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State of the market

* What the data says

* APSE conducts annual surveys of members, plus those who
partake in Benchmarking can see where they stand relative to
the country (and similar authorities) in terms of quantitative
data

www.apse.org.uk



Street cleansing
Trend analysis

a8 Financial year Maximum Minimum
47.18 20-21 131.01 3.02

21-22 221.71 3.59

15 22-23 181.53 5.41
23-24 175.14 4.06
24-25 228.16 3.35

44
At 47.18, 24-25 had the highest PI
value average and was 30.29%

42 higher than 22-23, which had the
lowest Pl value average at 36.22.

0 | Across all 5 financial years, Pl value
average ranged from 36.22 to 47.18.
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Bulky waste collection

* Policies and charging

* There haven’t been many large-scale industry studies into bulky waste charges
and relationship with fly-tipping rates, so it is inconclusive

* The BBC's analysis (2019) found ‘no connection between the areas with the
highest charges for waste collection and the highest rates of fly-tipping.’

* WRAP (Waste & Resources Action Programme, 2021) did look at HWRC charging
rates and found “jt appears unlikely that there is an association between fly-

tipping and charging at HWRCs”

www.apse.org.uk
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Fly-tipping per 1,000 (Defra, 2023-24)
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Support for low-income
households?
(Council Tax Support)

Bolton —free once a
year
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- for white goods only
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Education & Enforcement

& Look at yourself
when you pollute

A Whistle-stop tour of good practice, starting from France!

L |

How wouId you act in this street ?

—

]
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3 —— "
WE ARE

WATCHING

Unconscious influence
Engaglng communlcatlon and nudges

APSE Performance Networks Seminar 2025 -
With credit to Julie Eckhoudt, AVPU
(Association of Cities for Urban Cleanliness)

.apse.org.uk

lllegal dumpin — Barrier kit

Revitalize a place




Association for Public Service Excellen
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o lf forget to check if the waste carrier is registered
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Leaving waste on unlicensed land.

I fail on any of the above, then may receive
a fixed penalty notice or face prosecution.

Leaving items outside a donation or Leaving items outside your Leaving items outside a closed
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Use of media... caught in the act

CITY oF
WO%VOEIL{IHNA?/":TON OUR SERVICES ALC 2 IN YOUR AREA NEWS WORK FOR US MY ACCOUN n Resource.co >

Van used for fly-tipping crushed,
says council

NDED COMMUNITY

N CITY

A fly tipper who dumped 15 bags of rubbish and then twice failed to attend court ta answer
charges has been prosecuted by City of Wolverhampton Council.

3 N
® BN

Callum Owe

FIY'tipper Caught on CCTV ) Fly-tippers caught on camera |

Published April 23, 2025 9.20am Resource.co

Newnarchne Madia libeary Cantact

. A man who was caught on camera fly-tipping In a popular dog walking location has apped
: magistrates.

o Man who dumped bed by road fined £4,600 by Brent Council

Naiffisa Abbas was caught on camera fly-tipping in Queensbury in a crackdown by the

In the footage, Owen Gilbert, of Hope Street, Crook, ¢
removing household waste from the back of a van an
into the undergrowth in an attempt to conceal it

B4 Around Ealing

The incident occurred in June 2024 on private land o
close to the nearby villages of Billy Row and Roddym)
frequently targeted by fly-tippers.

Fly-tippers pay for their actions

Magistrates in Peterlee heard how one of our neighbd
wardens discovered the waste during a routine patrol
The warden checked footage captured by covert CCT
installed as part of efforts to crackdown on fly-tipping
able to watch the whole incident unfold 4 days ago

rth East Lincolnshire Council

Nearly 200 fines issued to fly-tippers since Ealing Council launched its campaign to
take tougher action on people illegally dumping waste.

