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Who am I ? –
an 
introduction
Darrin Mellor

• APSE Associate – Parks, Open Spaces & 
Grounds Maintenance Specialist

• 42 years’ experience in Parks & Grounds 
Maintenance

• Experience across both the public and 
private sectors

• Independent Consultant since 2016
• Specialist in service reviews,procurement 

transformation and commercial improvement
• Delivered consultancy and interim 

management assignments for local 
authorities across the UK

• Passionate about creating sustainable, 
high-performing parks and green space 
services



Parks, oh they 
don’t do much 

do they !

“They just cut 
the grass…”

“Empty the 
park bins…”

“Repair the 
benches…”

“Plant and 
prune a few 

trees…”

“Cut back 
overgrown hedges 

and shrubs…”

“Mark out the 
football pitches…”



What Does a Modern Parks Service Do?

Modern Parks and Open Spaces Services can be responsible for hundreds of assets, 

millions of square metres of land and dozens of statutory and discretionary services 

that touch almost every resident, every day.

A Typical 
District/Borough 

Parks Service

300+ hectares of 
grass from formal 

areas to more 
meadowland areas

25,000 trees in parks 
and streets 30 play areas

5 Allotment Sites500 benches1000 bins litter and 
dog40 km of hedges

100 hectares of 
woodland Country Parks Nature Reserves

Sports Facilities – 5 
football pitches, 2 
bowling greens, 2 

cricket pitches 

3 Large Open 
Cemeteries

3,000 sq metres of 
formal decorative 

bedding plus baskets 





Why 
Greenspace 
Matters

Not just it looks 
nice ……

Because it 
delivers:

Health & 
wellbeing

Climate 
resilience Biodiversity Flood 

management

Community 
safety

Economic value 
and growth Tourism

Active lifestyles

And the biggest 
thing of all - the 

majority of 
services are not 

statutory they 
are 

discretionary 







Delivering Parks and Open Spaces 
Services

Today and Tomorrow 

There is no perfect model—only the 
model that best meets local 
priorities, budgets and outcomes.

Model Examples

In-house Direct 
Labour

Outsourced Contractor

Hybrid Mixed

Shared 
Service

Joint 
Council

Parish Local 
Delivery



Biodiversity and 
the Climate 
Challenge

Changing Priorities over 
the years, from short 
uniform cut grass and 
shrubs to this 



Addressing 
the climate 
challenge

 Reducing Carbon Emissions

• Transition from petrol and diesel machinery to 
battery-electric equipment where 
operationally viable.

• Move towards an electric fleet, supported by 
renewable charging infrastructure.

• Use of low-carbon alternative fuels such as 
HVO where electric vehicles or plant are not 
yet practical.

• Reduced vehicle movements through 
improved route optimisation and scheduling.

• Renewable energy generation at depots and 
parks buildings (e.g. solar PV).

 Climate Resilient Landscapes

•  Sustainable planting schemes replacing high-
maintenance formal bedding where 
appropriate, reducing water use and ongoing 
maintenance costs.

• Increased tree planting to provide shade, 
improve air quality and capture carbon.

• Creation of wildflower meadows and species-
rich grasslands.

• Drought-tolerant planting and climate-
resilient tree species.

•  Improved soil health through reduced 
cultivation, composting and mulch 
programmes.



 Managing Water and Flood Risk

• Sustainable Urban Drainage Systems (SuDS) in parks, highways and town centres.

• Rain gardens and swales to reduce surface water flooding.

• Natural flood management through wetlands and ponds.

• Rainwater harvesting for irrigation.

• Reduced irrigation through smarter planting design and water-efficient 
landscaping.

 Supporting Nature Recovery

• Connected habitats and wildlife corridors.

• Pollinator-friendly planting.

• Woodland management for biodiversity and resilience.

• Deadwood habitat creation where appropriate.

• Integrated pest management, reducing reliance on herbicides and pesticides.

 Healthy & Resilient Communities

• Increased tree canopy to reduce urban heat.

• Parks as cooling spaces during heatwaves.

• Green infrastructure improving health and wellbeing.

• Community food growing and orchards.

• Volunteer conservation programmes.

• Environmental education and citizen science projects.

• Designing parks that are resilient to future climate impacts.

“Climate change is no longer a separate environmental issue—it influences 
every decision made by modern parks and open spaces services, from tree 
selection and mowing regimes to fleet replacement, biodiversity, flood 
management and long-term financial planning.”











A Councillor’s Guide to Parks and Grounds Maintenance

Tuesday 30 June, 11.00-12.00 
 

membership resources

Thank you!

Slides will be 
available to 

download. You 
will all receive a  
link next week
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