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Main partners so far

Site Category Number of sites Installed capacity (kWp)

Newport City Council 32 2,244

Community 35 848  

Swansea Council 12 657 

Pembrokeshire County Council 12 747

Archdiocese of Cardiff 5 319

Business 3 367

Blaenau Gwent School 1 60 

Carmarthenshire County Council 1 50 

Total 100 5 MWp











Finances
2023: saved our sites £310k in electricity costs. 2024: £257k

Further £ savings through Energy Warriors education programme

We need to reach 7.5% Rate of Return (ROI) to pay back 
loans/community shares

Egni 2025 prices/income streams
• Onsite power price: between 18-23/kWh
• Export power prices: 8.87p/kWh
• Feed in Tariff and Deemed Export on 85 sites

Has educational value – schools are co-op members owning £500 shares

Current Council PPA is to always match the main supplier or a 10% discount 
against main supplier.

Looking to introduce a Floor Price/site





The Future

• GB Energy/Labour policy to increase co-ops
• Shared Ownership
• NGED funding for schools
• Partnership between Public Sector and Community Energy 

• https://plymouthenergycommunity.com/
• https://www.bwce.coop/
• https://www.lowcarbonhub.org/
• https://www.repowering.org.uk/ 

https://plymouthenergycommunity.com/
https://www.bwce.coop/
https://www.lowcarbonhub.org/
https://www.repowering.org.uk/
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