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Stop or start depends who you are

A G E N A Delivering success in a new normal

Leap frogging into the future
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Delivering success in a new normal
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Leap frogging into the future
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Playing with Dynamite!




Exploding the Silos with Alloy




Exploding the Silos with Alloy




Exploding the Silos with Alloy




Any Asset and Service

ast activity:
Now

Dropped K...
22 Licence Status

.-
General

iy Proppsd Kast Lic- Standard attributes

Name

Licence Status

Available types e - Description
< Licence Status

Yes/No : ‘

Text

Licence Status
Option List
Allow Export

Custom attributes
Allow Edit

Visible in Ul

=
3
o

Use as Title

Date and Time Required on creation

1 Distinct

oPT

Decimal

Connections

LINK

02 0 to many B Work items
3 Design

LINK

Show actions




Any Asset and Service

@ 3 anth-s ago

@t

19
1230470

Close

General

Inspections
History
Geometry
Network
Links
Reports

Attachments

Show actions




Any Asset and Service

Regent Hotel

Premier Inn

Nueans

General

Create follov

Fault Type

Lamp Out - C2

lob Number
30
Job Work Items
Street Lighting Repair
Descriptior
Replace Lamp
Statu
Completed
Priority
Medium (P3)
Team
Street Lighting Team C
Team Member
Lena Pauli
R Time
th February 2016 11:42
Start Time
Sth 201611:03

Completion Time

9th March 2016 11:45

30th March 2016 17:00




Any Asset and Service
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Mobile and In-Cab

O/ aAn®@@o B

= fALLOY

/ALLOY

2
Search in this location

< .../ Round D24 Mon / Bridge Street

Bridge Street

Domestic collection

Issued 0.15 miles

Edit Geometry

@

Inspections

SNS electrical inspec
e 38590004

sns inspection 24/8

38589999

3355
38597121

D240

125 Bridge Str

Issued 0.15 miles 5

D240
127 Bric

D240 SEARCH HERE
123 Bridge Street - >
Issued 0.5 miles . -

Issued 0.17 miles

v/ COMPLETE GROUP

Confirmed - Carriageway Pot Hole 273

Left-hand Wheel Track




Any Commercial Service

™ Last activity:
B Unavailable

= Garden waste
=

Created subscription il

successfully.

. General
Creation process

Complete the following steps to ub Ons Title
create a subscription ayments Garden waste

Assign to
Required Create Account

Create Invoice
Create Subscription

Add Payment
Warwick St

Accounts

11/07/2019

Invoices
E

11/07/2020
Subscriptions

Payments Windsor P4




Any Workflow

‘ Last activity X
a few seconds ago

+ Create Item

Street Lights

Design
Street Lighting Job
Collection
Live
Create workflow PGS
Set from Trigger
Create schedule Parents link attribute
Raised Jobs
‘,\._+_+_Q_r_/l Fault Type
Set from Street Lighting Fault...
Workflows

Status

Issued

Priority

Urgent (P1)

Team

Street Lighting Team C
Target Time

Offset 2 hours

Geometry

Set from Street Lighting Fault...




Any Budget

Work budget

Create budget Period

Street Lighting 2019/2020

Create budget period S

371st March 2019

Budgets

Budget periods
Job work items

End date
31st March 2020

Street Lighting Budget x

. Budgets
4 results

Carriageway Repair
Budget

GMGr19/2
Budget

Status

Within budget

£109900/ £200000

£48555
£4480
£3550

£0

£0

£52000




From Si1los to Sensors to Smarter Decisions




From Si1los to Sensors to Smarter Decisions

Node

@ Sensor Trigger

Logical

Any
4.Recent Alert = true

¢4.Internal Temperature > 20
v Check

Check a rule based on =z 1l
the following attributes: < Count of ¢4.Noise Sensor

Recent Alert and Internal
Temperature

Count of ¢4.Noise Sensor




From Si1los to Sensors to Smarter Decisions

ﬁ ast activity X

9 minutes ago
M66 Junction 3

<= Sensors

2 styles

4 Styles
Sensors
41091 items
Triggered Sensors
3 items
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Continue the

Resilience & Continuity
in the Lockdown and Beyond
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https://bit.ly/yotta-resilience-webinar
https://bit.ly/yotta-green-spaces-webinar

Weathering the Strom in the face
of the Covid19 Pandemic

lan Brackenbury

Operations and Commercial Services
Manager

Warrington Borough Council
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Warrington Waste

