A

16/01/20 APSE Housing Event
Delivered by Mike Chan - Beond Group




Beond - Proud Members of APSE Beond

Our Business:

Beond is a multi-award winning zero carbon consultancy that offers bespoke procurement software for energy

tendering
Awards:

Energy Broker of the Year (twice), Best Advisor, Best Green Business, Finance Business of the Year

Our History:
Beond was founded in 1999 when it developed the first ever online commercial energy Reverse eAuction platform

Our People:
Beond’s team is made up of experts with experience gained from:

:ﬂ

« Working for energy suppliers

* Financial services and risk management
« Oiland gas trading

« Training energy suppliers

« Software development

* Public sector procurement
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Alastalr Hutgon Mark Callaway Stephen Shilling

20 years " 27 years o 16 years ® 17 years o



Energy Procurement Review Beond

Since deregulations most authorities have used Public Buying Organisations (PBOs) to procure energy contracts

Many PBOs use pre-selected Pre-selected suppliers
suppliers with a one hat fits all have no driver to
risk management strategy reduce their margin

during call off

Buying baskets are too big Many PBO frameworks do not allow
to react to energy market dynamics buyers to benchmark their own offers




How To Ensure Best Value From Your Energy Provider Beond

This method will aim to reduce your energy costs by more than 5%

Benchmark current Drive down
This approach to procurement uses contract using contract supplier margins using
a structured and market-oriented reverse engineering software reverse auction software

processes to collect data, perform
guantitative analyses and apply

gualitative expert opinions.

The goal is to guarantee choice,

transparency and best value for
money when purchasing gas, NHH,

HH supply contracts.

Manage risk using Budget Defender Reports
- Providing ongoing market commentary

with caps and triggers to ensure budget



Sample of Contract Reverse Engineering Beond

Using mark to market techniques we can expose margins and assess contract performance

Supplier Name Exp Ann Spend Awvg Rate % vs Best £ vs Best Bid/M2M Date  Wsale Index Comments
Current Contract 1o Ocl 13-5op 14 £1.354,049 10602 03-04-2014 12:00 4 5050 CCL Added for 2 Brown Maebers - Commission Inchuded
Renvarse Engineering - Low* £1,1%4 827 9355 =11.8% -£159 222 20-03-2014 13:40 4 8160 0% Suppiler Commission - Brown Prices (CCL included)
Reverse Engineerning - Awg® £1, 268 405 981 5. ¥% -£85 44 21-01-2014 13:40 51328 0% Suppiler Commission - Brown Prices (CCL included)

Reverse Enginesrning - High* £1,278 261 10,008 -56% -£75 T84 06-12-3013 13:40 5 3065 0% Suppiler Commitssion - Brown Prices (CCL included)

Lo - ey wth theee howeeest whokesake cloging price mn the G-month penod prior 1o e conbract stam
"Awg = Tk Moiiage (arithmetic mdan) wholesake kel in thi B-=month panod prior 10 hi conlract star
*High - Deay with the highest wholesake closing prce in the G-month period prod to the confract star

= By reverse engineering this £1.3m contract we can expose hidden all premiums and margins

= The best and worst trades for this account showed 5.6% -11.8% margin

= These supplier margins are 3-9 times higher than what we can achieve using the same hedging
strategy with a similar size private sector consumer



Contract Reverse Engineering Results Beond

Exposed hidden margins and premiums in PBO contracts

Midlands Council e

Southern Councll £1.2M

e London NHS Trust

e Midlands NHS Trust

£68k ® London NHS Trust



Reverse e-Auction - Fixed Electricity

Bid ID

78829
78300
fa807
78245
78253
78315
78243
78865
78135
78386
78809

Supplier Hame
Scottish Power
tcottish & Southern
SmartestEnergy
Hudson Energy
Total Gas & Power
nPower Corp
Haven Power
Gazprom
E.OM Energy
Engis
EDF Energy
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Total-exCCL -

£6,660,070
£6,826,572
£6,850,564
£6,854,768
£6,886,150
£6,905,432
£6,925,008
£7,018,604
£7,036,125
£7,110,837
£7,114,388

20

-

Avg Rate

93760

10.01 56

In this auction, the PBO’s incumbent

HH supplier was EDF.

11 suppliers competed aggressively to

win the business.

On this day the EDF Energy benchmark

Beond

was beaten by £454k (6.4%).

Proving pre-selected suppliers do not

always provide best value.



