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The Hidden Hazard: ‘Abuse 

Against Roadworkers’. 

Richard Harris – Account Director, Staffordshire Highways
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Arboricultural Team Incident
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Event Summary

Two arboricultural team 
members assaulted by member 
of public due to complaints of 
noise. Both team members 
sustained head injuries but not 
requiring medical attention. 
Member of public disappeared 
into apartments of an unknown 
address.
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Incident Data
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Incident Type

Encroachment into road works Threat of violence or attack TM Incursions
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Encroachment into Roadworks
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Encroachment into road works generally 

means a vehicle, pedestrian, plant item, or 

other object enters the actual works area 

where construction or maintenance activities 

are taking place.

• The vehicle continues beyond the 

protected zone and enters the actual work 

site where operatives, machinery, or 

excavations are present.

• This is generally considered the more 

serious event because it directly threatens 

workers and equipment.
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TM Incursion
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Traffic management incursion usually 
means a vehicle enters the area 
protected by the temporary traffic 
management (cones, barriers, lane 
closures, tapers, signs, etc.) without 
authorization, whether or not it reaches 
the active work zone. An incursion is 
commonly defined by the highways 
industry as an unauthorized entry into 
temporary traffic management. 

• A driver passes through the cones 
and enters the closed lane.

• They may stop or return before 
reaching workers.

• This is still an incursion because they 
entered the temporary traffic 
management area. 
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Threat of Violence or Attack
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Report, Educate, 

Communicate

7



GENERAL

Media Campaigns 
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Social Media  
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Body & Dash Cameras 
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• All our >3.5t vehicles are fitted with 
360° cameras recording constantly. 

• All teams have at least 1 body 
camera.

• TM teams mandated to wear body 
cameras

• Up to 12 Hours of Continuous 
Night-vision Capabilities

• Pre-Record

Staffordshire Police – We will act against anyone found to be 
breaking the law at roadworks.  The evidence of witness 
statements alone is usually not enough to prosecute; however, 
camera footage is the easiest way to provide reliable evidence 
in a court of law.  
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In 2026………………….. 
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The critical national statistics and insights include:

•Verbal Abuse: Up to 88% of road workers report being 
subjected to verbal abuse, with 50% facing it on a weekly basis. 

•Physical Abuse: Approximately 1 in 10 operatives experience 
physical assault annually, and 1 in 5 report having objects 
thrown at them. 

•Incursions: Major road networks average nearly 300 incursions 
and abuse incidents per week as reckless drivers mount 
pavements or ignore coned-off closures. 

•Under-reporting: Although industry groups—such as the 
‘Stamp it Out’ campaign—record thousands of incidents every 
year, up to 80% go unreported due to the normalization of 
abuse as an "occupational hazard". 
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