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Asset Management – What Next?
Strategic Context 

• Collaboration – draft Local Government & Elections (Wales) Bill

• Climate Emergency & Prosperity for Wales: A Low Carbon Wales

• Housing land – Affordable Housing Supply Review

• Band B 21st Century Schools

• CPO – Devolved powers 

• Targeted Regeneration Investment Fund (TRI)

• City Deals



Asset Management – What Next?
Continued Austerity means:

• Rationalisation

• Service Re-designs 

• Agile Working 

• Technology – BIM, valuation software, AI

• Skills & capacity  gaps

• Legacy investment property portfolio reviews



Commercialisation – before you start

Be clear of required outcomes:

• Income or policy objectives

• Funding :- Reserves v Borrowing 

• Governance structure & scrutiny

• Limited to democratic boundaries or broader

• Skills gap?

• Powers

• Illiquidity /REITs



Risk Aware not Risk Adverse

• Local market & sector macros

• Risk appetite & portfolio blend

• Financial criteria –yields, covenants, lease terms & events

• Exit strategy 

• Opportunities – lease re-gearing, additional development

• Due diligence 

• Good advisors essential

• Estate Management post acquisition



What Next?

• Arms length Housing / Development Companies

• Supply chain development & offsite manufacturing

• Local energy companies & renewable generation

• Commercial builds to align with LDP’s, Regional Spatial Plan & 
Economic Development Strategies
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