APSE Scotland Fleet, Transport and Vehicle Maintenance Network Meeting
New Lanarkshire College, 1 Enterprise Way, Wishaw, Motherwell, ML1 2TX
Wednesday 24 September 2025 - 10.30AM to 12Noon

Following the end of the meeting lunch will be provided and for those wishing to stay, a
tour of the centre etc will be provided.

Discussion items

. Transport Scotland - Local authority update

This will provide Jamie and/ or Judy Moir with the opportunity to update local authority
colleagues on the progress of the fleet decarbonisation action plan. This will also provide
colleagues with the opportunity to ask any questions.

Update of relevant information from other fleet related forums
This will provide colleagues with the opportunity to share and discuss information from
other fleet related forums.

. Update on Drug and Alcohol policies across Scotland

This will provide colleagues with the opportunity to discuss and share information on any
progress that has been made regarding drug and alcohol policies across Scotland.

Frequency of weighted brake tests
This will provide colleagues with opportunity to discuss and share experiences and raise
any queries with the network.

. Accident damage to vehicles - policies and procedures

This will provide colleagues with the opportunity to discuss and share information on their
policies and procedures for accident damage to vehicles.

Transition to EVs and alternative fuels

This will provide colleagues with the opportunity to discuss and share experiences of their
transition including whether whole life costs are coming into line or whether they are still
too expensive.

. Fleet budget management

This will provide colleagues with the opportunity to discuss and share experiences
regarding their budgets for new fleet. This will include sharing information such as
whether you have enough budget, are you buying through capital or are you leasing/
hiring.

. Topics and suggestions for Aviemore 2026

This will provide colleagues with the opportunity to discuss and share ideas for topics and
speakers for APSE’s Fleet, Waste and Grounds Seminar in Aviemore 2026.

APSE Update
Louise Melville, Principal Advisor, APSE
THIS MEETING WILL CLOSE AT 12NOON WITH LUNCH AND TOUR.



