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APSE Semlna '7-October 2014

G or butlon of Vehlcle Tracking
to Fleet Management

= Philip Thompson
= Larne Borough Council
- Director of Environmental Services
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"We're on the Road to Nowhere”
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PUIPOSE C f*Sygge'm —

J fmr)rJ\ ng Vehicle Security
Jan,Jf ng Stolen Vehicles
r{@r cmg Spurious Third Party Claims
= Samproving Scheduling and Routing
=?ﬁ:-“l”mprovmg Fuel Consumption

-® mproving Customer Relations

® Reducing Insurance Premiums
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Agfeement in anuary 2011
= frrJ,)rJv g Service Delivery not Monitoring of Staff

rm.l ts Whlch triggered alerts
— .,j ch of speed limits

= :ravellmg off route
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izl One: o Year
C)l ),J,Jrrer Rewews
Ju* D mary Action — system could not be

:__ dias final arbiter in whether a
| "cipllnary act has occurred.

c— _—g"-—



ireiiase of-system

) Coverel Je*ér efiesh
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2 Jrlver rformance
PrSpeed of f Installation

— L _,ragrade training, back-up
—-——"?eports

- o Useability
® References




Benefits of System .
REpidPACceleration reduced by 37%
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Property vehicles

O Last week of November B First week of January % Decrease




BeEnefits of System
SElshrBraking Reduced by 53%
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Property vehicles

B Last week of November O First week of January % Decrease




5Enelits of System .
jieteifidiing Time Reduced by 13%
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BRefits of System
FIEReonsumption Reduced by 795
4009}_]‘ iuel/£4,500, Carbon Feotprint 10T
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-~ [Fuel Used |Cost Miles
- |Litres £ Travelled
/12 241,054 (267,329  |458,856

199,121 220,826 364,344
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UEIRCor sumptlon Down 17%

]JJf'és 42 000 litres

ates £46,500

b'on Footprint Reduced by 100 Tonnes
System cost £12,0000 per year

-® Additional Benefits around Customer
Complaints/Queries, incidents.
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J _),Jmmar 2001

r\ccagr te that Vehicle Tracking was part
cjf =l odern well managed fleet.

JB@ € t’lal Reward System
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agieemen  to' extend Throughout Mid and
"’er r\f F |m
J (:)r)e nies of Scale
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— = New ender S EOS

-- j%art of a Performance Management
System/CuIture



golistainable Ireland
— rlruh,):» ) Best Waste Carrier 2013 and 2014

- i*:mallst In 2014 Best Service Team
’ ,,“T ransport and Fleet
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