
Call for Local Authorities to Join the HAV Pledge 

Chris Steel 
Principal Specialist Inspector (Noise & Vibration)

Share solutions, Save resources, Stop HAVS



I am talking to 
You because I 
want you to join 
the utilities 
sector with their 
hand-arm 
vibration Pledge





HAV Pledge:

1. You share good 
practice

2. You share the cost 
data (stop measuring 
the same thing and 
paying for the same 
answers)

3. You put pressure on 
suppliers



Do you 
want to 
take part



“£165,000 vehicle can speed up 
pothole repair by 700%”

Claim made by machinery manufacturer – is this true?



During a follow up 
visit to a Local 
Authority, we found 
that they have gone 
beyond what HSE 
asked for to comply 
with the Regulations
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Points

Local Authority’s journey to low vibration on pothole repair.  
Showing difference in exposure when repairing 3 potholes

100%290Original method: Three potholes a day; minimal controls in 
place

Before HSE intervention
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Local Authority’s journey to low vibration on pothole repair.  
Showing difference in exposure when repairing 3 potholes

100%290Original method: Three potholes a day; minimal controls in 
place

19%55Managed Method: Three potholes a day; tool purchasing policy, 
job rotation, direct supervision of work.

1%3Case study method: Three potholes a day; no longer using a cut-
off saw or breaker. Low vibration compactor in use. 

After Local Authority went further



Vehicle mounted Pothole repair system



PROS

• No HAV, Low Noise.

• Fewer workers in the road.

• Less physical demand on 

worker.

• Vehicle can also be used for 

hedge and grass cutting.

CONS

• High initial cost

• Slow between sites

• Operator Training required

• Still needs road closure

• Question suitability on very 

narrow roads



Why take 
part in the 
HAV 
Pledge?





You use the 
same road-
working
powertools as 
the utilities 
sector





You use the 
same
horticulture 
power tools as 
the utilities 
sector



18

It is better to find vibration efficient power tools than to 
try and reduce the time on the job

¼  The exposure½ The vibration magnitude

½  The exposure½ The time on the job



The difference between the standardised lab based required test and the in-use vibration emission



By acting as 
one group, you 
can ask 
suppliers for 
better power 
tools





You pay to 
measure the 
same process 
using the same 
power tools







Percentage of attendees at a workplace noise and vibration event who 
knew HSE had advice on control for noise and vibration (+1000 people)

0 10 20 30 40 50 60

Did not know HSE had any control advice or case studies on noise and vibration

Knew HSE had vibration case studies (HSG 170)

Knew about noise 
case studies

%



“The LA prosecuted for HAVS usually 
had data, assessments and health 
surveillance in place. Their failure was 
not acting on it”



You pay for 3rd

party 
monitoring and 
advice that 
takes your 
focus off 
control



Workers with 
HAVS at stage 
2 (late), or 
higher, should 
no longer 
work with 
power tools



The cost to you from making 
your workers unwell with 
Hand-arm Vibration 
Syndrome 

£8 - £36



1 in 10 of all HAVS RIDDORS 
come from Local Authorities

Ref: HSE 2022



You pay for 
the direct 
and indirect 
ill health 
costs





Share solutions, 
Save resources, 
Stop HAVS







HSE advice since 2018
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What you can do
1. Decide if you want to be involved

2. Contact me with a list of interested local 
authorities

3. I will put you in touch with the utility 
sector working group



Chris Steel

Principal Specialist Inspector
Noise & Vibration
Health & Safety Executive

Contact Info
Chris.steel@hse.gov.uk

Linkedin
linkedin.com/in/chris-steel-
424b787b


