
FOOD WASTE COLLECTION 
SERVICE LAUNCH

North Warwickshire Borough Council’s approach to introducing Food 

Waste and Household Batteries and Small Electrical Items Household 

Collection Service across the Borough.



FOOD WASTE ROLLOUT

1) Trial before Main Roll Out

2) Extensive communications 

plan

3) Launch coincided with the 

extreme weather and the 

World Cup

4) Strong Member engagement 

and support



LAUNCH OF HOUSEHOLD BATTERIES AND SMALL ELECTRICAL 
ITEMS COLLECTION SERVICE

- Increased number of RCV fire 

incidents 

- Opportunity to combine the 

launch with food waste rollout

- Trial provided valuable learning to 

improve the main rollout

- 4 slice toaster rule



STATS

Week One

Rolled out to 30,000 properties

Food waste tonnages = 35,640kg

Collected battery tonnages = 220kg

Small WEEE tonnages = 900kg

Vapes tonnages = 40kg 

5 vehicles branded 

15 additional staff employed

Direct engagement with people total: 405

Through :

• Events

• Door to door engagement

• Resident Enquiries 



OUR COMMUNICATIONS JOURNEY

Constant review of website, adapting to sudden change 

efficiently (frequently asked questions and wording)

Monitoring comments and replying on Facebook.

Press releases have been created (about the service, 

truck designs)

Ongoing media content creation – visiting crews on 

collections

Visit of AD facility to create content for public to 

understand purpose of the new service

Regularly updating Communications plan to provide a 

clear structure of content to residents, focusing on the 

benefits and positives as much as we can. 



VISUAL EXAMPLES OF WORK WE’VE DONE

• YouTube video for how to lock caddy

• 5 Vehicle designs drew by local children – wrapped on trucks

• Visits to schools – Engaging with younger audience

• Banners displayed across borough

• Social media videos with Councillor Hobley about food waste

• Letter sent to all residents in the borough

• Detailed Communications plan for our social media approach
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