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Transport & Vehicle Maintenance

How can we help you?
Training:
High-quality training 
courses, including:
• Introduction to Waste 

Collection & Street 
Cleansing

• Health and Safety in 
Waste & Environmental 
Services

• Carbon Literacy

…and many more!

Consultancy and 
Interim 
Management:
Providing service specific 
specialists that can assist 
with service reviews, 
transformation, 
commercialisation and any 
strategic overview you and 
your authority might need!

Performance 
Networks
Analyse key metrics across 
cost, performance, and 
productivity.
Benchmark your refuse 
collection with the UK’s 
leading local authority 
network.
Use the LAMS app to carry 
out real-time street scene 
and cleanliness 
inspections

Energy
Climate Change and Energy 
advice to support your 
journey to decarbonisation – 
from depot to fleet 
decarbonisation, we have it 
covered. 

Join our network:

Briefings, sharing best-
practice, network 
meetings, the latest 
policy updates, 
advocacy, and network 
queries across our 
3,000+ contacts in local 
government.



Principles of Fleet Management
Wednesday 20 May, 10:00 – 16:00 (MS Teams)

Principles of Managing Abandoned and Nuisance 

Vehicles
Wednesday 03 June, 10:00 – 16:00 (MS Teams)

Health & Safety: Working on Highways and Verges

UPCOMING COURSES

Scan the QR code to view 
our full range of courses 

and book your place 
today!

https://www.apse.org.uk/index.cfm/apse/training/all-training-courses1/principles-of-fleet-management/
https://www.apse.org.uk/index.cfm/apse/training/all-training-courses1/principles-of-managing-abandoned-and-nuisance-vehicles-for-councils/
https://www.apse.org.uk/index.cfm/apse/training/all-training-courses1/principles-of-managing-abandoned-and-nuisance-vehicles-for-councils/
https://www.apse.org.uk/index.cfm/apse/training/all-training-courses1/health-safety-working-on-highways-and-verges-cpd/


For more information on our in-house 

offer, email training@apse.org.uk or 

scan the QR code for our in-house 

enquiry form

In-house Courses

Train your whole team or bring together people from across your authority for an APSE 

in-house training course.

Our expert trainers can deliver any of our current courses online, or face-to-face at one 

of your venues. This includes flexible dates, a pre-course consultation, bespoke content, 

and post-course feedback. 

Get in touch to learn more about existing options or the potential to develop a new 

course to meet your needs.



Transport & Vehicle Maintenance

Upcoming events

Roundtable – The future of school crossing patrols
- Tuesday 12 May 10:30, online, free for all members

APSE Energy Event – Nottingham 
including Depot and EfW visit
- Thursday 21 May – FREE for Energy Members / £125 for others

APSE Energy Webinar – Fleet Decarbonisation Strategy & LGR
- Tuesday 9 June – FREE for Energy Members only



Save the date!
Waste and Recycling Seminar 2026
Thursday 18 June 2026
Sheffield Town Hall



Fuelling concerns – what you said!
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Fuel prices over time (RAC)
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Fuel prices over recent months (RAC)
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Over to you…

Our survey says…



Comments:
• Mostly cost/budgetary impacts only (not shortages)

• A small handful mentioned delays

• “Standard road diesel is a small percentage of my fuel turnover. I have a fixed price 
deal for HVO which expires end of July. My answer to this might change thereafter”



Comments:
• Fleet and Grey Fleet operations may have to be curtailed if we fail to receive deliveries 

as required

• If the current prices are maintained it will have a significant cost implication requiring 
extra funding

• Should the current situation escalate or continue we may initiate our recovery BC plan.



How do you procure your fuel?
• Vast majority through frameworks such as CCS (most), 

followed by YPO / Scotland Fuels / Highland / Welsh 
Gov’t

• Fuel cards
• Fixed price frameworks
• Bunker fuel storage



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes - petrol only

Yes - diesel only

Yes - petrol and diesel

Yes - other fuels (please state)

Yes to petrol/diesel and other fuels

No

Do you have your own fuel storage tanks/bunkers and what fuel types do you store?



