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Key challenges 



1. Baseline Data and Options Appraisal 
• Unavailable due to GDPR or accessibility
• Not good quality, lack verification 
2.   Resources 
• Lack of time and staff to compile data
3. Conflicting priorities 
• Council has already set priorities and budgets in specific 

areas
• Reconciling projects in order of priority and statutory 

compliance 
4.   Support and commitment 
• Lack of commitment from Senior Management
• Lack of immediate funds  to develop and deliver strategy 
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Next steps 



Framework for LHEES from 1st August 2019 

• The Scottish Government have established a 

multi-supplier framework agreement to provide 

local authorities with a range of advice, support 

and analysis for LHEES. 

• This framework agreement is available for use 

by all Scottish Local Authorities solely for the 

commissioning of LHEES development, 
including LHEES pilot projects. 



Framework Details: 
• The framework has an estimated value of £1,500,000 

over three years. Framework Contractors will not be 
guaranteed any business, and each Local Authority 
reserves the right to appoint advisers from out with the 
framework. 

• The framework will commence on 1 August 2019 and 
will run for a period of 24 months, with the potential 
for a 12 month extension.

• Individual contracts called-off from the framework 
agreement during the term of the framework 
agreement may outlive the framework agreement. 
Framework Public Bodies must undertake a mini 
competition for each call-off, inviting all Suppliers on 
the framework to tender for the required work, 
ensuring that the Suppliers are aware that the 
requirement is a call-off under the framework.



For further detail, including pricing information, 

please contact:

Framework Manager, 

Jack Causley, 

Jack.Causley@gov.scot,
0131 345 5200

mailto:Jack.Causley@gov.scot


Where we are now



• Completed LHEES report as an “live” 
document and participated in feedback 
interview to Scottish Govt.

• Analysis on these pilots feedback is 
ongoing, with results published soon. 

• Aberdeen City Council as Phase 1 pilots 
have been contacted by Phase 2 LA and 
shared experience. 

Interim report on LHEES pilots 2018 available on: 

https://heatandthecity.org.uk/resource/local-heat-and-energy-efficiency-strategy-lhees-

pilots-evaluation-interim-report/

https://heatandthecity.org.uk/resource/local-heat-and-energy-efficiency-strategy-lhees-pilots-evaluation-interim-report/


Thank you 

Mai Muhammad
Energy Manager
mmuhammad@aberdeencity.gov.uk


