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Disease risk factors 

Source: Newton et al. (2015) Changes in health in England, with analysis by English regions and areas of deprivation, 

1990–2013: a systematic analysis for the Global Burden of Disease Study 2013. The Lancet 



Cause of obesity 
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Physical 

Inactivity 
Weight gain 

Calories 

• Excess calorie intake is the main reason for weight gain 

• Average man consumes 300 calories more than they need each day ~ equivalent to 4 

chocolate digestives   

• To burn this off requires an average of  60 minutes walking/cycling or 30-40mins 

running 

• Physical activity is important for health but it will not solve the obesity crisis  

• The environment is also a driver for weight gain 

 

What is the problem?  



Key Challenges  

 

• Identification: We may not identify ourselves or our 

children as obese  

 

• Inequality: Obesity does not affect groups equally  

 

• Complexity: Obesity is the outcome of a complex set of 

factors  
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Obesity in the  

North West 

  5 Healthy Weight and Physical Activity in the North West 



   Tackling inequalities 
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Children aged 5 and from the poorest income groups are twice as likely to be obese 

compared to their most well-off counterparts……and by 11 three times as likely 



Projections: obesity prevalence 

  7 PHE Priorities Day - Tackling Obesity 

• If current trends persist 

1 in 3 people will be 

obese by 2034. 

• This would increase the 

risk of other chronic 

diseases, e.g. type 2 

diabetes, even further.  

• Serious impact on 

health care and social 

costs, quality of life and 

productivity 

• Serious impact on self 

esteem and mental 

health 
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The treatment of obesity and diabetes costs us more each year 

than the police, fire service and judicial system combined. 

This includes the £5.1bn cost to the NHS of obesity-related ill-health. 



Realising a whole systems approach 

 to tackle such a complex issue 

  

        

  

 

 

PHE North West Childhood Obesity and Action on Sugar 

http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=NGhSi7fJ6g06JM&tbnid=IJReGuxquO4rCM:&ved=0CAgQjRw&url=http://www.archersafetysigns.co.uk/prod.php?prod=5901&ei=loEuVNzfGIbwaOeHgIgJ&psig=AFQjCNFdfa96iAaWaU_lrXDlnix5bi-NWw&ust=1412420374528825
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.cgvector.com/vector-silhouettes-group-of-friends/&ei=b3E2VaPHCpfxap_0gMAD&psig=AFQjCNG5ayZhE3X1vI4BQx0P46FYFpZCbQ&ust=1429717735871104
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A World-Leading Plan 

Published August 2016 

 

Set of over 20 ambitious actions, focusing on: 

• Schools 

• Healthier environment 

• Working together  

 

Built on the best evidence 

 

Sets out a challenge for the whole system 

Childhood Obesity Plan: Delivering across the whole system 



Overall sugar reduction of 20%, including 

5% in year one 

Breakfast cereals, yoghurts, biscuits, cakes, 

confectionery, morning goods (e.g. 

pastries), puddings, ice cream and sweet 

spreads 

4-year, category-specific targets to be 

published in March 2017 

 

 

 

We will take 20% of sugar out of products 

Key Progress 

 Constructive meetings with industry on reformulation 

 Baseline data and targets to be published in March 

 Waitrose, Petits Filous and Nestlé announcements 

 

Childhood Obesity Plan: Delivering across the whole system 



We will make the public sector healthier 

Encouraging adoption the 

Government Buying Standards 

for Food (GBSF), particularly in 

leisure centre vending 

machines 

Healthier food environment in 

leisure and fitness centres 

Behavioural interventions in NHS 

hospitals 

 

