The Downsizer Initiative
Freeing up family homes
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Position

150,000 additional people and
89,000 additional households
by 2031

New homes completions in
Birmingham have fallen from
4,000 in 2005-6 to 1809 in
2014-15

Insufficient delivery by
partners

Government policy falling to
increase housing supply

Housing waiting list at 21,000;
1,500 households in temporary
accommodation
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Birmingham City Council builds over 25% of all new homes
across the city — for social/affordable rent, sale, and now PRS



~ The Scale of the
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DIRECT DELIVERY MEANS

THE COUNCIL ARE IN
CONTROL



BIRMINGHAM

Control timing/phasing of developments

Directly control rents and customer service
standards

Council can generate capital receipts

95% customer satisfaction ratings

Construction related activity benefits the
city’s economy and local businesses



Around 41% of BCC stock is
under-occupied, mainly by
elderly tenants (38%)

Up until now, the housing offer
has been poor and/or limited to
flats or one bedroom
bungalows. Some older stock
inappropriately converted
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independent living for as long as :
possible-reducing public sector
investment

We needed a better quality
offer to incentivize older
residents to downsize




Richard Best, APPG Inquiry Chair
Joramy Porteus, APPG Inguiry Secretary
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Design Principles
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Examples
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