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Defining plans

– Suitability 

– Scope 

– Structure

Timelines for change

– Short, medium & long-
term goals

– Alignment with national 
targets

Practical support

– Funding

– Guidance

Overview



Suitability

- Context

- Aims

- Resources

- Data

- Support

- Collaboration

Defining plans



Scope

- What (if anything) has been committed to?

- Consider….
- Geographical area

- Operational & organizational boundaries

- Timeframe

- Impact areas
- Transport 

- Buildings

- Land use

- Procurement

- Which emissions?
- Other GHG or just CO2

Defining plans
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Structure

- Who’s the audience?

- User friendly 

- Commitment to review

- Targets

- Milestones

Defining plans
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Structure

Scene-setting

• Policy & organizational context
• Low carbon Wales
• UKG/WG/ 

Organisation targets
• Notice of motion

• Outline of approach
• Priorities
• Method – pathway to 

success
• Success criteria
• Roles and 

responsibilities 

Existing actions

• What’s being done and by 
whom

• Results/ evidence base for 
action

Future actions

• Short
• Medium 
• Long-term

Measuring & reporting

• Scope 1
• Scope 2
• Scope 3
• Investment
• Other KPIs
• Review



Short-term
– Stock take—What is currently being done?

– Low-hanging fruit

– Cost-benefit analysis

Medium-term
– Perhaps aligned with funding settlements and business planning

– Alignment with LDPs, PSB wellbeing plans, corporate plans

Long-term
– 2030 public sector target

– UK Government 2050 target 

Timelines for change



Funding

- The Development Bank of Wales

- The Wales Funding Programme

- The Public Works Loans Board

- Internal funds

- Other

Guidance & support

- WG Energy Service

- Ashden
- A toolkit for city regions and local authorities

- Carbon Trust
- Local Authorities: Saving energy in Local Authority buildings

Practical support

https://www.ashden.org/downloads/files/CAC-Chapters-all-FINAL.pdf
https://www.carbontrust.com/media/196392/ctv028-local-authorities.pdf


Any questions?

Unrhyw gwestianau?

Practical support
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