Reverse e-Auction - Fixed Gas Beond

Utilise the e-auction to drive down supplier margins

* 9 suppliers competed for 224 gas meters
Commenis: Monthly group electronic billing to head office email address. BOTH fully fixed and

e * Over 50 bids were compared like for like.
View Auction Manage Bids Requiremenls Bid Loqg

« Gas auction provided £78k savings

Bid ID = | TotakaxCrl .|  AveRals - against the incumbent supplier x.

B2 Corona Energy C347,145 1.8293 T5-Apr-
81627 nPoveer £357,363 291125 29-Apr- » Electricity auction produced a further
e Caiiioh T g 29-01- £212k savings against the incumbent x.
tdhah Scottish & Southern L6l H6] L5409 L9-Apr-
BI714 Crown Gas & Power £383,957 3.1293 25-Apr- * Link to the case study can be found here

Page 1 ! W o https://beondgroup.com/case-studies/barnardos/




Energy Budget Defender - Sample Beond

Report Date: Apri 2019 Renewal Date: Oct-2019 Repart Date: April 2019 Renewal Dote: Oct-2019 Sets Caps an d tri g g erS to
1. Wholesale Market Tracker 2. Annual Spend Projections meet an agreed risk strategy

As part of Beond's Fixed Plus Risk Management Report procurement service we wil The below table and bar chart shows Opfivo's astimated annual spend for their curent -7
mpnitor Opﬁvo's whaolesale costs d_cl'ly against Optivo’s agreed cop and farget price. confract agreed Oct 2018, It also shows Optivo's estimated spend over the next 3 years _ -~
This report is @ summary of our service. from your renewal date in Oct 2019, s
The below graph shows Optivo’s 12 month forward wholesale price movement for These estimates ore created from your usage of 49,546,085 kWh's per annum. The bel

5 T < I = table and bar chart is calculated using your projected wholesale gas costs{found on
your renewal date in Oct 2019. Included in this groph are the ogreed targets ond the wholesale fracker) and your con‘g;w g;‘,,bur,an mereﬂng_@ggt and other costs
caps and your fixed wholesale price from your Oct 2018 tender. agreed Oct 2018, including future estimates i -

Tracks wholesale market
- 4

| Capsetpewn) | 254 | Current and Ronouia]innual Spend Projections K i i
[logerselprom | 196 | 2 mceo . against your current price
[ Curen e o —| 10| ~ :

£2,000,000

12m Contract Starting Oct 2019 |- Yo y
) /fl-§°°”'5° ' = Projects tax increases for next
: R o -7 | e "G 3 years
b = £500.000 = Wholasale /,’ //,’
: Y ’// -

B

E:ﬂ C.e?
a =
§2° H A
& . 088 Currant Cet19 Oct-20 Cet-21 X /,’ i
i L awen | oo | oan = Projects annual costs for the
g 1.6 :.45 Wholesale £1,142373 £793,295 £829,389 £a9361 ’ -
. . Metwork & Green £675,228 £708,989 £744,439 £781,661 P n eXt 3 ye ars
oz coL £134270 £178,459 £201,204 £221324 - -

12 -7
2 e E" 3 I 0 T

Ape-18 dul-12 Oct-182 Jon-19  Apel19 Jui-19 Oct-19  Jon-20
“Places rafer to glessary for terminalogy

Contract Cover - — -Cop  — — -Tanget Oct-19 Lock Ay Price

Beond will continue to trock the wholesale market for your future contract. Pleose find

attached our manthly markst report on our website (hitps://beondgroup.com/be- i i
m informedy) for further information on current market drivers and regulatory news PrOVIdeS ratlonale On market
T o [ [ om [ es [ ow [ [ on | Hyou have any cuestonsabou he repcrt piscse conkact yor ey contact Tomos timing and settlement

“Piacae rafer fo gicssary for terindiogy Edwards

d Sulding 11, Chisick Susines  T:+442083957255 Jushingthe
B Barc e H:_:";,_":"';_'" Bulding 11, Chipwick Buskvess Pork T: +44208809 7384 Duu'nt.‘mc
eon 566 Chisnick High Road s beondgroup.com i Be on d s C?mﬂ Hgh Road E:rfo@eondgraup.com ':::r"g*u':‘u:

Deon: p.com




Process Summary Beond

1- Reverse engineer _
current contract 6- Call off contracts if results

4- Evaluate auction and savings are satisfactory
results for value

2- Define
margins and
supplier
premiums

7- Allow Beond to manage
3- If margins are excessive run a trial 5- Instruct Beond to call run a contracts and market risks
auction formal OJEU tender via their going forward
framework



