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Over 48 000 households

Waste collection

SUEZ recycling and recovery 

UK

Waste disposal

re3 - the Partnership between 

Bracknell Forest, Reading and 

Wokingham Borough Councils 

and FCC Environment

Current recycling rate 40% 



An overview of the service at Bracknell Forest 

Council

• Fortnightly waste and recycling collections

- Paper 

- Cardboard

- Tins

- Cans

- Aerosols

- Plastic bottles

- Cartons

- Foil

- Plastic pots, tubs and trays

• Subscription fortnightly garden waste service



An overview of the service at Bracknell Forest 

Council - Challenges



Initiatives to improve recycling rates –

Recycling Incentive Scheme



Recycling Incentive Scheme – how does it 

work?

• Residents sign up to the scheme  and receive an education 

pack and RFID label for their bin

• The RFID label is read by the truck when the bin is emptied

• Each successful lift awards the resident 200 points      

• Participation NOT weight

• Residents can access the rewards portal through the council 

website to review points and see available rewards

• Rewards are redeemed directly at source – no vouchers, no 

printing or postage costs

• Most rewards are for leisure and library facilities 

• Points can be donated to a local good cause



Recycling Incentive Scheme - achievements

• 14,939 households are members – 31% of the borough

• Almost 9,000 rewards redeemed so far:

» Year 1 = 204 rewards

» Year 4 = 2,902 rewards

• Almost 12,000,000 points have been redeemed by members 

for rewards

• Recycling participation rate increased from 75% in 2012 to a 

current rate of around 88%

• 2 national recycling gold awards

• Costs: Capital – high

Resource, rewards and communications - low



Initiatives to improve recycling rates – what 

works?

• Good partnership working

• Try something new

• Policies

• Get collection crews on board – listen to what they have to say





Initiatives to improve recycling rates – what 

works?

• Good partnership working

• Try something new

• Policies

• Get collection crews on board – listen to what they have to say

• Contamination monitoring

• Information sheets





Community engagement 

• Get residents on board – listen to what they have to say 

It’s confusing, 

I didn’t know!

Where does it 

all go?

I don’t see the 

point in 

recycling

Why don’t we 

recycle 

more?

I don’t like the 

word 

contamination





Community engagement 

• Get residents on board – listen to what they have to say 

• Clear communications

• Door knocking

• Talks

• School visits

• Roadshows

• Social media

• Campaigns

• Newsletters



Questions?