 Warrington has 94,960 residential properties
e Occupies a Geographical area of 70 square miles
* Operates an in house waste collection service
* Provides three Kerbside collection streams
— Residual Waste — Black
— Dry Mixed Recylate — Blue
— Green Waste — Green — Chargeable

e Does Not have a Waste Transfer Station within
the Borough

282 WARRINGTON

eWat. Borough Council




Warrington Waste

* Green Waste operates over 9 months

* Operate all Waste services on four day week

* 9.25 hours a day

* 92 FTE within Operational Service

e Historic High sickness levels

* Traditional use of Agency staff to support service
* Fixed term employees supports Green Waste

8= WARRINGTON
a&%rar Borough Council




Covid

* Clear Fear within team in Feb / March
* |Increased absence rates
 Rumour and speculation within workforce

* Discussions internally about the virus and impact
* Service identified as critical to residents

* Need to maintain service

* lan’s Army

282 WARRINGTON

eWat. Borough Council




Covid 19

e Clear strategy within the Council to maintain and support front
line services

* Robust Risk assessments around role

* Screens Considered in RCV

* Reduced staffing levels from 3 in a cab

* Introduced a fleet of small vans to support
* Van allocated to driver

* Crews fixed where possible

282 WARRINGTON

eWat. Borough Council




Covid 19

* Considered staggered starts —to complex

* Job and finish — minimise contact

* High risk with regard RCV Drivers

e Stringent Cleaning Regime

* PPE

* Clear reporting channels

* Home Working

* Increased capacity with respect to Supervision

8= WARRINGTON
a&%rar Borough Council




Covid 19

* Prior to test ability high staff absence
* Regular communication and support with TU
* Link and support from APSE

* Link and Support from Merseyside Waste Authority

82 \WARRINGTON
.. ncil

sg8pa\. Borough Cou




Covid 19

* Waste Volumes grew dramatically 10%
e At Peak 20% Growth over 100 tonnes per day

950.00 Tonnage per Week - Black

&0.00
@©
C
880.00
(o]

'_
800.00
(%]

o ‘\ —2020
70.00

—)019

700.00

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
~ S N N SN N SN OSNS COCSS TS COCTSCSS COCTSTSYSS TS CTSTYSSS TS TS TS T TS TS, LTSS TS COCTYTYSSS TS TS TS CTCTYSSS TS COCTCTYSESS TS OCTSEESICTCTSYSEYCCSS
mmmmmmmmmmmmmmmmmmmmmmmmm
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

#0% WARRINGTON

2sah Borough Council




Covid19

* DMR Average growth 17%

e Peak Growth 45%

Waste Tonnage per Week - Blue

550.00

500.00

— 7020
019

450.00
400.00

28euuo] a1sepn

350.00

300.00

oT/€T
0T/90
60/6¢
60/2¢
60/ST
60/80
60/10
80/s¢
80/81
80/TT
80/%0
£0/8t
L0/1¢
L0/¥T
L0/L0
90/0¢
90/€¢
90/91
90/60
90/20
S0/9t
S0/61
S0/ctT
S0/s0
¥0/8¢
v0/T¢
v0/¥T
¥0/L0
€0/T€
€0/vC
€0/LT
€0/0T
€0/€0

Week

&2 WARRINGTON

Borough Council




Covid 19

* Positives
— Immense Public Support
— Sense of Pride within Team
— Recognition within Senior Leaders and Politicians and members
— Union Support
— 100% Collection Rate Maintained

82 \WARRINGTON

eWat. Borough Council




Covid 19

* Challenges
— Increased Cost — Funding The New Norm
— Additional Staff
— Additional Vehicles
— Second Wave Much Greater impact

282 WARRINGTON

eWat. Borough Council




Warwickshire County Council
Recycling Centres in 2020

Ruth Dixon
Waste Strategy and Commissioning Manager

Q¥ Warwickshire www.warwickshire.gov.uk/hwrc @W
County Council

recycles



OWarwickshire
r

Why the booking system option for WCC?

3 neighbours also planning booking
Network of 9 sites, 8 operated in house
Most on major roads on edge of towns
Only one with a long approach road
High quotes for traffic management
Co-located transfer stations

IT confident in the proposed solution
Addressed staff concerns

Elected members keen on solution
District and Borough partners in the loop

www.warwickshire.gov.uk/hwrc
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How: did we set it up?