Key progress 

 NHS consultation on sale of 

sugary drinks in hospitals in 

underway 

 
Childhood Obesity Plan: Delivering across the whole system 



We will make schools healthier 

Ofsted thematic review on obesity, 

healthy eating and physical activity 

in schools in 2017 

Healthy rating scheme for primary 

schools from September 2017 

Schools to deliver at least 30 minutes 

of physical activity for children 

every day, with parents supporting 

children to get an additional 30 

minutes 

Childhood Obesity Plan: Delivering across the whole system 



We will support early years settings 

Revised menus for early years 

settings to form part of updated 

guidelines on meeting dietary 

recommendations 

Raising awareness of the 

guidelines amongst early years 

providers 

Updating Early Years Foundation 

Stage framework to reference 

physical activity guidelines 

Childhood Obesity Plan: Delivering across the whole system 



Helping people make healthier 

choices 

Childhood Obesity Plan: Delivering across the whole system 



Out-of-home food and drink 

Scope: 

• Support local authorities work with independent businesses 

to improve the “out of home” food offer consumed by 

children, young people and their families 

• Aim to provide a range of options that recognize the 

diversity of local authority needs and priorities, differing 

business and community make up and the variation in 

resources available to support interventions 

 

 

https://publichealthmatters.blog.gov.uk/2017/03/31/health-

matters-obesity-and-the-food-environment/#comments 
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https://publichealthmatters.blog.gov.uk/2017/03/31/health-matters-obesity-and-the-food-

environment/#comments 
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Making healthy options available in the 

public sector (and beyond…) 
 

 

 

 

Key to delivery is through adoption of Government Buying Standards for 

Food and Catering Services (GBSF) 

• Useful for everyone involved in food provision to help choose healthier 

ingredients and products and prepare, cook and serve healthier food and 

drink options 

• Mandatory for central government and their agencies 

• Recommended more widely across public sector and beyond 

• Form part of the NHS standard contract 

• Included in school food standards 

• One of the eight levers set out in PHE’s report Sugar reduction: the 

evidence for action 
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Government Buying Standards  

for Food and Catering Services  

(GBSF) 

 

 

 

 

 

 

 

 

 

• Help ensure food is produced to higher sustainability and                                

nutritional standards and that a more sustainable catering                                        

service provision is provided across a range of settings  

 

• Useful for everyone involved in food provision to help                                 

choose healthier ingredients and products and to prepare,                                

cook and serve healthier food and drink options 
 

 

• Government’s Childhood Obesity Plan has called for action                                

to encourage local authorities to adopt the GBSF standards 

 

GBSF available at:                                    

https://www.gov.uk/government/publications/sustainable-procurement-the-gbs-for-food-

and-catering-services 
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GBSF nutrition-related elements 
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Aims to reduce: Aims to increase/promote: 

Mandatory* 
• Salt  

• Saturated fat 

• Sugar 

• Fruit & vegetables 

• Fibre 

• Fish 

Best practice  

• Sugary snacks 

• Confectionery 

• Packet sweet snacks 

• Sugar sweetened beverages 

• Menu analysis  

• Calorie and allergen 

labelling 

*For central government departments and their agencies 



Key themes 
Mandatory standards 

• Healthier cooking methods 

• Pricing policies 

• Wider catering provision 

• Procurement of healthier ingredients/products 

 

Best practice standards 

• Procurement/availability 

• Limits on portion size 

• Limits on energy per portion 

• Menu analysis and labelling 
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GBSF checklist 
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• Simple, user friendly checklist 

 

• Includes all GBSF elements separated into 

mandatory and best practice 

 

• See the specific nutrition-related sections within 

the checklist under the ‘mandatory’ and ‘best 

practice’ areas 
 

 

 

 
Available at: 

https://www.gov.uk/government/uploads/system/uploads/at

tachment_data/file/347877/GBSF_Checklist.pdf  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/347877/GBSF_Checklist.pdf
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Toolkit for commissioners  
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This toolkit contains: 
 

• Guidance, tailored for commissioners, on what to 

consider when commissioning a food service to 

ensure it is healthier and more sustainable 

 

• Example of wording for catering contracts 
 

• Things to consider stipulating within catering 

contracts to help meet a healthier and more 

sustainable food service (drawing on GBSF) 

 

