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Waste Strategy Transformation
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Overview

• Background – new authority new scheme

• Strategy – Ansa, EfW, food waste, HWRC

• Going forward
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A New Unitary Council
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Cheshire East
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A New Service
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A new waste strategy

• Critical that consultation and full member 
engagement is carried out

• Key aspects:
– Creation of Ansa Environmental Services Ltd
– Move from landfill with new infrastructure
– Introducing food waste collection
– Reviewing household waste recycling centres
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Alternative Service Delivery Vehicle
Ansa

• Company created in 2014
• Over 350 staff transferred
• Continuing to deliver all services
• Now working with two other districts
• Delivered savings
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New Waste Infrastructure
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Food waste collection
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• Challenge to introduce within tight budget
• Initial feasibility to collect food separately 

£2m a year additional revenue - rejected by 
cabinet

• Competitive dialogue
• IVC solution
• Introduction in autumn 2019



New Waste Contracts

Winning Bidder: Biowise Limited

• Design build and operate contract for 15 
years’ operation

• IVC plant being constructed on Cheshire 
East site outside Crewe 
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Household waste and recycling centre 
changes 

Proposed changes

• Closing one site – 60%
• Reducing hours at all sites – 63%
• Charging for rubble/construction waste –

55%
• Allowing small traders to use sites – 68%
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Resources and waste strategy

Consistency implications:

• Weekly, separate food
• Kerbside sort
• Multi-stream
Much to work on as we carry out the five-year 
review of our strategy
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Thank you

Andrew Dunstone
Waste Contracts Manager

Andrew.dunstone@cheshireeast.gov.uk
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