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Engagement Process

|. Senior Leadership

2. Members amewo
3. Mechanism for requiring use of the tool =

4. Democratic Services Project Initiation
Document

5. Senior Management

6. Project Delivery Teams
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Project Management Framework
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Project Inception

Prioritisation Framework is used
to determine if CIAT is required

Project

Mandate Mandate is produced

Concept Stage

If there are social/climate implications, CIAT is

Project Brief
completed

Completed CIAT is sent to a reviewing team for

Reviewers
comment
Recommendations are
reviewed/incorporated/rejected as appropriate
Project
Formal Team

If a formal decision report is needed, reviewers
will sign off the final CIAT being included

Decision
Report
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In Practice: Pre-tender .uedcriceria.on

decommissioning and end-of-life

|. Reviewed draft

2. Tender considerations

Decisions around
tariffs to influence

energy use Proposals for

training/apprenticeships/
social value from bidders
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I n P raCti C e : Park access improvements

Highlighted need for
interpretation boards and
signage for waste

Flagged in review:
now added an

accessible bridge
~ Trade-off: wellbeing for people
Waterway Biodiversity >
Health vs. wellbeing for wildlife
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In Practice: Successes

e Options appraisals

e Sustainable transport strategy
* Development projects

* Funding appraisal

* Policy decisions
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