S Epirg s e A eeeh

Waste fly-tipped by Owen Gilbert near

Roddymoor, Crook This included gaining a clear view of the van's registr: 40 Laoaty 2005 10
. Lancs L number, which led him to Gilbert, who was the registe Four more fined for fly-tipping and

littering ght on camera: Can you help identify this
Blackburn fly-tipper caught dumping bags of waste in alley : tipper?
nas car seized

If you recognise the person in the image, please call 01472 326

‘ubeda Haq was also fined £2000 after illegally dumping building materials. communityprotection@nelincs.gov.uk and quote PR202504-...

3 days ago 1 month ago
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Mobile/pop up recycling/bulky waste centres

Saturday 10 February, 9am - 12noon
Comar of Morfiake High St and Achleigh Road,
Morttake & Barnes Common

MEGA

SKIP DR

uccess by

's pop-up waste tip haileda's
o i ems | Express ...

council with U-turn made on larger it




Association for Public Service Excellence

Bradford — working with communities in clean-up campaigns

* Bradford have around 1,100 streets that can be quickly defined as “back streets” 55% of
these are adopted so fall under normal cleansing maintenance Where the back street
is unadopted or part-adopted it’s very much a horse-for-course approach.

* Past attempts at serving notice on every occupant of every house on the street proved
ineffective and generated more work for the council than just clearing the alley up would
have done.

* What we have been doing a lot of recently is turning the table a bit and saying if you can get
a group of residents to come out and help clean the alley and carry the items we will
arrange a mini-clean up and take all the waste away (e.g. 4 hours on a Saturday morning
etc)

* We have then been publishing these mini clean ups with before during and after pics on
the local Facebook groups for those Wards or Constituencies to try and show people that
their neighbours are doing their bit. Where there is very specific evidence or witnhesses for
fly tipping in back allies we will still go down the enforcement route
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‘Days of Action’ to help clean up Bradford

Posted Monday, 28 April 2025 by Sukhwant Lota

We have announced a new series of ‘Days of Action’ to help clean up local areas across
Bradford, building on the success of last year’s clean-ups.

The six Days of Action will see our staff teaming up with local residents and organisations
to carry out activities such as litter picking, painting, weeding, and planting shrubs.

Following a strong turnout in 2024, when we worked with residents, local authori** -~ -=-
community groups to make a real difference across Bradford, the new series aincommunltles urged to dlspose Of
continue these efforts and address issues like rubbish dumping. waste responSibly

Colleagues from Bradford Council, West Yorkshire Police and Community Payback will also be on hand to help at sor G
events.

Everyone is welcome to join and will be equipped with litter pickers, bags, and gloves.

* The community clean-up days involved volunteers,
residents, West Yorkshire Police, Bradford Council and
community payback, with activities such as litter-
picking, painting, weeding, and planting shrubs.

* "We're just cleaning areas up. We're moving fly-tipping,
bringing out rubbish from the gardens and getting it into
skips,' he said.

- 3 < b
........

NICOLA REES/BBC o~

| The clean-up days aim to remove rubbish from estates in Bradford

Tim Dale Nicola Rees
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Network query - alleyways

* A member Council has experienced an increase in the incidences of fly tipping and
dumping in alley ways in its area.

* Their alleys are commonly not registered with the land registry and so no one
responsible party can be found to clear the alley.

* They would therefore be interested to hear if other authorities have similar issues
and what approach they take to dealing with these incidents, in particular: -

* Do you for example clear for free or do you charge the occupiers of surrounding
properties for such clearance.

* Has any authority taken an alternative approach that has proved to be successful

www.apse.org.uk
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Fly-tipping response in unadopted alleyways in Crewe, Cheshire East

* Historically in the unadopted alleyways in Crewe fly tipped waste (also referred as ‘side
waste’) has been removed; this is found to be a combination of both bagged waste and
other general items of household waste, e.g. beds, furniture and white goods.

* Inthe last 18 months pilot zones in these areas have been targeted and an additional 2
members of the enforcement team have been employed to patrol these areas to
engage, educate and enforce.

