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MY APPROACH:
KEEP IT SIMPLE

Implementing a
new Accountability
Framework

CAPTURE THE DATA
YOUR SERVICE
NEEDS TO MANAGE
IT AS A BUSINESS

Supporting Teams to develop
their datasets, identifying the
data they need and presenting
it over time
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@

REGULAR REPORTING
& REVIEW

Carving out time as Teams to
understand the data, make
sense of it, celebrate
achievements, identify
issues/risks and agree focus to
drive improvement

cycle of review & learning

DELIVERY

Take action and monitor
agreed work programmes
to assess the impact of
change on the data
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HR REPORTS . BENCHMARKING

sickness/absence; NIAO HEALTH .

vacancies; training Str)c?ﬁmnpcte & & SAFETY FINANCE
payments REPORTS

COMMITTEE PAPERS
ON SPECIFIC ISSUES

budgets, overtime,

income

COMPLAINTS &

QUARTERLY REPORTS
. . ON INTERNAL SERVICE
USER FEEDBACK STANDARDS
OPPORTUNITIES TO PROGRESS BENCHMARKING
THROUGH A REVIEW OF PART 12 LOCAL
SO MUCH DATA, SO MANY GOVERNMENT ACT?
DIFFERENT MEASURES : :
AND REPORTS SPECIFIC SERVICE RETURNS TO CENTRAL

GOVERNMENT DEPARTMENTS e.g. on funding
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ABC COUNCIL QUALITY MANAGEMENT SYSTEM

An integrated accountability and assurance framework to support the delivery of our vision as we aim to
Serve passionately, engage positively, deliver consistently... BECAUSE WE CARE
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OUR
OUR TRANSFORMATION QUALITY KEY MEASURES /
VISION PRIORITIES PARAMETERS METRICS
» » » »
’ e e " le . . . o
“ Environmental Services Safety Safety - Incidents, Complaints, External Reviews, Internal Audit,
Information Governance, Cyber, Environmental Health Issues
A hea lthy, happy Inclusive Growth Experience Resident Experience - Resident feedback/Household Survey -
and connected numbers satisfied /v satisfied with service delivery, real-time feedback,
- Environment & Community involvement
community, a Sustainability Staff Experience - culture assessment/staff survey - score for staff
Vi b rant an d engagement, team effectiveness, communication, recognition & value,
. health & wellbeing and improvement plans
sustainable People & Culture o hoatth - -
Effectiveness Outcomes - Population health outcomes, regional & national
economy and Governance & benchmarking
ap p?a_“ ng placgs Accountability Effici Workforce - Vacancies/turnover, sickness/absenteeism, annual
for livi ng, worki ng R clency performance review, stat/mand training, no. of apprenticeships
and learnin Making Best Use of Resource Utilisation and Productivity
g' Resources Expenditure against budget, external consultancy and agency spend,
(Efficiency Plan, Asset utilisation of estate & physical assets, income e.g. planning fees &
" Optimisation) leases, opportunities identified through benchmarking
Timeliness Response to enguiries/FOls, capacity/demand - access to services e.g.
turnaround time for planning approval, waiting lists/times
Equity Equality Impact Assessments, equitable access/service delivery across
Borough, health inequalities/targeting of health & wellbeing initiatives
UNDERPINNED BY: ACTIVE LEADERSHIP CULTURAL CHANGE COLLECTIVE & MEANINGFUL PARTNERSHIPS

OUTCOME

Develop a reputation locally,
regionally and nationally as a
high performing and ambitious
Council

Better workforce engagement,
increased staff morale, less
waste and better productivity

Better alignment of
accountability arrangements
with service delivery/
transformation priorities

Instil confidence in
Decision-Making, Planning &
Delivery of Services

Measurable Improvements for
local community & economy

ENGAGED RESOURCES
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WHAT WE WANT

TO ACHIEVE

O’| To integrate our data O[I- Support effective sh.ared learning 07 To imgrove access to this at all
through benchmarking and levels in Council

identification and early adoption

of best practice;

02 To identify opportunities to drive 05 To improve our analysis, 08 To provide value in decision-making
continuous improvement in service interpretation and sense making and measurable improvement in
delivery with an increased focus on of management information outcomes for our communities and
staff and public experience and economy
better outcomes;

03 To have more timely data o 6 To present our data and 09 Recoghnise challenges and celebrate

analysis in a user friendly way our achievements
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Performance & Head of Department/

Audit Committee Team Meetings
Corporate level report Team level data

FREQUENCY OF
REPORTING &
REVIEW

Executive Management Directorate Meetings
Team Meeting Department reports

Directorate level reports i

Monthly 1:1 Accountability &
CE/Dep CE/Strategic Director)
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Environmental Sevices
August 2023

Who We are
Staff Vehicles Sites
485 264 12
Key Spending Areas
Staff Fuel
£14,918,000  £1,174,000

Municipal Waste Recycling Rates 22/23
(inc. composting)

Dry Recycling
26.9%

Municipal
Waste
46.4%

Composting
26.7%
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3 N
13 150,000

Sweepers Miles per
Street

year
Cleansing

Waste Collected

128

Bins Emptied

Waste Contracts

£8,592,000

Tonnes of Water per Category 22/23

Dry Recycling
27,804.95
Municipal
Waste
47,972.66
Composting
27,644.82

armaghcitybanbridgecraigavon.gov.uk

Refuse Collection

Process Flow Every Two Weeks

B i

89 8

Play Parks Green Flag
parks

Ground's
Maintenance

Playing Fields Golf Courses

502 Routes

Covered

L

A ©

pA 3

Cemeteries Nature
Reserves

Other
Services

flt
11

Toilets

jj
1

Ramsar Site

260,000 L~

Collected r o

26,000

Miles Driven

3389t

Waste
Processed

28,000

Litres of Diesel
Used
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ENVIRONMENTAL SERVICES WASTE COLLECTIONS

« Looking at the relationships between dropped bins and staffing levels

Total Staff, Dropped Routes
By week beginning

O Total Staff @ Dropped Routes

0K .

May 2023 June 2023 Jul2023 Aug 2023

-ﬂK

Week Beginning

« Understanding the other influencing factors:
« Staffing levels - sickness/absence; driver training and skill set
« Vebhicle availability - MOT/PSV; service maintenance - requirements, schedules and staff capacity

» Using the QMS as a planning tool to mitigate impact on service delivery
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® BENEFITS OF
OUR APPROACH

Ensures an holistic view of service delivery taking into account
= quantitative and qualitative data

Provides Teams with access to all relevant data in one location/
dataset

‘ Enables the triangulation of data - bringing together data to ensure a
full understanding of what is happening

More focused Team Meetings/Agendas - relevant issues, direction of
travel and achievements

e 23:35:60

Better informed decisions, action and risk management - ‘What gets
measured gets done’!

Identifies early wins and continuous improvement over time -
demonstrating incremental improvement from small change
projects/initiatives as well as the impact of longer-term
strategic/transformation projects
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THANK
YOU
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