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óClimate change for the front line 

What actions are you taking?ô



óWhat do you value most?ô



Value perspective
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Marginal Gains



Marginal Gains



Qflow
ÅExperimenting at the supply chain level

ÅReal-time data and machine learning to track and 
monitor environmental risk

ÅWaste and material tracking

ÅAs built record of consumption and disposal

ÅReinforcing feedback loop to inform scheme design



Digital by Design
ÅTablet for all maintenance and construction workforce

ÅOffice 365 - include MS Teams for video calls and 
document sharing

ÅDigital champions cohort - bespoke training for tablet 
users

ÅReduction in travel and decision time

ÅValue perspective



Low Energy Asphalt

Å2021-22 YTD 53% of all asphalt laid is low energy

ÅUse in base, binder and surface course

ÅReduction from 58.5 to 53.9 kg/t of asphalt laid

Å Reduction in Recycled Asphalt Pavement content offset 
through use of Cement Bound Granular Materials


