
Title – Arial Narrow 60pts 

Subtitle – Arial 32pts bold 

Presenter’s details – Arial Narrow 28pts 

Wakefield Transport Apprenticeship 

& 

Career Development Scheme 



Title – Arial Narrow 60pts 

Subtitle – Arial 32pts bold 

Presenter’s details – Arial Narrow 28pts 

Brendan McNamara, Transport Operations Manager 

bmcnamara@wakefield.go.uk     01924 306525 

Dale Hick, Supervising Technician 

Ian Hoult, Supervising Technician 

mailto:bmcnamara@wakefield.go.uk


Wakefield Services 

• 315,400 Domestic & Business Pop 

• 135 sq. mile area 

• 20 Depots (+ Schools) 

• 13 registered Operating Centres 

• 9 Tachograph users 



Wakefield’s Fleet 

• 700 registered vehicles plus trailers etc. 

• 300 vehicles from other fleets. 

• Hire vehicles (mainly light). 

• 149 ‘O’ Licence Vehicles 

• 600 Plant 

• £18 Million replacement value. 

• Replacement age 5 to 7 years. 

• 5M miles a year = Fuel bill over £1.5M 



Transport Services 

• Maintenance 54,000 hours (not incl. NFWT)  

• 1200 taxi tests per year 

• 230 MOT’s for our own fleet 
• 600+ for the public and employee’s. 

• Integrated Passenger Transport 

• Drivers CPC Training School (JAUPT) 



It’s What We Do… 

• Benefits and successes of the Apprenticeship 

program 

• Case study – from apprentice to Supervising 

Technician; the journey… 

• Career development at Wakefield Transport 

Services 
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Benefits & Successes 



It’s What We Do… 

• Wakefield’s Transport Services have achieved a 

number of nationally recognised award’s: 

– Finalist in APSE’s Service Awards nine times in the 

last eleven years 

– Winner’s 2009 and 2010. 

– Winners of Most Improved Performer 2013. 



It’s What We Do… 

• Transport Service’s Apprentices 

– Finalists; Apprentice of the Year awards for each of the 

last 11 years 

– Winners, 2003, 2004 & 2006. 



Pride Awards = Service Profile 



How Can Work Based Learning Help 

the Employer? 

• Cost Effective Recruitment 

• Development of well trained, well motivated worker 

• Help in meeting the cost of learning 

• Increased productivity through better trained staff 

• Improved team performance 

• Demonstrates your commitment to staff development 

• Rewards in seeing learners grow and develop 

 

 

 

 



• Strong links with schools 

• Workshop Mentors 

• Kinetic learners 

• Motivator 

• Raise Aspirations 

• Meets corporate goals 

WORK EXPERIENCE 



Taking Back Control 

• New blood = fresh approach 

• Emerging Technologies 

• IT Skills at entry level 

 

 

 

 



Hold on a Minute… 

• £££££ 

• Safe / Safety 

• Keep it interesting 

• Diverse tasks 

• CPD – 2 way investment 

• A job or a career path? 

 



A Time Travellers Tale 



 

 

 

Me in 1985 



You are needed here! 



Why Bother? 

• Costs too much £..£..£..? 
• Movers & leavers? 

• Better Workforce Demographics 

• Meets Diversity of LA Fleets 

• New Blood, New Approach 

• Harness Enthusiasm 

Can you afford not to! 
 

= Investment 

  Q1.  Why..? 
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The Journey 

 

Apprentice 

to 

Supervising Technician 



Learning & Development 

• Apprenticeship Team 

• Inductions very thorough 

• Reviews 

• Support 

• Employers Handbook 

 
Simply the Best 



Application Process 

• Key skills testing 
– Maths 

– English 

• Mechanical Reasoning  

• Aptitude 

• Comprehension 

 



The Interview 

• What’s the Question? 

– How does an alternator work? 

– My reply: it’s a key component of the charging 

system, its used to generate electricity through 

copper windings and regulates the voltage 

supplied to the battery. 



Tool & Parts Test 



The Interview 

• Not your typical interview 

• Be prepared to modify your approach 

• Ice breaker 

– Apprentice: got the Tee shirt 

• Throw away question; from the hip 

• Age and nerves 

• Take the time to develop 

• Canadian Mounties vs Passion 

 



Were You Nervous? 



YOUR HIRED! 

• The elation running down the stairs on a 

Saturday morning and opening the letter 

that said I had got the job. 



1st Day on the Job 



Wakefield Skills Exchange 



Wakefield Skills Exchange 



Wakefield Skills Exchange 



Wakefield Skills Exchange 



Wakefield Skills Exchange 



The Apprentice 

“Highs and Lows” 

• The Highs 

– 4 year apprenticeship 

– Distinction in all exams bar one 

– APSE awards runner up in national awards. 

– Completing my apprenticeship 

– Additional training along the way 

– Support from the Team 



The Apprentice 

“Highs and Lows” 

• The Lows 

– The pressure to perform following a long line of 

successful apprentices. 

– The first lone working job. 

• Medical Waste Transit – replaced discs & pads; 

reused old bolts to secure disc, not new ones! 

• Picked up on quality control 

• Steep learning curve 

 



Steps to Career Progression 

• Winter Standby 
– Keeping the running fleet out of hours; Gritters 

– Working on own initiative 

• Getting that Experience 
– Covering for Super Tech’s 

• Extra Mile 
– Flexible but assertive 

 



Transformation 

• Transformation from mechanic 

– Dealing with the customer 

– Making decisions  

• Responsibility 

– Workshop workload 

– Work output 

– Quality 

 



Next Steps (Future) 

• Enrolled on ILM Management Apprenticeship 

• Success of the program 

• Developing people 

• Specific to the fleet that we maintain & operate. 

• Skill Development = Max fleet Availability. 

• Allowing new blood into the system 

• Keeps the  workforce balanced 

• Workshop Managers Job??? 
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Career Development 

at 

Wakefield Transport Services 



Taking Back Control 

• Industry – is it really Armageddon? 

• Recruitment difficulties? 

• “Last of the old apprentices” 

• Training; Quality vs Cost 

– Making an industry of it!  Argh… 

– Why fix it when its not broken 

– Key skills 







McNamara’s Brace of Bantams 

 
  
 

 

 

 

 

 

 
LEGACY 



A Time Travellers Tale 

Over time I’ve met and learn’t from lots of different people with 

many different skills 

1985 



A Time Travellers Tale 



A Time Travellers Tale 



A Time Travellers Tale 



Redundant Technology 



Harness New Technology 

An App for everything… 



Harness New Technology 



A Time Travellers Tale 

Wakefield 

Fleet 

1960… 

something? 



When I was a Lad 



A Time Travellers Tale 



Staying Curious is a Need… 

CPD 



Best People Plan 



Corporate Leadership & More 



Career Development 

• 4 Year Apprenticeship 

• Appraisals 

• Mentoring schemes 

• Training Plan 

• Tender Specification 

• Management Apprenticeships 

• Skills Assessment – Essential Criteria 

• Diverse Service Delivery / Establishment 

 



Career Development Opportunity 

• Apprentice x 3 

• Craft Mechanic x 23 

• Supervising Technician x 5 

• Driver Trainers  / Compliance Officers x 6 

• Procurement & Contract Management x 3 

• Workshop Manager 

• Transport Operations Manager 

• Transport Services Manager 

 



Ask a Question? 

Thanks for Listening 



Pay Rates 

Craft person From £22,443 to £24,892 scale 7  

S.T’s From £25,727 to £28,127 Scale 8 

Plus Shift allowance and tool allowance  


