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About us

Most South Westerly Welsh County

52 Primary Schools – 9055 learners

3 Middle Schools – 2331 learners

5 Secondary School  - 5914 learners

3 Residential Care Homes

2 Commercial trailers

321 – staff in open ended contracts  



Post Covid Recovery

External Service Review

WG Policy

Whole System review

Corporate priorities and the Wellbeing 

objectives



Post Covid recovery - Challenges
• Staffing – Retention and recruitment
• Behaviours – Workforce, learners, parents and schools
• Finances – Debt management, EFSM payments post Covid during 

holidays. UFSM funding gap from WG  



Service review- what did we learn? 
There wasn’t anything really that came out of the Service review that we 
didn’t know – So that was the catalyst we needed to really challenge 
ourselves



Whole System Review

• Comprehensive assessment: Examining all aspects of our system – that included relationships 
with support services

• Identifying strengths and weaknesses: Evaluating what works well and what needs 
improvement.

• Stakeholder involvement: Engaging relevant parties throughout the review process.
• Analysing processes and procedures: Understanding how different components interact.
• Gathering data: Collecting quantitative and qualitative information.
• Making recommendations: Providing actionable insights to enhance the system's 

performance.
• Implementing changes: Executing improvements based on the review findings.
• Continuous monitoring: Ensuring ongoing evaluation and adjustment as needed.



Cost – Like everyone we have seen prices rise post Covid not only in food 
costs but also utilities and staffing costs.
Efficiencies – reviewed our operational teams and carried out a 
redundancy for all legacy roles
Outputs – looking at volumes of meals served and uptake of UPFSM
Outcomes –strong link to corporate strategy and using data to evidence 
this.
Corporate vision – Working together improving lives – so much more 
accessible for our workforce. But it is helping us drive the cultural change 
we need to deliver the aspirations of the whole system review.



Universal Free Primary School Meals

All primary school children in Wales will get free school meals by 2024. In Pembrokeshire we 
delivered this in September 2023
This commitment is in response to the rising cost-of-living pressures on families and the WG  
shared ambitions of:
• tackling child poverty
• ensuring no child goes hungry in school
Wider benefits of free school meals, including:
• promoting healthy eating across the school
• increasing the variety of food options
• improving social skills at mealtimes
• improving behaviour and attainment



Universal Free Primary School Meals In Pembrokeshire 

Preparedness and surveys
5 schools not up to standard
Capital grant and managing the projects
Challenges
Costs
Where we are today 2 schools upgrade complete and 1 is ongoing 
Two schools awaiting approval of a grant from WG of 1.6 million based on our business case



Staff Post Covid and to Refresh  existing staff 
Training packages developed online
Engagement with EHO’s to identify top five areas for improvement across 
the kitchens and put into an online mandatory course
Training on Natasha’s law
27 different special diets
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Next Phase Secondary review

Cashless catering system – is it fit for purpose
Remodelling menus
Analysis on throughput data and looking to increase outlets
 Develop grab and go 
Reduce preparation
Every day – a meal deal to support low income families working towards reducing poverty 



Planned
Tasting days 
Engagement with menu selection across both sectors
Develop menu around street food and trend based foods
Modernise back office ordering system – move to centralise ordering to 
reduce waste



Residential sector
Review offer
Succession planning 
Active engagement with the sector
Detailed phase plan to be developed through consultation, would like to 
develop dementia friendly menu that will support cognitive memory



Commercial opportunities and marketing– Lennie the leek and CWM 
DINE!



Commercial opportunities – CWM DINE!



Finally Award Winning What a year we have had!



Thank you
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