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Overview of the session

 Successfully creating opportunities for Physical Activity
« Making Physical Activity part of everyday lifestyle

» Fostering local partnerships that work

» Who are Active Partnerships
» Integrating Physical Activity into Health and Care Systems

» Expanding place partnerships
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WHO WE ARE OLOFO

The Active Partnerships National Organisation is the national charity of

the Active Partnerships Network — a collective of 43 locally-led, non- @
profit, strategic organisations who, as valued system partners of Sport @ @ @

England with reach across every place in England, play a pivotal role in @

‘Uniting the Movement’ to create conditions for an active nation. @ @ @ @

As a membership organisation we exist to connect, strengthen and @

bl twork...and beyond % o (o)
enaple our network...an eyond.
O
O
O

Our work informs, influences and shapes national, system and local place

approaches which support physical activity, sport and ‘moving more’ as @ @
drivers for social change. @ @ @ @@




2003

Funded by Sport
England, County Sports
Partnerships (CSPs)
introduced across all
parts of England as
sports delivery agencies.
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OUR JOURNEY SO FAR

2018 2001 200

CSPN incorporated as

a national charity to
represent the network of
CSPs. A small core team
is created.

Vb 52

LOTTERY FUNDED

‘Primary role’ of CSPN Sport England Development of ‘Creating
shifts away from launches ‘Uniting the Momentum’ strategy.
programme delivery Movement’ strategy.

to supporting a whole
system, place-based

approach.
> CSPN rebrands to Active > Review of the Active
Partnerships to reflect the Partnerships National
collaborative nature of Organisation and
our work and approach. achievement of Sport
England System
Partner Award.




v X
4
L N Y -
. y
.Y ‘ :
‘;“‘_ e A
e i ; 3 ) '\ \ : ‘ : A »
el P \ \ B M _; -
J“!*“ - ~ TS | B ™ \? - .,. > ; ~ < i >
ITaavaT 7 4. <.\. S D ey A0 R
BT i SN ATTTITTIROEaE |\ ¥ | T
' .. "4l We CONNECT places, people, | | v LN ¥ . TR

organisations, sectors,
policies, ideas and tools to
make change happen.
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PRINCIPLES VALUES

To make active -Be an
lifestyles performing organisation. « People and culture-first & Paad
the norm for gk assion for
We will help create the r * Equity, Diversity and our purpo
everyone conditions in | ght of strong performing pose
. : inlocal places : : Inclusion at our core
0 remove inequalities l Active Partnerships. A c()"aborative
and bui : e &
tc? build relationships ) * Being a collective spirit
connect networks and through a robust, I
advance change. meaningful and embedded : « Innovation-driven ) .
measurement, evaluation ! Trust bnngs L
* Learning by design connectivity

and learning framework.
- Be

« Being a sustainable

across .
and ethical workplace

W places for ‘Uniting
' the Movement’ to flourish.



Active Partnerships & the National Organisation
= Country-wide network of 43 Active Partnerships (APs).

= A system partner of Sport England: working together to deliver system-wide change for
their Uniting the Movement strategy.

= Our work informs, influences and shapes national, system and local place approaches to
support ‘moving more’ as drivers for social change.

= APs: independent charitable organisations, focusing on inactive people and under-
represented groups to improve health.

= A strategic enabler: work with a range of local cross sector stakeholders, taking a whole
system approach.

= APNO is the independent national charity of the AP Network

As a membership organisation we exist to:

Improving health
through addressing

strategic priorities

Connect. Strengthen. Enable.

relating to reducing
inactivity levels, in
areas of need

We places, people, We Whether it's
enabling others, enabling

We STRENGTHEM people,
organisations, sectors, ideas,
outcomes and impact.

organisations, sectors,
policies, ideas and tools to change or enabling the

realisation of our vision.

make change happen.
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Integrating Physical Activity into local health and care
systems



Active Partnerships — core systemic role:
creating the right conditions at place, for a healthy, active nation

Active Partnerships

Strong, local leadership to
build trusted relationships
with ICSs to prioritise PA as
a core part of the solution
to local health and care
priorities.

Place-based experts
who work through and
across layers of the

system.

!

Their central purpose is
tackling inequalities, including
socio-economic and ethnic
health inequalities.

Help to address pressures of
economic inactivity through
investment and support for
a healthier workforce,
enhancing productivity.

The Challenge and the Opportunity

The bureaucratic structure of the health
and care landscape s very complex and

segmented.

—

The sector PA / Exercise specialist workforce is
a significant asset, which should also be more
representative of the communities it serves
and scaled up to meet the growing needs.

—_/ Integrating PA pathways into health and B

care requires a connected, sustainable and
dynamic framework of support, which can
be locally applied.

Perceptions of risk and the need for
medical clearance are barriers to
participation which need addressing
urgently.

The workforce and the pathway need
strong and local advocacy to achieve the
national recognition of the value which
could be delivered.




The Why...

Why we need to do Z::er::ltjgibtzrs%fez\e:;: In the most deprived
something....... areas, people can expect
8 . good he.alth,. to live >17 yrs more with
43% of pop. )’V'thOUt a d!sabllng disabling health
has 1 LTC, with 1:4 lllne.ss, continues to conditions, with huge
11m people aged having multiple LTCs. decline: 62.4 yrs (M) variation in poor health
65+ (19%). In 10 This Will increase o & 60.9 yrs (W) across minoritised
yrs time this will reach 2/3 by 2035; & ethnic groups.
increase to 13m, are 2-3x more likely to
22% of the

experience mental

population. health problems.

