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The Context?

CHALLENGESto traditional parks funding: 

üAusterity

üExacerbated by Covid

üAnd Cost of Living Crisis

OPPORTUNITIES

üGrowing evidence re the importance of urban greenspace to health, community 
cohesion, ecosystem services

üNew funding in response to this evidence

üEnhanced and accelerated by Covid



άUrban green space is a 
necessary component for 
delivering healthy, sustainable 
and liveable cities. Urban 
green space interventions can 
deliver positive health, social 
and environmental outcomes 
for all population groups, 
particularly among lower 
socioeconomic status groups. 
There are very few, if any, 
other public health 
interventions that can achieve 
ŀƭƭ ƻŦ ǘƘƛǎΦέ

WHO, 2017
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{ƛƴŎŜ нлмс LΩǾŜ 
lead two major 
urban green 
space projects:

RHS Garden Bridgewater, 154 acres in Salford
ÅFirst new RHS Garden in 20 years

ÅFirst urban Garden

ÅSignificant support from Salford Council



!ƴŘΧ
Northern Roots, 160 acres in Oldham
Å¦YΩǎ ƭŀǊƎŜǎǘ ǳǊōŀƴ ŦŀǊƳ ŀƴŘ ŜŎƻ ǇŀǊƪ

ÅInstigated by Oldham Council



Two very different organisations and business 
models, but they have much in common: 

ÅTwo areas of neglected green space on 
fringes of GM, close to diverse, deprived 
urban  communities

ÅBoth seeking to deliver similar 
environmental, economic & social 
outcomes

ÅBoth seeking to harness similar sources of 
funding

ÅAnd requiring similar skills



Northern Roots ςǘƘŜ ¦YΩǎ ƭŀǊƎŜǎǘ 
Urban farm and Eco Park



LΩƳ ƴƻǘ ŀ ƘƻǊǘƛŎǳƭǘǳǊŀƭƛǎǘΣ ŦŀǊƳŜǊ ƻǊ ŜŎƻƭƻƎƛǎǘΦΦ

Radio Producer, 
BBC Arabic

Office Manager,  
British Council, 

West Bank

Humanitarian Affairs 
officer, Medecinssans 

Frontieres

French Teacher, 
South Africa

Head of Strategy, 
BBC England

Africa Director, 
BBC Media Action

UN Humanitarian 
Radio Project 
Manager, Southern 
Africa

BBC/Reuters/Economist 
correspondent, Angola

Institutional 
Funding Manager

Executive 
Producer, 

CBeebies Digital

Programme 
Director,  RHS 

Garden 
Bridgewater



1) Working out 
ǿƘŜǊŜ ȅƻǳΩǊŜ 
going 

ÅUnderstanding your audience and context: demographics and economics 

ÅSetting strategy: developing logic models, setting targets

ÅUnderstanding your progress: monitoring and evaluation 

What steps and skills are involved in 
delivering these projects?



2) Working out 
how to get there

ÅProject planning, development & management

ÅCharity/Social Enterprise establishment, governance & management

ÅPilot, learn & iterate



3) Finding funds to pay for it

ÅFund-raising, grant and donor management

Foundations Corporates Statutory Commissioning

Social 
Investment

HNWs
Community 

Share options Sports Funding

Green Finance
Commercial 

revenue from 
operations



4) Moving from funding dependency to self sufficiency 
and local wealth building

ÅCommercial management, business modelling

ÅBranding, marketing, licensing, business support

ÅEntrepreneurship

Å!ƴŘ Ǉƻǎǎƛōƭȅ ŀƭǎƻ ΧǎƳŀƭƭ ƎǊŀƴǘǎ ƳŀƴŀƎŜƳŜƴǘ



5) Drawing in help and support from others

ÅHarnessing diverse technical 
expertise ςhealth, education, 
ecology, leisure etc

ÅPartnership management 

ÅStakeholder management, 
networking

ÅOrganisational change, influencing

ÅTracking and shaping local and 
national policy  



6) Creating Stories: by enabling genuine ownership,  
opportunity & change for local people

Å Community engagement & 
co-creation

Å Volunteering, training, 
qualifications

Å Heritage, Arts and Creativity

Å Sports and Leisure

Å Social Prescribing



Å Communications & Interpretation
Å Editorial oversight   

7) Telling stories: to inspire and involve 
more people and partners



{ƻ ǿƘŜǊŜ ŀǊŜ ǿŜ ǳǇ ǘƻΧΚ

2017-19: Preparatory 
scoping work

2022: beginning of delivery 
phase

January 2019: Northern 
Roots approved by 

ha./Σ н ȅŜŀǊǎΩ ǊŜǾŜƴǳŜ 
funding for devt phase



Project Status
ÅTargets set

ÅNR Charity established & 
small base set up on site

Å£8m external funding so 
far

Å3 Planning Applications 
approved

Å4000+ people engaged

Å25 jobs/traineeships 
created 

ÅYouth, education, 
environment, food, arts 
and small business 
projects ongoing

ÅPartnerships developing

ÅProfile growing



Community Engagement and Co-Creation 2022
Schools, Skills, Volunteering and Qualifications



Community Engagement and Co-Creation 2022

Social Enterprise and Local Wealth Building



Community Engagement and Co-Creation 2022 

Biodiversity and Habitat Creation



Community 
Engagement and 
Co-Creation 
2022

Arts, Culture and 
Heritage


