
Potholes : Back in The 
Headlines 

The new Government Approach To Assessing Performance 













Robust Survey Process : 
Scanner /Artificial Intelligence  

What Can We Put In Place ?



Effective Asset Management Planning 
            (Resurfacing Works )

Effective Asset Management  Planning
             ( Resurfacing Works)

 Effective Asset Management Planning 
  (Surface Dressing /Micro Resurfacing )

         100% Of Block Allocation  
  Ring  Fenced To Highways Budget ?

What Can We Put In Place ?



What Can We Put In Place ?

Innovative approach adopted ?
(Spray /Thermal/ Bespoke Pothole 
Repair systems ?

Roadspace approach /permit system ?

Evidence of adoption of innovative 
Processes  

Effective Asset Management Planning 

Authorities need to demonstrate their methodology so they can provide a yes or no answer to each of the above 



Current Performance :APSE Performance Networks Data 



Local Authority Pothole Compensation Claims
 
RAC Freedom Of Information Request 2024
(England , Scotland  and Wales )

• 177 of 207 Authorities Response 

• England  : Highest Annual Third Party Claims Payout by a single Authority   £605,235

• Scotland : Highest Annual Third Party Claims Payout by a single Authority   £154,624

• Wales      : Highest Annual Third Party Claims Payout by  a single Authority  £76,991     



Key Points To Consider  

• REVIEW ASSET MANAGEMENT PLANS -   ARE THEY EFFECTIVE ?

• COMPILE CLEAR PRIORISATION OF RESURFACING PROGRAMMES 

• EMBRACE PREVENTATIVE MAINTENEANCE PROCESSES 

• DECARBONISATIN STRATEGY : IS ONE IN PLACE?

• EFFECTIVE MANAGEMENT OF ROADSPACE

• DON’T FORGET FOOTWAYS AND CYCLEWAYS 

• ENGAGE IN PERFORMANCE NETWORKS TO GATHER BEST PRACTICE  
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