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London Borough of Enfield

Population 300,000
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Budget £17 million

51 refuse vehicles
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Background

* April 2011, Council achieved the award of five
stars following British Safety Council audit.

* October 2011, Council Awarded - Sword of
Honour for being 'best of the best' in managing

health and safety.

e Seeking 5 star accreditation Iin November 2014

for all front line serwces

London Borough of Enfield
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Introduction and background

Our vision is that; ‘All employees and all those
affected by our undertaking are kept safe and
healthy'.

Everyone from the Chief Executive downwards
will work to be a health and safety role model, and
they will work towards ensuring all those affected
by our undertaking are kept safe and healthy.

It requires us to enable employees to take
ownership of issues and manage themselves.
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Our five point journey to the stars
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» Safety Organisation
Management Control

Fire Control Systems
Measurement and Control
Workplace Implementation
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Safety Organisation

* Policy statement & Organisation

* Management objectives and planning

« Legal/regulatory compliance

* |nsurance

* Employee consultation, communication and involvement
* First aid facilities

* Documentation and information control

« Employee development & training plans

* QOccupational Health
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Management Control Systems

« Work Equipment (including hand tools)
 Lifting equipment and operations (Grab Lorry)
« Mobile work equipment

« Hazardous substance control

 PPE assessment and controls

* Respiratory protection (highway cleaning)

* Noise and Vibration

« Manual Handling
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Fire Control Systems

« Competency and co-ordination
* Fire risk assessment

« Alarm systems

* Firefighting equipment
 Emergency and escape lighting
« Evacuation, drill and instruction
e Security

« Emergency planning
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Measurement and Control Systems

Reporting systems — Accident / Near misses
Investigation procedures

Accident statistics and measures of performance
Recognising and managing potential loss areas
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Workplace Implementation

Buildings, floors, passageways and stairs
Ventilation, heating and lighting

Welfare and hygiene

Safety signs and notices

Traffic Management

Stacking and storage

General housekeeping and waste management
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Questions
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