any reliance placed on the information
contained within this document by you (or any third party) for any purpose, to the maximum extent permitted by law.




