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Operation Relocation …..
Building Cleaning Services

APSE Innovation Awards
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Introduction

• Chris Tait – Building Cleaning Services Operation Manager

• Community Services, Environment & Culture, Stockton Borough 

Council
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The problems begin!

HOUSTON, WE HAVE A PROBLEM!!

Chief Executive announces his vision 

for a new Super Building
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The Plan

• 25 Staff from 10 existing buildings, to be reduced to 14 staff at the 

new Super Building

• Managed to survive via staff retirement and redeployment

• All remaining staff redeployed with no redundancies 
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The unveiling of the new Super Building

• The end result, a super modern, shiny work environment for staff to 

hot desk and enjoy the new Neighbourhoods within the building 
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Renewable Energy

• Solar panels installed onto the roof of the new Super Building, for 

renewable energy and self sufficiency
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Thank you for your time

Any Questions?

Chris Tait

Building Cleaning Operations Manager

christopher.tait@stockton.gov.uk

Tel: 01642 526182

mailto:christopher.tait@stockton.gov.uk
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