Summary of Benefits Beond

Offering risk free compliance without compromise

L,

o Wy W W

Transparency Choice Efficiency VAS
Direct market prices Wider choice of Instant assessments Keener and greener
transparency to all parties suppliers on all contracts contracts
on the day of tender
Broader range of Suppliers have Targets 5% savings
Bids can be audited at hedging strategies multiple opportunities against other offers
meter level to bid
Bespoke contracts Complimentary VAS:
Legally compliant process Price and contract NET Zero assessments

are assessed Technology tenders



Proven Results- Savings Delivered

Examples of successful public sector and non-for-profit organisations achievements using the reverse auction

g

T
Yo

MNorth Tyneside Council

UMS Procurement
services

£140k savings

Tender for
procurement, bill
validation and carbon
compliance services

SAHA 7%
TSA £2.7m savings

Newcastle %

City Council

UMS Procurement
services

£850k savings

OJEU tender for
procurement, bill
validation, auditing
and metering
services

£1.7m savings

oy,

cha

find & way forward bcha org ub

OJEU Procurement
services

£53k savings

Believe in
mchildrml
() Barnardo's

Tender for
procurement, bill
validation and
carbon compliance
services

£290k savings

Beond

Salford City Council

OJEU tender for
procurement
services

£731k savings

OJEU tender for
procurement, bill
validation, solar PV
and carbon
compliance
services

£220k savings



How green will save you money Beond

All zero carbon energy sources are available including commodity offset and premium renewable

Carbon Green
m

-Onsite generation
-Peer to peer frading
-Distributed energy
solutions

-100% backed low —Fossil fuel sourced -Wind, hydro and -True renewable
carton eleciicity -Offzet using CER's solar, blomass source
-UM accredited -Renewable Energy | -Delivernng 100%

certificate provided | Guarantees of Ongin | green energy 24
-Tree planting [REGO) backed hours a day
-Green gas
-Cross border PPA's

: : Sourced via our Risk Management
Sourced via our Reverse Auction Plaiform Portal & Consultancy Team

Beond will guarantee zero carbon contracts without premiums or pay for the carbon offset.



Optivo Case Study (Please see printed hand out)

opfivo ||

Optive invest in OJEU tendering software fo lock away £1.5m (9.6%) savings

Beond

Energy Procurement - Housing Association
Case Study

Qur Client:

Optive are one of the largest housing provider in the UK, with 44,000
homes in London, The South Eost and The Lidlands.

They work with residents, locdl outhorifies and pariners to crecte safe
and sustainable communities for residents.

Ower the next 10 years they are investing £3.5b, developing 1.500 new
affordable homes per year.

Ther energy estote cumenity comprises of some 2,908 gos and
electricity meters supplying the commercial and communal areas.

In July 2018 Optive decided o excmine ther energy procurement opfions to help combat reing energy costs. This led to
them meeting with Beond who were taked to benchmark their fender results against their kong term incumioent energy
broker's best offer. The results conclude that Beand's fully managed OJEU tender provided £240,520 (4.95%) advantage
when comparing offers fke for like with the benchmark.

Beond's diferentiater i their unigue eAuction soffware that s used as part of the evalualion procedure within the CUEY
tender. It instantty colculates supplier offers ond then forces supplier fo reduce ther mangins to win the business.

The Challenges:

The tender was complex given the volume of meters invelved and the volofility of the morket. Beond were clso tasked
with providing zerc corbon elecricity at no premium to meet the crganizations sustainability demaonds.

Tender parficipafion:
= Gas guction ottracted 12 bids for 437 meters
= MHH eleciricity auction attracted 15 big: for 2,420 meters
« HH electicity auction ahracted 24 bids for 5THH meters
All 2708 meter were switched to new suppliers on fime.
Bespoke bill validation and reperiing were provided as complimentary value added services.

I Apdl 2019 Optive deployed Beond's technology, market inteligence and recommendations to help lack away
£1.589.742 (9.6%:) savings against cument prices for the next 3 years.

Testimonial: “The use of Beand's soffware and processes aliowed us fo creafe sgniicant savings against the moaional manual
broker procurement methodciogy. We found Beand to be very knowvedgeable and hefpoful vwith resciving histonc: issues and
managing the entire CJEU procurement process.

Iwweuld nof hesifafe fo Fecommend them fo afher housing associotion looking for nev weays to reduce energy expendifure"”
- Diana Lock Head of Energy and Environment - Asset Monagement

Beond






Q&A Beond
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For information on our other services please contact us on info@beondgroup.com



