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Introduced by Ryan White, Director Heat, Buildings & 

Climate Change



Climate Change Act (Northern Ireland) 2022

• Legal duty is the first ever in local legislation to 

recognise the need for strong collaboration in tackling 

climate change

• Section 24 - Requirement to meet Carbon Budget 

rests with all departments

• Section 30 - Each department must provide policies & 

proposals for inclusion the Climate Action Plan

• Section 42 – Public bodies must report, current & 

predicted impact on Climate Change, create policies 

& proposals for adapting to, or mitigating the effects 

of, climate change & delivery time-scales. 

• We all must give due regard to supporting nature-

based projects, creating green jobs, reducing poverty, 

inequality and social deprivation through the ‘Just 

Transition’ and ‘Future Generations’ prnciples. 

• DRIVING A COLLABORATIVE APPROACH…..



Northern Ireland Climate Action Plan 2023-2027

Year Total NI 

Emission 

Levels 

(MtCO2e)

% Reduction 

from 1990 

Baseline

1990 / 1995 (Baseline) 28.1 N/a

2019 22.6 19.7

2020 21.5 23.6

2030 

(Target within Climate 

Change Act)

14.6 

or less
48.0+

The Scale of the Challenge

• We must deliver emissions reductions in the 

2020’s that previously took 30 years from 1990 

to deliver.

• The challenge across all sectors is profound

• If we continue with our current level of policies 

and proposals, we will miss our Carbon Budget 

target by around 50% 

• Turning plans & strategy into action must now 

be the focus



Northern Ireland Climate Action Plan 2023-2027

Sectors identified in the Climate Change Act

• Energy Production and Supply

• Business and Industrial Processes

• Public Buildings (Buildings sector) 

• Residential Buildings (Buildings Sector)

• Transport

• Waste

• Fisheries 

• LULUCF

• Agriculture 

Lead - Peter Russell, Energy Group

Lead – Edward Kerr, Energy Group

Lead – Ryan White, Energy Group

‘Department for the Economy must 

ensure that at least 80% of electricity 

consumption is from renewable sources 

by 2030’ 

Section 15

➢ Financial Assistance 

➢ Infrastructure 

➢ Departmental ‘non-sector specific’



Northern Ireland Climate Action Plan 2023-2027

Carbon budgets explained



Department for the Economy Strategic Context 



InnovationInclusiveness Sustainability
• The strategy proposes investment in 

research and development to support work 

to encourage businesses to increase 

innovation 

• The strategy will also deliver benefits in 

creating a more innovative economy

• Innovation will be prioritised and invested in 

to develop new technological solutions and 

the right set of skills and competences. 

• By moving to a circular economy we can 

reduce up to 45% of our emissions & scale up 

our low carbon & renewable energy economy.

• Fuelled by 80% renewable electricity by 2030. 

We must prioritise decarbonisation of the 

energy system to double the turnover of our 

low carbon & renewable energy economy. 

• Embedding DfE strategic principles within our 

climate action plan, departmental/sectoral 

plans will greatly assist in reducing all 

emissions. 

• Support to develop relevant skills that will 

help them transition fairly and inclusively 

from carbon intensive industries into new 

jobs. 

• Future skills programmes will be 

designed and a review of current 

programmes is proposed to support a 

Just Transition.

• Supports the market across all regions, 

which will create new job opportunities.

10X Economic Vision 



NI Energy Strategy – Path to Net Zero Energy 

• Annual Action Plans for 2022 & 2023 

have been published.

• Covid-19 recovery and Economic 

Recovery Action Plan offered an 

opportunity for funding.

• Interim phase to ensure alignment of 

the Energy Strategy deliverables with 

the legislative targets resulting from the 

Climate Change Act. 

• Extensive modelling through the 

Energy Transition Model for NI. 



• No single answer to the costs of energy 

transition for NI, the CCC have estimated 

costs of £2bn annually from 2030. 

• Significant upfront capital investment and 

on-going operational savings lends itself to 

alternative funding mechanisms.

• Redirect funding through the monetisation 

of carbon in the business case.

• Challenging the status quo - How are 

benefits being assessed? 