* Online booking on Eventbrite platform

* 15 minute slots throughout the day N ooyt
« Cars per 15 min from 4 — 14 cars rmctlrlgg

 Traffic management stopped after 2 weeks
* Meet and greet

- Began with 6 sites — nearly all materials T
* Began with one visit per fortnight
- Added more cars per 15 min

« Added reuse shops and remaining sites

8 b i www.warwickshire.gov.uk/hwrc

recycles

“~_{Pre -booked visits e




No-shows

OWarwuckshure

recycles

Communicating about reopening
Keeping all parties informed
Administering the system

- Dealing with enquiries

* People with no internet

* Inclement weather

Introducing trailers

Challenges

www.warwickshire.gov.uk/hwrc




Most people like it

e Calm SiteS, happy staff “I would like to thank very
: : : much the tfeam that has
- Social distancing organised the opportunity for
- Communicate to manage expectations peOf'e (;O ,Useffl?e reg%g“nﬁ
. “r- cenitre auring rnese dliticu
* Overall avallab_lllty more tha_n demand fimes. The booking system is so
« Know when quite periods will be eqskv fo U'ie gﬁ;ﬂc:. fair fTOhr G"chlzf
. PICK d SulTaple Time. 1ne S1d
* Footfall 35% but material throughput 65%  FSSE s s e

 More data friendly. A really greo’r service
- The goodwill has lessened, but continues [ A EIEES

OWOMI' °s'“""° www.warwickshire.gov.uk/hwrc ﬁam



How can the booking system aid resilience
In an uncertain future?

+ Sites can be closed or limit capacity

« Parking space numbers can change

 Inform customers of disruption

* Reduce or add in available materials
* Reminders to pre-sort and to cancel

« Can write to infringers of the rules

- Track and trace capabillity

* Ready for higher alert levels

* Ready for the post-Christmas rush

« Tested communications channels

Warwickshire : .
L pitdcn www.warwickshire.gov.uk/hwrc

Warwickshire
County Council
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A Cup of Inspiration
&
The Covid-19 pandemic

Bill Byfield
The Recycling Team
ODS
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Background




About the Cup Fund

L1 1 1111 1
L1




The facts about coffee cups

Less than 0.25% of disposable
cups are currently recycled

There are over 50 different coffee
shops in Oxford city centre alone
Over 5% (by weight) of litter bin
contents were coffee cups

If just 50% of single use cups were
recycled in Oxford’s main high
streets, we would collect 7.5
tonnes of cups every year

can be
recycled




Over 60% of litter bin contents was
dry recyclables and food

Less than 0.5% of street arising's
are recycled in Oxford, despite an
overall recycling rate of over 50%

Recycling bins are already installed
in Summertown, but are under-
utilised

On-street recycling was already on
the project plan for the coming
year
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The results

What was inside Oxford's litter bins?

57.53%

54.31%
50.86%
42.50%
33.45%
26.86%
21.35%

19.18% 19.10% 9

17.12% 17.14% 18.54%
I I 6.16% 5.14% I 5.24% 5.52%

City centre Area 1 (Summertown high street) Area 2 (Headington high street) Average

B Percentage (dry recycling) B Percentage (non-recyclable) M Percentage (Food) B Percentage (Cups)




Lessons from research

* People will use the closest
bin to them when disposing
of their litter

* People take a maximum of
two seconds to decide
which litter bin to use

* The best quality recycling
comes from ‘recycling
points’, not individually
placed bins




Our bid

40 ‘recycling points’ would be
installed, across the city centre,
Summertown High Stréet and
Headington High Street

Oxford Direct Services funded the
recycling bins, but Hubbub would
fund thé coffee cup recycling

It would start with 12 bins bein% _
installed in the city centre, as a Trial,
with 28 more being brought to the
other areas in phases

We aimed to recycle 650, 000 CUPS
in the first year (based on 50% o
cups thrown away being recycled)

OXFORD

Oxford Direct Services

The Oxford City Council will install 20
dedicated on-street coffee cup recycling
bins in high footfall areas: ten in the city
centre, four on Summertown high street
and six on Headington high street. The
project aims to recycle 6.35 tonnes of
coffee cups, roughly equivalent to 650,000
paper cups in year 1.




Collection logistics




Challenges

« Oxford City Council is a waste collection authority —
without its own waste transfer station

[t was not possible to run a separate crew just to collect
recyclables

* We had to work with the County Council to arrange
space to store recyclables

« Coffee cups were taken to two locations




Solutions

e 4 vehicles were modified to

allow for separate storage

of recyclables, including |

added safety features

« Agreement with Oxfordshire
County Council for recycling

disposal at Redbridge —




The Oxford bin




The specification

* 40 unique bins were needed

* They needed to be
waterproof

* They needed to be durable

* They needed to be heavy
and secure




9800 Slam lock
Circular aperture for Full wrap to be provided by customer
disposal of cups S0t aperture for .
. disposal of lids Apertures accessed from either side \
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What we got

