Growing Northern Roots:
Delivering Social,
Economic and
Environmental Benefits
from Urban Green Space

Anna da Silva, CEO
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CHALLENGHStraditional parks funding:

U Austerity

U Exacerbated by Covid

U And Cost of Living Crisis

OPPORTUNITIES

The Context?

community

U Growing evidence re the importance of urban greenspace to health

ecosystem services

cohesion

u New funding in response to this evidence

U Enhanced and accelerated by Covid
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green space interventions can 7y S T mas e
deliver positive health, somaif e
and environmental outcome Suspad:
for all population groups,
particularly among lower S
socioeconomic status groups s
There are very few, if any, = =
other public health
interventions that can achie
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WHO, 2017
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lead two major

urban green A First urban Garden
Space projects: A Significant support from Salford Council

H T M RHs baf4& §ridgewater, 154 acres in Salford

A First new RHS Garden in 20 years
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Northern Roots, 160 acres in Oldham
A'YQa I NBSAG daNBlIyYy FFENY | YR

A Instigated by Oldham Council
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Two very different organisations and business
models, but they have much in common:

A Two areas of neglected green space on

fringes of GM, close to diverse, deprived
urban communities

A Both seeking to deliver similar

environmental, economic & social
outcomes

A Both seeking to harness similar sources of

funding
A And requiring similar skills
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Northern Rootg il KS !
Urban farm and Eco Park

Create jobs, training and business
opportunities for local people!

2 Preserve and enhance biodiversity and the
® environment at Northern Roots 16@-acre site

3 Improve the health and wellbeing of local
& residents and communities
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- Humanitarian Affairs
(;fflt(;ehh/clzanagglr, BBC/Reuters/Economis officer Medecinssans
ST L OURCL, : correspondent, Angola e
West Bank Radio Producer
BBC Arabic
UN Humanitarian Africa Direct
Radio Project _ rica Director,
Manager, Southern Executive French Teacher, BBC Media Actio
i Producer, South Africa
Africa _ "
CBeebies Digital
( Programme ) — Head of Strategy,
Director, RHS Institutional BBC England

Funding Manage

Garden
\__Bridgewater




VVviial steps alll SKills are irnvoived In
deliverinc orojects?

1) Working out d d d -
s 2 _ n Updergt g your audience and context: demographics and economics
6 KSNBE &2 qLINE

. gy: developing logic models, setting targets
gO| ng A Understanding your progress: monitoring and evaluation



GANTT CHART

b Submit signed form to bank 1day Friny/os/20  Fri01/05/20 [ Lee Walsh[5%)]

v Options for company set up 9 days Mon 13/01/20 Thu 23/01/20
b 4 Charity Set Up 17.05 mons?  Fri 12/04/19 Fri 31/07/20
b 4 Find and appoint Trustees (min of 3) 165 days? Mon 23/03/20 Fri06/11/20
7 Delegated decision report to approve 7 days Wed 08/04/20 Thu 16/04/20
director appointments
7 Input details on Companies House for 22 days Friol/o5/20  Sun 31/05/20 I

Jonathan Bland

v 7 Input details on Companies House for 22 days Fri01,/05/20 Sun 31/05/20 [
Anne Selby

v 7 Input details on Companies House for 22 days Fri01/05/20 Sun 31/05/20 I
Cllr Jabbar

- 7 ToR for NED 11 days Wed 01/04/20 Wed 15/04/21

b skills audit of existing Trustees to 10 days Mon 04/05/20  Fri 15/05/20 i 1 Anna da Silva; Clare Taylor

identify gaps

[ ]
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2) Work|ng Out A Project planning, development & management
A Charity/Social Enterprise establishment, governance & management
how to get there

A Pilot, learn & iterate



3) Finding funds to pay for it

A Fundraising, grant and donor management

Foundations

Social
Investment

Corporates Statutory Commissioning

Community
Share options

Sports Funding

Commercial
revenue from
operations

Green Finance



4) Moving from funding dependency to self sufficiency
and local wealth building

A Commercial management, business modelling

A Branding, marketing, licensing, business support

A Entrepreneurship
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5) Drawing in help and supp

A Harnessing diverse technical
expertise¢ health, education,
ecology, leisure etc

A Partnership management

A Stakeholder management,
networking

A Organisational change, influencing

A Tracking and shaping local and
national policy c/
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6) Creating Stories: by enabling genuine ownership,
opportunity & change for local people
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Community engagement &
co-creation

Volunteering, training,
gualifications

Heritage, Arts and Creativit
Sports and Leisure

Social Prescribing



7) Telling stories: to Inspire and NVt teanornor
more people and partners ez

A Communications & Interpretation
A Editorial oversight

o @ Northern Roots
NORTHERN ROOTS .

m 5"‘““"’& Northern Roots @NorthernRootsOL - Sep 8
GROWN IN OLDHAM

Made out of recycled wood from the Northern Roots site, designed &

constructed by @NorthernRootsOL Ranger Ste with a little help from
#volunteers.

Welcome to Northern Roots!
Home About Commercial Get Involved

Contact Us Spotlight On
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201719: Preparatory
scoping work
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January 2019: Northern

Roots approved by o A
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funding fordevtphase

2022: beginning of delivel
phase




Project Status

A Targets set

A NR Charity established &
small base set up on site

A £8m external funding so
far

A 3 Planning Applications
approved

A 4000+ people engaged

A 25 jobs/traineeships
created

A Youth, education,
environment, food, arts
and small business
projects ongoing

A Partnerships developing

A Profile growing
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Community Engagement and-Ceeation 2022

Social Enterprise and Local Wealth Building



Community Engagement and-Ceoeation 2022

Biodiversity and Habitat Creation



Community
Engagement an
CoCreation
2022

Arts, Culture and
Heritage