Current estimated levels of spend on energy across 
sectors, for context. Sources: CCC; DfE estimates

Investing In Our Future



NI Central Government – Asset Management:

In 2013 the Executive’s Asset Management Strategy (AMS) was agreed
establishing two strategic priorities for all central government land and
property holdings:

Objective 1. To reduce the net cost of service delivery through the 
efficient use of public assets. 

Objective 2. To promote effective asset management processes that 
unlock value.

ENERGY & CLIMATE CHANGE



NI Central Government – Energy Management:

In 2019 the NI Central Government Energy Management Strategy (EMS)
was launched under the mandate and governance of the Executive’s
Asset Management Strategy:

Objective 1. Establishing effective energy management processes that 
unlock value. 

Objective 2. Lowering net energy consumption by 30% by 2030 across 
Government (from a 2016/17 baseline year).

ENERGY & CLIMATE CHANGE 



Overview of Energy Management Strategy.

Recommendation 6

Create an Energy Invest to Save Fund. 

Recommendation 7 

Develop better energy buying. Improve 
collaboration between CoPEs and 
Departments. Access to specialist services and 
establishing an Energy Buyers Group

Recommendation 2

Adopt a net energy consumption reduction
target of 30% by 2030.

Recommendation 3

Establish an Energy Management Unit (EMU) 
to help Departments develop potential energy-
saving opportunities, and maximise energy 
efficiency skills and measures across 
Government.

Recommendation 5

Develop a pipeline of energy reduction 
projects.

Recommendation 1

Ensure that ownership for strategic energy 
management across the estate is aligned with 
wider energy policy responsibilities. 

Recommendation 4

Mandate annual reporting of energy 
consumption against a 30% reduction target to
the NICS Board and/or NI Executive.

Recommendation 8 

Work in collaboration with relevant partners to 
ensure building standards contribute to the 
30% energy consumption reduction target.

ENERGY MANAGEMENT 
STRATEGY AND ACTION PLAN TO 2030

for Northern Ireland Central Government

ENERGY & CLIMATE CHANGE 



EMS 

WORK STREAMS 

2023/24

Low 
Energy 

Building 
Study

Net Zero 
Carbon 
Building 
Guide

Education 
& 

Behaviour 
Change 

Energy & 
Net Zero 
Carbon 
Courses

Metering 
Framework 
/ Strategy

Energy 
Invest to 

Save Fund

Energy, Cost 
& Carbon

Current EMS Work Streams

Recurring Work streams:
-Data Collection
-Green Procurement
-Stakeholder Engagement 

Energy & 
Carbon 

Data 
Repository

Exploritory Topics:
-Renewables
-Energy Storage
-Carbon offsetting
-Revenue 
generation
-Finance
-Commercial 
arrangements

ENERGY & CLIMATE CHANGE



48% Reduction in GHG emissions by 2030 in line with the Climate Change 

Legislation, on a 1990 baseline. 

o For ‘Public buildings’ the contribution would be a 20% reduction in CO2 emissions 
by 2027 from a 2019 baseline. 

Advice report: The path to a Net Zero Northern Ireland - Climate Change Committee 
(theccc.org.uk)

o The Energy Management Strategy and Action Plan for Central Government to 

2030 also sets a 30% Consumption reduction to 2030, based on a 2016/2017 base 
year.

Energy-Management-Strategy-March-2019.pdf (sibni.org)

The Public Buildings Sector to 2030

https://www.theccc.org.uk/publication/advice-report-the-path-to-a-net-zero-northern-ireland/
https://www.theccc.org.uk/publication/advice-report-the-path-to-a-net-zero-northern-ireland/
https://sibni.org/app/uploads/2019/03/Energy-Management-Strategy-March-2019.pdf


• WE ALL NEED TO WORK TOGETHER! 

• FOCUS ON WHAT IS IN YOUR CONTROL! 

• DO THE SIMPLE THINGS WELL! 

Forward Planning 

June 2024

Final Climate 
Action Plan for 

NI

Winter 2023/24

Consultation on 
Climate Action 

Plan for NI 

December 2023

Public body 
reporting 

regulations 

Autumn 2023

DfE led 
stakeholder 

workshop on 
public buildings

June 2023

Consultation on 
NI Carbon 

Budgets & CCC 
Advice for NI

FINAL THOUGHTS 
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