« Waterproof design
 Durable and hard to move

 Capable of being wrapped with
unique designs

* Looked like a cup
* Clearly labelled

* Colourful and eye catching




Partnership




Engagement

» Stakeholders (Councillors
Oxford Heritage etg inall
areas were engaged about bin
locations and designs

A planning application was
made to Oxford City Council,
because the bins were
wrapped with art work

* Full area audits were carried
out to locate bins in the best
possible places, which were
agreed with stakeholders
before installation




Partnership working

Internal

* Project became joint-funded
with Oxford City Council’s
Culture Team, who
commissioned professional
artists for the bins

» Worked closely alongside
Oxford City Council
communications, street
cleansing, ODS
communications and others

External

 Partnership was formed with
the Westgate Centre, who
have two coffee cup bins in
their centre

« Worked closely alongside
Oxford Heritage groups to
factor in the impact on
Oxford’s historic city centre

* Private land managers were
consulted on bin [ocations (for
example at Gloucester Green
market)




The competition




The criteria

Inspiration — the likelihood that the design will inspire people to make positive changes in
their habits to reduce their impact on the environment (e.g. encouraging people to reduce,
reuse, repair, recycle, rethink, recover, refuse etc.)

Positivity — the positivity of the message

Diversity and inclusion — the ability of the design to reach and include the broadest range
of people within Oxford’'s communities

Visibility — how likely the design will draw the attention of the public to its message

Logistics — how the design will work with the overall design of the bin including that it may
be viewed at different angles




Engagement

« All schools in Oxfordshire were contacted Oxford Mail #
. Press release bbb S

« Sponsored social media posts
* Organic social media content
* Posters in community centres
* Dedicated web page

* Email newsletter

* Local newsletters ¥
« Oxford Mail advert - i
« Universities contacted = 6Ey
» Professional ‘call-out’ made to artists

» Application form and terms and
conditions




| Te— WIN

one of Oxford’s new
coffee cup recytling bins. Entries open
to all Oxfordshire residents
Visit our website below to find out more.

new coffee cup recydlng bins
with your winning design.
Entries close on 6th Janua

WWW.0XFORD.GOV.UK/ACUPOFINSPIRATION

acupofinspiration@oxford.gov.uk

gov.uk

OXFORD
CITY
COUNCIL

< M-8

g '»,11'& r
T / ¥ e
\NSPIRHTION iyl e
T s n L o
S\GN ;
g COMPETITION

FOR OXFORD'S NEW Corree Cup RECYCLING BINS




- good and bad

ISSIONS

The subm




Artists

Drink up,
drink up,
then recycle
your cup!

Drink up, ‘M
drink up, ‘

then recycle -
your cup! €9




Members of the public

#ReduceReuseRecycle & :Q

There is hope in small beans
There is hope in street scenes
There is hope in recycling
There is hope in our dreams

THE FLAMES




Lessons learnt

* The more time you give, the
better! Especially for schools to
participate

* Make the terms simple and easy
to understand

* Be flexible on how you receive
your entries

* Maximise prizes!
 Avoid Christmas time!

* Allow people to be as creative
as possible — they'll come up
with some amazing things!

f Mews v Sportv OxfordUtd What'sOm v Business v  Anmoumcements e-Edition
Ut

Winners in Oxford city council’s recycling competition

revealed

THESE crazy, colourful and creative drawings by children from across Oxford
will soon be appearing on bins around the city.

Youngsters entered a competition run by Oxford City Council to design
wrappings for the new recycling bins that will be just for single-use coffee
cups.

NOISY
RADIATORS?

- co'nmen‘Ed
More coronavinus
cazes at Oxford

N Zrockes




The launch




Getting the message out

* Councillors, all local media
outlets and our MP were
directly invited to the launch
event

e 2 winners were invited to
attend, and be interviewed by
local media

* Press release and social
media campaign gathered
maximum public interest




The event

Come and speak to us to get

Come and speak to us to get
2 free re-usable coffee cup!

a free re-usable coffee cup! M

Oxford
recycles




The results

e Features across all local TV news
channels

* Video series filmed and published
on social media

* Over 300 re-usable cups given out
* Over 400 people spoken to

* Numerous shares and mentions on
social media

* Positive feedback and Positive
press across the board!

« Over 100, 000 people reached on
social media throughout




Some of the mentions on social media
0& ) ﬂ Paul Mocroft @PaulMocroft - Feb 2 | 9y

t\,j.‘ Great initiative from @Recycle4Oxford
@Recycle4Oxford @ODS_doinggood We just missed forward with #recycling.
the stall tonight, but we had fun spotting the bins (and
telling people drinking coffee that they can use them
&) They look great!