• How are you managing in terms of reserves 
levels, in case of any shortages?

• Keeping topped up! (vast majority of responses)
• We have approx 2 weeks supply of fuel if we don't refill our tanks
• 50% minimum level & 70t% target level
• We have no reserves other than the tanks we are using
• We have sufficient storage around our depots and an electronic 

stock monitoring system. We are using a higher re-order level 
currently ie not allowing stocks to drop to our normal levels

• We have 2-3 days for standard fleet usage. We could extend this to 
8-10 days if we reduced operations to provision of essential only 
services and prioritised EV journeys.

• We have moved 2 of our tanks on to a twice a week top up. We try 
to maintain about 70% level

• 6000lts reserve



Comments:
• Fleet and Grey Fleet operations may have to be curtailed if we fail to receive deliveries 

as required

• If the current prices are maintained it will have a significant cost implication requiring 
extra funding

• Should the current situation escalate or continue we may initiate our recovery BC plan.



Do you have a business continuity plan / contingency plan for fuel?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Not yet - but we are in the process of developing one

No offers to share your BCPs!!!



Has the recent fuel price crisis caused you to look again at your fleet 
decarbonisation/electrification plans and decisions?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No change

No - we have actually been slowing in our transition to EVs
due to range/charging concerns

Yes - we are accelerating our move to electric vehicles

Yes - but we are looking more at HVOs and other alternative
fuels (please state)

Yes - we are looking more at hybrid vehicles in the meantime

Yes - we are looking at all options - electric/HVOs/hydrogen

Yes - we are actively looking at phasing out petrol/diesel
vehicles more rapidly as a result

It depends on the type of fleet - cars/vans/lorries



Has the recent fuel price crisis caused you to look again at your fleet 
decarbonisation/ electrification plans and decisions?

• Most of my fleet already operate alternative fuels. We are looking to transition BEV to our 
HGV's but not because of fuel prices. However, in central London we are challenged by a 
lack of depot space to accommodate charging infrastructure

• It is complex. We have our waste collected by external contractors. We are hoping to 
move them to HVO

• We already use HVO for majority of fleet and electric for smaller vans

• As a Council we have been earlier adopter to EV with 24% of the Fleet being EV already 
including RCV

• Budget pressure has slowed the transition to net zero:
• We are struggling for extra budget to purchase EV's and our charging infrastructure is at capacity. This will 

require significant investment 
• Fleet decarbonisation program is severely limited at this time due to financial constraints

• We are investigating Hydrogen for vehicles over 3.5 tonnes, but are unsure regarding the 
potential supply issues.



Has the recent fuel price crisis caused you to look at implementing fuel efficiency 
measures more strongly within the parameters of your existing fuel fleet?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No change

Route optimisation

Driver behaviour change (e.g. anti-idling)

Telematics

Fuel additives

Other (please specify)



Has the recent fuel price crisis caused you to look at implementing fuel efficiency measures 
more strongly within the parameters of your existing fuel fleet?

• Changes in development
• Route optimisation, telematics and driver behaviour measures 

already in place
• We already use telematics and our routes are optimised. Idling 

is monitored.
• We currently do a lot of work in this area so, at this time, are 

continuing with that. However that may change if the current 
situation continues or escalates further.



Conclusion 

Significant price  
increases have 
added more 
pressure to LA 
budgets. Little sign 
of shortages (yet!) 

www.apse.org.uk

Emergency / 
business 
continuity plans 
are being 
developed in some 
authorities

LAs are appearing 
to ‘weather the 
storm’ than press 
ahead with faster  
decarbonisation

Some early 
adopters of 
EVs/sustainable 
views may even be 
going the other 
way



www.apse.org.uk

Contact details

Bonni Jee

Principal Advisor

Email: bjee@apse.org.uk 

Association for Public Service Excellence

3rd Floor, Trafford House, Chester Rd, Stretford, 

Manchester M32 0RS

telephone: 0161 772 1810

web:www.apse.org.uk 

mailto:solutions@apse.org.uk
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