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PREPARE FOR CHANGE!!!

Change hits most people through their working career.
Route Opftimisation was a BIG onel

Effects on crews, supervisors, managers, H&S and the
public

Working together, keeping informed, accepting
change

Work through the frustrations together as a team



PROBLEMS!

*Time constraints

*Crew time — understanding

*Phrasing, language, communications
«Awareness, some crew very good at hazards
*Pressure of work



BENEFITS

Teamwork — crews, supervisors management, Health

and Safety

Delivery and toolbox talks
Final version — agreement
Increased risk awareness
Improved safety culfure
Morale — care about staff
Reduced incident rate

contd. .....



BENEFITS

Legislative compliance

Good practice

Opened communication channels o all departments
I'm from non-waste management safety point of view
Supervisor — driven to liff bins
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ROUTE RISK ASSESSMENT
WAY FORWARDS

* Written Routes

 Route Checklists

« Consultation with Drivers & Crew

* Role Of Tech Services
Management

 Time Table



WHAT TO CONSIDERe<e<e?

The route, collection process and collection
receptacles.

The size of collection vehicles in relation fo route

geography, visibility and minimising reversing
activities.

The need to plan single sided collection as a primary
objective where double sided collection exposes
operatives to excessive risks.

To tailor collection within certain time restrictions to
minimise pedestrian interaction with the collection
process. I.e schools, elderly.

The training provisions for those personnel engaged
INn the process.
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FIRST DRAFT - RRA

Heading 1 Speed Limit:
NothWest | B0MPH _

Main road heading Urban area
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ROUTE RISK ASSESSMENT
WAY FORWARDS

On Refuse vehicle:

* RRA

* Route Checklists

* MaOS

e Service summary report

« Street by street Directions



FINAL - RRA




