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De-Risking Solar Investments: A Data-
Driven, Portfolio-Based Approach

Dani Jackson – Regional Project Manager
Danielle.Jacskon@teesvalley-ca.gov.uk
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Solar Canopies Deployment

Energy Secretary Mr Miliband: 

“Right now, the sun is shining on hundreds 
of thousands of car parking spaces across 
the country which could be used to power 

our homes and businesses”
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How do we deliver Ed Miliband’s dream projects without public funding when costs are high? 

Portfolio approach = Economies of scale

Develop the right investment model

- Concession models

- PPAs

- Low price borrowing to invest

Data driven filtering: The Toolkit
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Unlocking the Potential of Car Park Solar Canopies with a Practical Toolkit​

• Purpose: To create a tool to test the relative 
feasibility of publicly owned carparks for solar canopy 
installation.​

• User: Local authority officers, public sector officers, 
external consultants.

• Form: An excel toolkit with input, analysis and output 
modules.​

• Outputs:

• Site feasibility ranking

• Solar generation and local supply potential

• Carbon impact assessment

• Financial viability metrics

• Site constraints scoring
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Challenges and Lessons Learnt 
Challenges 

• Public car park datasets were inconsistent across local authorities, 
requiring effort to validate and compile.

• Each car park presented unique challenges including planning 
restrictions, grid connection feasibility, and structural limitations.

Lessons learnt

• Value of Early Engagement: Involving local authorities early ensured 
data quality and increased likelihood of toolkit adoption.​

• Toolkit as a Knowledge Multiplier: A well-structured toolkit enables 
rapid scaling of insights beyond initial pilot sites.​

• Adaptability is Key: Flexibility in project scope allows alignment with 
emerging insights, stakeholder priorities, and national 
decarbonisation goals.​

• Cross-Sector Collaboration: Effective solar canopy deployment 
requires coordination between technical experts, local authorities, 
and public sector decision-makers.​
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Summary: Unlocking Solar Canopy Projects

• Building a regional portfolio with the pre-feasibility 
toolkit opens the door to the full investment route to 
include detailed feasibility costs in the process.

• The Hub acts as a resource to investigate complex 
technologies like solar canopies, support business 
case development, and reduce both cost and risk in 
early project stages.

• Building a portfolio, using data-driven tools and 
collaboration across authorities enable scalable, 
investable solar  projects at regional level.
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Regional Support

Lizzie Lunn - (North Of Tyne)

Elizabeth.Lunn@northeast-ca.gov.uk

George Lee (South Yorkshire)

george.lee@southyorkshire-ca.gov.uk

Dani Southall (Tees Valley) 

Danielle.southall@teesvalley-ca.gov.uk

Femi Omoniyi (West 
Yorkshire) Oluwafemi.Omoniyi@westyorks-ca.gov.uk

Harry Baross (Hull and East Riding)

h.baross@heylep.com

TBC (York and North Yorkshire)

TBC@yorknorthyorks-ca.gov.uk
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Free for UK local authorities and Net Zero Hubs

Local Net Zero energy projects made easier

Net Zero Go

What is Net Zero Go 

Net Zero Go helps local authorities and Net Zero Hubs to accelerate their projects 

with the knowledge, tools, and community they need to succeed. 

Co-created together with 

Local Authorities & Net Zero Hubs

Get involved by:

• Sharing case studies
• Contributing templates & tools
• Sharing your expertise on the Forums
• Giving feedback

Who is Net Zero Go designed for?

Net Zero Go is built for local authorities and Net Zero Hubs tackling decarbonisation projects.

Trusted by officers from over 300 councils across the UK, covering nearly 85% of all local authorities,

 it’s your go-to platform to build skills, get answers fast, and drive your projects forward.

What makes Net Zero Go stand out from other platforms?

Net Zero Go is trusted one stop shop for accelerating local decarbonisation. 

Co-created with local authorities, Net Zero Hubs, and industry experts - and 

funded by DESNZ - it brings together curated knowledge, proven tools, outputs 

from strategic hub-led programmes, and real-world insights. 

Who runs Net Zero Go?

Net Zero Go is managed by not-for-profit Energy Systems Catapult, funded & 

backed by Department for Energy Security & Net Zero.

In ONE place FREE for all local authorities 

and Net Zero Hubs

Resources  

E-learning 

Community

I recommend Net Zero Go to all 
my friends working in local 

government. I just wish I had 
access to this much support 

when I started out as a climate 
change officer.

Emma-Jane, GSENZH

Net Zero Go means

We would love your feedback!

Whether you're with a local authority or a Net Zero Hub, your feedback matters.

• Use the ‘Feedback’ button on the site
• Email us directly at: user.feedback@netzerogo.org.uk

https://netzerogo.org.uk/

https://es.catapult.org.uk/
https://netzerogo.org.uk/
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