• Refers to the GBSF checklist 

 
Available at: 

https://www.gov.uk/government/uploads/system/uploads/att

achment_data/file/347892/Tools_Information_for_Commissi

oners.pdf  
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Toolkit for procurers  
This toolkit contains: 

• General advice, tailored for those involved in 

purchasing of foods and ingredients, to ensure 

that their service provides both health and 

sustainability benefits 

• Tabulated information on buying 

foods/ingredients to meet GBSF or when looking 

for healthier and more sustainable procurement 

of food generally 

• Criteria to select those products that are lower in 

fat, saturated fat, salt and sugar 

• Refers to GBSF checklist 
 

Available at:  

https://www.gov.uk/government/uploads/system/uploads/at

tachment_data/file/347895/Tools_variety_and_choice_purc

hasing.pdf  
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Adults Toolkit 
This toolkit contains: 

• Table 2 therein provides summary information to 

help those buying, preparing and serving food 

generally 

• Food-based guidelines for caterers to choose, 

cook and serve healthier food to adults 

• Criteria to select those products that are lower in 

fat, saturated fat, salt and sugar 

• Refers to GBSF checklist 
 

 

Available at: 

https://www.gov.uk/government/uploads/system/uploads/at

tachment_data/file/347873/Adults_toolkit.pdf 
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Examples… 

• PHE Colindale and Porton Down sites  

 
• pre, and post, implementation of Government Buying Standards for Food and 

Catering Services (GBSF). 

 

• PHE catering specification  
 

• GBSF and beyond  
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Food Events to Promote Healthy Eating  

NW Healthy weight and physical activity 
network Feb 17 
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Seasonal Salad Bar  

NW Healthy weight and physical activity 
network Feb 17 
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Root Bakes 

Salad Bar and 

Spicy Mackerel 

NW Healthy weight and physical activity 
network Feb 17 
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Overview 

• Focus on healthy, sustainable, freshly cooked ingredients 

• Passionate and skilled Chefs and Caterers 

• Consider the whole lifecycle to achieve the goal 

• Communication and engagement 

• Financial performance should follow if we can tick all of the 

above! 

 

NW Healthy weight and physical activity 
network Feb 17 
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Monthly Sales Colindale

£-

£5,000

£10,000

£15,000

£20,000

£25,000

£30,000

£35,000

2012 Sales

2013 Sales

2012 Sales  £19,000  £21,810  £21,143  £20,685  £24,334  £27,075  £22,316  £19,180  £19,947  £25,078  £20,844  £24,912 

2013 Sales  £19,291  £23,946  £27,259  £20,996  £30,660  £31,953  £25,459  £19,629  £28,072  £26,091  £26,301  £31,010 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

NW Healthy weight and physical activity 
network Feb 17 
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Monthly Sales Porton Down 

£-

£5,000

£10,000

£15,000

£20,000

£25,000

£30,000

£35,000

2012 Sales

2013 Sales

2012 Sales  £16,926  £19,733  £25,360  £18,085  £20,251  £23,470  £20,712  £18,897  £23,086  £23,566  £21,649  £25,409 

2013 Sales  £18,210  £24,138  £30,977  £20,244  £21,847  £28,038  £22,978  £19,186  £26,412  £21,574  £21,680  £25,457 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

NW Healthy weight and physical activity 
network Feb 17 
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Going forward… 

 

• Existing catering guidance and supporting tools refresh 

 Initial update  

Subsequent refresh to distil and consolidate – feedback and comments to inform 

this most welcome. 

• ‘Local Out of Home Toolkit’ due for publication in 2017 will: 

Support local authorities to enhance the role of the local ‘out of home’ food and 

drink offer and facilitate implementation of healthier options 

Provide a reference to existing guidance 

Support the decision making process and ‘making the case’ for working to tackle 

the obesogenic environment 

• ‘Healthier catering tips’ and accompanying posters will also be published 

that will: 

Describe simple practical changes that different types of businesses can make 

when procuring, preparing, cooking, serving and promoting food 
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Thank you for listening 

Have you any questions 

 

caroline.holtom@phe.gov.uk 
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