Dear colleague,

APSE (Southern Region) Waste Management & Street Cleansing Advisory
Group — Thursday 12 October 2023 (Online)

| am writing to inform you that the next online meeting of the APSE (Southern Region) Waste Management &
Street Cleansing Advisory Group will be held as follows:

Date: Thursday 12 October 2023

10:30 Welcome and Introduction from Chair: Clir Graham McAndrew, East Herts
Council and Deputy Executive Member, Environment, Hertfordshire County
Council

10:35 APSE Update — Abi Ademiluyi, Principal Advisor, APSE Southern Region

10:40 Dealing with Environmental Crime - Samantha Lancaster, Colchester City Council

11:10 #PickYourSide: Big Ballot Bins — Rebecca Wetten, Head of Development, Hubbub

11:40 APSE Training: Health and Safety Working in Waste and Environmental Services -
Olivia Giles, Training Co-ordinator Officer, APSE

12:10 Group Discussion — An opportunity for attendees to discuss the challenges and
solutions their councils are experiencing

12:30 Close

The advisory group is free for APSE member bodies and open to all elected members and officers.
To book online please click here.

The meeting will be held online (via Microsoft Teams) and joining instructions will follow in due course. Any
PowerPoint slides and link to research will be made available to participants after the event.

| look forward to welcoming you to this online meeting on Thursday 12 October 2023.

Yours faithfully

Abi Ademiluyi
Principal Advisor
Association for Public Service Excellence
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APSE (Southern Region) Waste Management & Street Cleansing Advisory Group Agenda
Thursday 12 October 2023

1. Introduction and welcome from the Chair

Speaker: Cllr Graham McAndrew, East Herts Council and Deputy Executive Member, Environment,
Hertfordshire County Council

2. APSE Update: Update on APSE Southern Region activities
Speaker: Abi Ademiluyi, Principal Advisor, APSE Southern Region

3. Dealing with Environmental Crime
e Introducing new initiatives to compliment the normal daily cleaning regime.
e Putting in place a proactive action plan to combat and resolve identified problems.
e Collaborating with key partners, sharing best practice and ideas.
Speaker: Samantha Lancaster, City Centre Manager, Colchester City Council

4. #PickYourSide: Big Ballot Bins
e Aviral bin that gets a mainstream audience thinking and talking about litter.
e Putting rubbish where it “counts” to keep the streets clean.
e Using insights and behaviour change principles to engage people on boring environmental issues (like
litter) and have impact.
Speaker: Rebecca Wetten, Head of Development, Hubbub

5. APSE Training: Health and Safety Working in Waste and Environmental Services
Speaker: Olivia Giles, Training Co-ordinator Officer, APSE

6. Group Discussion — An opportunity for attendees to discuss the challenges and solutions their councils are
experiencing.

To book online please click here.

The advisory group is free for APSE member bodies and open to all elected members and officers. The meeting
will be held online (via Microsoft Teams) and joining instructions will follow in due course. Any PowerPoint slides
and link to research will be made available to participants after the event.

| look forward to welcoming you to this online meeting on Thursday 12 October 2023.
Yours faithfully
Abi Ademiluyi

Principal Advisor
Association for Public Service Excellence

INVESTORS IN PECOPLE”
Ve et in pripte
01865 749365 | www.apse.org.uk | aademiluyi@apse.org.uk

Carbon Literate
Organisation



https://www.surveymonkey.co.uk/r/XH6W5GG
tel:01865749365
http://www.apse.org.uk/
mailto:%20aademiluyi@apse.org.uk
https://carbonliteracy.com/platinum-power-for-apse/

