Three ways to turn insurance from
a cost into an income stream

Togethersure
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It’s time to take control

Togethersure believes local government pays too much for insurance — the Cabinet
Office estimated £650m in 2012 - for a service it used to provide for itself. The
severity of the financial pressures experienced by local government are now such
that local authorities may welcome an alternative delivery model for insurance,
introducing competition into the market, with a focus on cost-effective claims
management using local government employees.
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The costs of risk

Premium

Insurance premium tax Raised to 10% in the Budget in March

Procurement

Self-insured claims settled

Insurer claims settled

Insurer claims-handling costs

Self-insured claims-handling costs

Opportunity cost of capital provisions

Insufficient proactive risk management and reduction



iHoRRIBLE HISTORIESi

* The current market

* LAML, the Localism Act and the Supreme Court
e Other attempts at collaboration

* Barriers to DIY

* What a mutual is and isn’t



Requirements for a new mutual

* Three key factors
* Scale
* Diversity of risks
* Stability of each Member authority

* We have sourced the capital and insurance cover
needed to equip the new mutual with resilience
in its early years




Making money from risks — method 1

* Every pound saved...

* Bring claims management in-house
* Build a shared service

* Shorten the value-chain

* Address the perceived moral hazard risk re
property reinstatements etc.

* Inside the mutual, grow a surplus and extend
the headroom beneath reinsurance layers

e Earn areturn on the surplus

* Pay rebates from time to time
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Making money from risks — method 3
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“Can we aim for savings of 10%...”?

Fos, Yes.
<




