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Green Estate Manager
Plymouth City Council
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PLYMOUTH

Plymouth’s Community Forest

1. Plymouth’s Habitat Bank
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| | Plymouth Policy Area

Plymouth Nature Recovery Network
Bl High value nature areas

D Other nature areas

[:] Potential nature areas

[:} High value nature areas (coastal/

marine/estuarine)
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Investment opportunity —new forms A Sl [ >
and scale . |

Delivering across multiple
local agendas
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Habitat Banking model

Projected future BNG 4

revenues attract private .-which is used
iInvestment into habitat _to repay 3
Investment

restoration in advance of
development impact.

The payment
creates a revenue
stream for the

Habitat Bank .
Ocean City Habitat Bank...
Biodiversity |

- )

Developers/
Suitable Buyers

2

The developer purchases
‘biodiversity units’ from
habitats in compliance with
Its planning requirements. "
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The potential for Local Authority habitat banking - Summary

* Protects the risk of flight of mitigation interventions
and revenues leaving the area.

 Surplus income re-invested into green space, not
Into private profit companies.

« Land that may be running at a loss due
to maintenance/security costs, can now generate
Income.

* LA positioned to access and fund expertise that
Impacts quality and integrity, e.g. ecological,
habitat management planning
and environmental partnerships.

Providing a credible local offer to work with
development proposals and minimise friction of
Introduction of mandatory BNG.

Benefit to residents through public access
and incorporating social value into projects -
delivering across multiple local agendas.

Enables local authorities to both plan and deliver
biodiversity sites strategically.

Advance habitat creation/restoration contributes to
speed of meeting any local authority biodiversity
targets.
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key learning and recommendations for success

Journey length and intensity

 |tis easy to underestimate the journey necessary to unlock a new way of working — Green Finance — and
the mindset shift, training and upskilling required to bring all stakeholders along on the journey

 Procurement of external legal and tax advice can be time-consuming, causing delays, start early.

Stakeholder engagement

* The core project team need a Project Sponsor at a senior enough level to influence.
« A wide range of stakeholders from internal teams need to be co-opted to reach investment readiness.

* |dentify strengths of different stakeholders ensuring early involvement to expedite decision making, help
build the business case, adapt the project and influence others.

Building Integrity and Common Purpose

* This model requires a careful balance between public access while delivering the target habitat condition.
All activity needs to be costed accurately into the delivery model.

* Build principles at early stage by consensus as a touchstone for decision making.

* Local Authorities are attuned to place-based priorities and can shape BNG projects to align with city strategy
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Urban
Achievements

A total of
over 15,000 trees
planted since the

project began

Plymouth and South Devon %
Community Forest PLYMOUTH



“Case Study:

Rees Community Centre

CHURCH

REESYOUTH &
WELLBEING
CENTRE

HEALTH
CENTRE
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Working in partnership -
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Community Tree

The

Nursery

\\ /" Community Forest

Wildlife Trust

S
>
7]
=

I

=
22
O3
=
LC
o

(V)
il
-
-~
©
=

L
e
>
o
£
2
o

greenminds



. PLYMOUTH




OFFICIAL

The Community Tree

Nursery Achievements

Over 465
volunteer
hours gifted

Thousands of
people
engaged
through our ‘
BBC spotlight
feature
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Forest Risin

Parkes
Photography

Thinking about good design for tree establishment?
Knowing your space:
s i

Y — local v, residents,
businesses

* Existing habitats, conditions, connecting or adverse impacts
* Design outcomes — whal are you Irying to achieve?

New habitats; screening; anclosure; well-being, users;
regeneration
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Questions?

Chris.avent
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