Improve the
pathway between
How health and
Champion the role organised activity
Iniuencepeople of physical activity ' by removing
wo:;(mg f"lthe NHS in supporting barriers associated
anfS0alat CHE 10 ' positive mental a | with risk.
prioritise physical haalth and
activity to address wellbeing
health inequalities
o Wy
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Sport England’s Opportunities for Change LOTTERY FUNDEI



PA remains chronically underutilised within and alongside routine NHS care and population
health management. What if we reframed PA as part of our health and care system?

A health system that prioritises PA within
and alongside routine care could impact on:

Support reduction in costs:

50% of all GP appts are for those living with LTCs

1in 6 of deathsin the UK related to inactivity which
costs the UK £7.4bn annually (including £0.9bn to the
NHS alone).

\/

N/

Help manage >20 of the most common physical and
mental health conditions.

*2.5m people projected to live with major illness by
2040: almost 1in 5 (9.1m); most of the increase for
those aged 70+

N\

N\

LTHCs could be prevented by 40%.

People with multiple conditions will increase hospital
activity by 14% and costs by £4bn over next 5 yrs.

N/

N/

The shift from ‘public leisure’ to Active Wellbeing
Hubs providing personalised pathways between
health and PA.

Increased mental health problems result in total
health care costs by at least 45% pp., and highest in
areas of deprivation.

N/

N/

PA can expand the capacity and capability of the health
and care workforce: 588,000-strong paid PA workforce
could help provide the first mile of healthcare.

Reducing the estimated loss of earnings through long-
term-sickness costing the UK economy £43 billion in
2021 (equiv. to approx. 2% of GDP).

An integrated approach: a
Health & Care system that
prioritises PA as part of and
alongside routine care,
recognising physical inactivity
as a key risk factor for poor
health, and taking a systematic
approach to identifying and

supporting inactive people



Reframing PA to recognise its wider

contribution as part of our health and care

system.

The role of
PA in
reducing the
time people
spend in
poor health

Reduce
pressures on
NHS/PC
particularly in
prevention &
rehabilitation

Reducing the

economic cost

for individuals,

businesses and
the local
economy
negatively
impacted

N

Recognising the
reduction in life
expectancy and
healthy life
expectancy in
the recent
Census

Develop a
framework and
valid tools to
ensure that
physical activity
and its
underpinning
infrastructure is fit
for purpose and

\.  fully supported

1. For the operational elements of Physical
Activity for Health Pathways, to provide
frictionless pathways into health, with

consistent QA models.

/;. To develop a representative workforce
that is customer centric, inclusive and
equipped with the right skills &
behaviours to provide the specialist
support required, trusted by health

professionals. /

/3. To advocate and work in partnership to
scale up the quality, quantity and
accessibility of physical activity to people
with specialist health needs.
Therefore, realising the vast health,
economic and social potential reaching

the people who need it most. )
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Uniting the Movement

Expanding Place Partnerships
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Why are Sport England
expanding their place-

based approach?
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In Sport Englands 2022-25 plan they have said:

EXPANDING PLACE PARTNERSHIPS

In order to focus our investment and resources on the communities that need
it most, we’ll significantly increase the number of places across England that
we partner with and invest in, building the movement from the ground up by
working with organisations and communities to understand the issues and

barriers facing people to get active, and working together to develop local

solutions...”



SE Commitment - March 2023 52k

“£250m over next 5 yrs to expand our place-based partnerships to
80-100 additional places via the network of people in our existing
LDPs and Active Partnerships alongside a universal offer that all
places can benefit from.”

Deliver impact against:

 Increasing Activity

- Decreasing Inactivity

- Tackling Inequality

« Providing positive experiences for children and young people



Doing things
differently in place

= Working in a defined geography
and responding to community
need

= Understanding and better
connecting the system that
shapes how we live

= Moving from transactional to
relationship-based investment

= Working with shared purpose
and resources

Physical
environment

Organisations
and institutions

Local laws, rules,
regulations, codes

Built, natural, transport links

Schools, health care, businesses,
faith organisations, charities, clubs

- Individual relationships, families,

upport groups, social networks

——  Individual attitudes, beliefs,
knowledge, needs, behaviours




Our approach to working in place...
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MOVE
Move Together Together

e Over the last 2-3 years Oxfordshire has been on a journey
to demonstrate the value of physical activity and make it the
norm within the health system.

e This included development of a new activity pathway
‘Move Together’, creating a collective system wide vision to
embed the role of physical activity.

e System partners comprise of the Oxfordshire ICB, Public
Health, Adult Social Care, district Councils and Active
Oxfordshire, creating a shared vision for the preventative
role of physical activity.




MOVE

Together

MOVE m

Together (

Follow Up

Initial
Conversation




Outcomes

MOVE

Together

Enablers

Having a simplified activity
pathway to engage partners
and demonstrate role of
physical activity.

Effective evaluation to
demonstrate impact and value
of physical activity.

Aligning to system priorities to
create ‘buy in’.




Next Steps.... !I"gggt\f,\eer

e Collaborative commissioning approach to embed
physical activity through a longer-term commitment.
4-year funding from April 24.

* Aligning our pathway to Sport England and Active
Partnerships work around integrating physical
activity pathways into local health and care systems.

e To increase the number of specialist workforce in
Oxfordshire and improve skills to support pathway
delivery.

* Opportunities to work with wider system to further
embed the role of physical activity, including hospital
discharge and VCS organisations to grow workforce.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Active Partnerships & the National Organisation
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: In Sport Englands 2022-25 plan they have said:
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Move Together
	Slide 21: Move Together
	Slide 22
	Slide 23: Outcomes
	Slide 24: Next Steps….

