
Lessons learned from extreme-weather 
Independent Deeming review commissioned by DfT to identify sector learning 
from extreme events, published last winter.

Key Recommendations

1. Highways Operations and Senior Management Teams need to be trained 
and to be tested through formal exercising for all types of major incidents

2. Consistent Rapid Impact Assessment are essential to create shared 
situational awareness and to underpin the programming of repairs and 
funding priorities

Progress to Date

DfT actively supporting the implementation of this 

• TRIG award to Stormchain 

• forthcoming multi-agency East Coast Flood Exercise (FX22)




