
Dale Hoyland

Driving the Energy Transition
Alternative Energy Markets Programme



PaZCO mandate
By 2030, we’ll collectively need to have retrofitted 16,000 

properties to an EPC ‘B’ standard to mitigate greenhouse gas 
emissions from Oxfordshire’s domestic sector.

<< £1.5billion of investment required to achieve this >>





Barriers to scaling retrofit delivery
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Strategy



Energy is changing from 

Blockbuster to Netflix

And it’s driving the Energy Transition

Part of the DESNZ Alternative Energy Markets 
programme
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Energy Saver App



Tracking your energy use

• Understand your gas 
and electricity use over 
time. 

• Track your usage in 
pounds and pence, or 
energy (kWh)

• Compare with previous 
months



Setting a budget

• Set weekly and monthly budgets

• Monitor progress

• Puts you in control of your 
spending



Understand your usage

• Identify what is consuming the most 
electricity

• AI/Machine Learning assesses usage 
based on energy patterns of large 
numbers of homes

• Informs you what is contributing to 
you energy bills, and by how much



Ways to save money

• Tips tailored to your home

• Reinforces budgeting

• Helps users achieve £200+ 
savings



Energy Smart Appliance trial

• Up to 500 homes will be 
offered heat pumps, solar 
panels or batteries, 
tailored to what is best for 
that resident

• Offer will be on a monthly 
fee basis, removing 
barriers to retrofit

• Trial will see how different 
tariffs affect take up of 
green tech

• Automated groupings will 
ensure a wide cross-
section of residents



What does this achieve?
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Local Authority enabled to 
drive retrofit programmes

Policy change – to how we buy 
and sell energy, that’s fit and 

supports retrofit and transition 
to ESAs

Potential to “open up” the 
domestic flexibility market

Creates a marketplace of 
innovative flexibility and 

funding models to be trailed

Tests the impact of residents’ 
trust in local authority support 

in the Energy Transition

Could drive Energy Suppliers 
further innovation in ToU and 

Flexibility tariffs



Questions

Dale Hoyland
LinkedIn:- linkedin.com/in/dale-hoyland-bsc-hons-msc

www.oxfordshire.gov.uk/retrofit

https://www.linkedin.com/in/dale-hoyland-bsc-hons-msc
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