@ Oxford Recycles @Recycle4Oxford - Feb 24

@ Our team member Laura explains why we've installed new coffee cup
ult R recycling binsg&s and how to use them.

You can talk to our team today until 6pm and then on Friday at Bonn Sq.
Alternatively, just tweet us your question g

#reducereuserecycle
#intheloop

0:01 217 views




Negative press

News

7th March

Single-use recycling scheme by Starbucks lambasted by
Oxford locals

By Gergana Krasteva
Trainee Reporter

“Former city councillor Tony Brett said he was anxious the scheme would teach youngsters bad
habits and condone climate damaging behaviour.

Mr Brett, who works at Oxford University, argued that the city council should have introduced more
drastic measures by banning cups instead of recycling them.

He said: “Councillors are doing good work, however, they are not tackling the root cause of the
problem.

“Instead of dedicated recycling bins, they should ban single-use cups all together or introduce a
large tax on businesses who still use it.””




Social media post examples




: A g Oxford City Council e
@ ?foo:d AC.-’.W F:ofj:c”_,ﬁ 21 February - @ OXford Clt)’ CO Unc” i Published by Laura Baughan 24 February O

Published by Tony Ecclesione 3March =1 16.00 @ The Recycling Team are up bright and early ready for the launch of Oxford's
The new on-street coffes cup recycling bins are hers! They will be ’ O A -c:y. .g e ..J* |..g ~ i - f, .= ,.‘(n e : 4 :
nstalled this weekend ready for the launch at Bonn Square on Monday » ~ it - Liing Al Shiini talks sboiit it - new on-siree: coffes cup recycing bins today! ¢y Come and see them a1
g S sy : % 7 = i S 1115 ) ne =t i onn Squars woetsf zablz R AL in:
Check out some of the inspirational designs below “ #acupofinspiration vO'ij- ition winner Lana ami 1s's a_cou reompelnon winning Bonn Squars frp-n 8am to get a free reusable cup for your early morning
#|nTheLoop Hubbub dezign for our new single-use coffes cup Dins coffee! = WP #acupofinspiration #inTheLoop

7.598 784
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soon!
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9 TR eee_oy= thzse @ QO You. Andy Proper and 29 others 3 shares
Lie - Reply - S O: OO sally Byfield, Joan Mansfield and 28 others 7 shares

. oy Like (J Comment 4> Share ("R




The results of the trial




What we learned about on-
street recycling

 Street recycling has an average of 30% contamination,
higher on weekends

* Quality of ‘day time' recycling was many times better
than the quality of ‘night time' recycling

« Contamination was higher on weekends, particularly
Sunday mornings. The contents of every single bin had
to be tipped as normal litter

 Most of the waste still went into the normal litter bin,
even when the bins are all next to each other

« A lot of time needs to be invested into training staff
properly




The project

« Residents responded well to the idea overall. The organic social
media posts were some of our most popular ever!

* The community will come up with some fantastic ideas and
messages when given the license to do so

« Some residents responded badly to the colourful bins in the historic
city centre, but these were an overwhelming minority

« Our most common complaint was that we were ‘encouraging single
use cups’ — even though we focussed on waste reduction and re-use
as key messages

If we were to do this again, what would we change?




Covid-19




How it affected the project

» Coffee cup collections were immediately suspended by the
contractor, without a single collection being completed. This means
we're short of data

« We've still not collected enough good quality mixed recycling to
warrant a collection — so we don't know how much we've gathered.

« Contamination rates actually got higher during lockdown

« Coffee cup and street recycling bins had to be removed from the
street shortly after lockdown, and have only just been replaced

» Resources are still severely reduced, meaning that the next two
phases of the project (Summertown and Headington), are unlikely
to go ahead any time soon

« We're going to have to reduce the scope of the project to make it
work going forward




What we've learned
from Covid-19 overall

« QOur ways of engagement are no longer fit for purpose

* There's a lot we still need to learn about maximising online
engagement — it's more important than ever!

 It's brought inefficiencies in our service to light which we've been
able to address, and we're better for it

« Qur street arisings are still lower than ever — even after lockdown,
but the workload is higher

« Working from home brings new sets of challenges!




How Covid-19
affected our
performance




Monthly Tonnage

GARDEN WASTE 2019 VS 2020
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RESIDUAL WASTE PER HOUSEHOLD (BY MONTH): 2019 VS 2020
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Domestic Refuse 2019 vs 2020
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Monthly Tonnage
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Domestic Food 2019 vs 2020
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Thank you for listening!

Comments or questions?

Bill Byfield
Bill.byfield@odsgroup.co.uk
07483 010779
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