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+10%

-10%





Why are we not replacing pools fast 
enough?

‘baked in the cake’ – 

of councils and concrete





Why are we not replacing pools 
fast enough?

⎯ Capital cost
⎯ Architectural focus
⎯ Guideline laceration

“Winning battles. Losing the war.”



Why are we not replacing 
pools fast enough?

⎯ Utility cost pain

⎯ Inefficient buildings + kit

⎯ Maintenance pain

⎯ Section 151 Officer hell!



Open-water,anyone?!



Is there a better, 
smarter way……?















Friary Grange Leisure Centre
Built 1971

>£200k subsidy required each year

Restricted: joint-use site with Academy



Lichfield Leisure Centre







Permanent (30yr) 

50m x 4 lane pool 

Includes District Heating 
Network (Energy Centre) 
heating 250 local homes

25m x 6 lane pool
Changing Places  disability-friendly

1.2m to 1.8m varied depths
Air-Source Heat Pump efficiency

Building Management System
BREEAM Very Good

UV lamp clean water system
395 x solar panels (179kw)

Minimal utility operating costs





• Adaptable spin studio

• Remote and in-person sessions

• Fully controllable AV system



• 85+ station gym
• Cardio equipment
• Resistance training

• Squat racks and Olympic bar areas
• HVAC climate control/high quality airflow



adaptable yoga // dance // cross-fit studio
Flexible, dance, yoga, body-fit studio 

with sprung floor



Full landscape architecture
BNG uplift +20%



Social Value & Community Engagement……
…… in our DNA 





Better than DDA compliant:
 disability empowered





3 x awards and 
counting  

Midlands Construction 
Awards 2026

Winner – Best Collaboration
Short-listed – Best Social 

Value

Improvement & Efficiency 
Awards (iESE) 2026

Winner – Council of the Year



Lichfield Leisure Centre

Total Development Cost: £12.5m (Q3-2024)

Construction cost = £10.6m Professional & Development Fees = £1.9m

~ Full Facility Mix ~ ~ All Professional Services Provided ~

6 lane 25m pool (1.0m to 1.8m depth) Developer / Development Manager

85 station gym Architecture

3G football pitch Project Management

Spin studio Quantity Surveying

Yoga, dance, cross-fit studio Civil Engineering

Community room Structural Engineering

Café Planning Consultant

Changing Places , Changing Village, Reception Transport Consultant

Outdoor play area plus landscape architecture Security Consultant

Groundworks plus SUDS system incl. pond Arboricultural and Ecological Consultant incl. BNG

132 space car park 
incl. EV, accessible, EV-accessible, staff

All other requisite surveys 
(soil, ground, asbestos, traffic etc)



“How the flip are 
you doing this?!”

1. Design philosophy – K.I.S.S

2. Choice of contractor

3. Discipline of Return On 
Invested Capital (ROIC)



Q&A



Lichfield Leisure Centre (2026) – Community Impact & Council Vision

adrian.turner@therecreationgroup.co.uk

07899 818 493 
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