* Smart surveys have been carried out by the Community Engagement Team to outline
iIssues in each area

* Meetings with residents

* Walkabouts; where residents, members and officers have attended Local media
campaign; ‘no rubbish excuses’

* Lots of posts of Facebook from residents; who are now directly engaging with officers,
including reporting instances of fly tipping and delivering literature to explain about waste
collection services
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There are

KEEP
CLEAN

excuses!

Fly-tipping

is disgusting and a crime.

To report a fly-tipping complaint,
call uson

g Cheshire Ea
cheshireeast.gov.uk/norubbishexcuses Coun:

There are

NO RUBBISH
excuses!

Littering

is disgusting and a crime.

To report a littering complaint,
call us on 0300 123 5011

Cheshire Eas\..

cheshireeast.gov.uk/norubbishexcuses Council%

No more
Rubbish
Excuses
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Nottingham City Council response

* We do have issues with flytipping in Alleyways in many parts of the city.

* Thisis a particular issue in wards with a high number of transient residents. In
these areas it is almost impossible to take enforcement action.

* We have tried gating alleyways where we’ve supplied keys to residents with some
limited success.

* |In terms of clearing we look at this on a case by case basis where we will
undertake one off clearances on proviso that all residents are written to afterwards
where their responsibilities are made clear.

* We also do weeks of action and periodic deep cleans where we carry out
clearances of alleyways to improve the general appearance of an area

www.apse.org.uk
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Join our network:

Briefings, sharing best-
practice, network
meetings, the latest
policy updates,
advocacy, and network
queries across our

3,000+ contacts in local
government.

Waste, Recycling & Circular Economy

How can we help you?

Training:
High-quality training
courses, including:

J Introduction to Waste
Collection & Street
Cleansing

Health and Safety in
Waste & Environmental
Services

Carbon Literacy

...and many more!

Consultancy and
Interim
Management:

Providing service specific
specialists that can assist
with service reviews,
transformation,
commercialisation and any
strategic overview you and
your authority might need!

Performance
Networks

Analyse key metrics across
cost, performance, and
productivity.

Benchmark your refuse
collection with the UK’s
leading local authority
network.

Use the LAMS app to carry
out real-time street scene
and cleanliness
inspections

Energy

Climate Change and Energy
advice to support your
journey to decarbonisation —
from depot to fleet
decarbonisation, we have it
covered.




A bit about us...

Waste, Recycling & Circular Economy

How can we help you?

Join our network:

Briefings, sharing best-
practice, network
meetings, the latest
policy updates,
advocacy, and network
queries across our
3,000+ contacts in local
government.

Training:
High-quality training
courses, including:

J Introduction to Waste
Collection & Street
Cleansing

Health and Safety in
Waste & Environmental
Services

Carbon Literacy

...and many more!

Consultancy and
Interim
Management:

Providing service specific
specialists that can assist
with service reviews,
transformation,
commercialisation and any
strategic overview you and
your authority might need!

Performance
Networks

Analyse key metrics across
cost, performance, and
productivity.

Benchmark your refuse
collection with the UK’s
leading local authority
network.

Use the LAMS app to carry
out real-time street scene
and cleanliness
inspections

Energy

Climate Change and Energy
advice to support your
journey to decarbonisation —
from depot to fleet

decarbonisation, we have it
covered.




LGR: Making Waste Work

Health & Safety in Waste
and Environmental
Services

Introduction to Waste
Collection and Street
Cleansing

Principals of Managing
Abandoned and Nuisance
Vehicles for Councils

Appraise the most effective strategic
and operational pathways through
reorganisation

An overview of the big picture, key
risks and hazards and legislative
consequences of non-compliance.

An introduction to waste and how it is
regulated.

Practical exercises and discussion to
apply relevant legislation.

www.apse.org.uk
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Thank you

Bonni Jee, Principal Advisor

Email: bjee@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,
Old Trafford, Manchester M32 ORS.

i"\-}’ INVESTORS | Goid |, telephone: 0161 772 1810
=y GB11409 GB11132  GB14074 web:www.apse.org.uk
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