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Redcar & Cleveland Borough Council - Context

* Small north-east unitary authority ﬁf@] o

* Financial pressures

e Pre-covid commitment to carbon 12
neutrality

* No budget or team capacity initially | b Lol

v 2
* No senior management representation - “"ﬁ% N



Level of Success
Between 2019 and the present day:
* Council emissions have dropped by more than 17,000 tCoZ2e
* Electricity consumptionis down 47% from peak
 Utilities spend would be £2.2M more at current prices
* Only 1/3" of our buildings now need gas for heating
36 Electric vehicles and 5 using HVO
* 9 RCV’s with rooftop solar and 1800 panels on buildings
« UK and world ‘firsts’ in low carbon road resurfacing schemes

 Sustainability Design Guide and Embodied Carbon Design Guide developed
with architects and universities

* Allachieved via 71% grant funding ]



The Key Element




_What Worked?

* Executive representation and influence

» Be agile, assess the funding landscape and move with it

—

S e ‘Go anywhere’ remit
* Being self aware and supportive
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* Team blends skillsets and personality types
* Mix of those with history in the organisation and new faces with new
ideas
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Christopher.moon@redcar-
cleveland.gov.uk

X Please Get In Touch!

QUESTIONS
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