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Memorial Inspection Safety Tool (MIST)

• Developed following 
requests from 
members.

• Working group involved 
throughout the 
development process.



Benefits of the app;

The app could provide the following survey options; 

• Option 1 - Complete an overall inspection of the burial ground 

(including gates pathways, signage, bins, access etc.) 

• Option 2 - To complete a detailed individual inspection of each 
memorial scheduled.

• Option 3 – Simplified memorial survey (pre-loaded information 
provided by the L/A and built into the App e.g. Site, Section, 
Asset Number, Latitude/Longitude etc ).

www.apse.org.uk



Benefits of the app;

Option 1 - Complete an overall inspection of the burial ground 

• General quality of maintenance

• Benches

• Walls

• Paths and roadways

• Trees

• Fencing

• Signage

• Access and egress. etc
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Benefits of the app;

Option 2 - To complete a detailed individual inspection of each 

memorial scheduled.

• Burial ground types 

• Memorial types.

• Headstone type.

• Safety data capture.

• A list of recommendations to make the Memorial safe.

• Re -inspection timelines

www.apse.org.uk



Benefits of the app;
Option 3 – Simplified memorial survey (pre-loaded information 

provided by the L/A and built into the App).

• Name of cemetery

• List of sections

• Chose section

• Automatically starts at first memorial with section, number, 
and name.

• Fail…. Yes or No?

• If ‘Yes’ is registered then an actions drop down menu 
becomes available.

• If ‘No’ is registered then it automatically moves to the next 
memorial in sequence. 
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Benefits of the app;

For Option 3 the L/A would need to:

• Provide the detail required E.G. Site, Section, Asset Number, 
Latitude/Longitude etc (further detail requirements will be 
shared once agreed with the App developer).

• To be able to have a reasonable level of Excel skills to provide the 
level of detail required – we could provide this assistance as we 
do now with the Randomiser etc. 
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Benefits of the app;

The Authority would:

• Save time and money on inspections.

• Fulfil its duty to inspect every 5 years.

• Could plot memorials using GPS data.

• Have more reliable/ accessible data.

• Be able to report performance better – national 
benchmarking.

• There would be a recognised national system - uniformity of 
inspection.

• Monitor performance, evidenced based approach.



MIST App User Experience

Moray Council



Background

• Moray Council began our cemetery inspection programme in Spring 2022.

• Aim of inspecting a few cemeteries a year with a couple in Spring and a couple in 
Autumn.

• Previously used paper based recording



Limitations of Paper Based

• Weather dependant – in the rain it was difficult to record and paper tended to rip

• Time to write records in the field

• Interpreting handwriting 

• Easy to loose recording sheets

• Double work has had to type out same records again digitally

• Many hours sorting, filtering, storing and attaching photos to records

• Was difficult to link photos to correct records if multiple cemeteries were recorded 
in a short space of time



Field Trial of MIST App

• We trailed the MIST app in 
Lossiemouth Cemetery – which was in 
line with our proposed inspection 
timeline.

• Input of data into the app is quick and 
location is already generated

• All members of the cemetery make 
safe team used the app.

• Everyone preferred the app to paper 
based finding it quicker and easier to 
input the data.



Desktop 

• Stored records are easily visible

• Can export to a spreadsheet very easily

• Photo records for each memorial are linked to each recording



Resources Spent – Paper Based

Paper based recording time (roughly) split into the following:

➢ A couple of days up to a week to inspect and record in the field per cemetery

➢ Around a week to convert paper records to digital and sort through photos per 
cemetery 

➢ A further few days to break down the data in spreadsheets – e.g. grouping unstable 
records and refer to lair holder records.



Issues that Arose

• Majority of time spend after inspections duplicating records and processing records

• Needed to borrow tablets and phones from other members to the team to 
download photos

• Delay in responding to lair holder enquires 

• Field progress was quicker than recording process so was a lag in the data



Resources Spent – MIST app

MIST app recording time (roughly) split 
into the following:

➢ A couple of days up to a week to 
inspect and record in the field per 
cemetery

➢ A day or 2 to group the records into 
categories – depending on number of 
cemeteries inspected



Overview – time comparison estimates
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About the app….
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Launched 31 March

£650 for the year

Includes training

Unlimited users

Must be members of PN for Cems 
& Crems.

Working group Tuesday 25 April
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Useful contacts

Cheryl Walker cwalker@apse.org.uk

Jennifer Stanley jstanley@apse.org.uk

Andy Derbyshire aderbyshire@apse.org.uk

Ryan McNally                    rmcnally@apse.org.uk

Julie Cook jcook@apse.org.uk

General e-mail : performance.networks@apse.org.uk

Telephone : 0161 772 1810

mailto:cwalker@apse.org.uk
mailto:jstanley@apse.org.uk
mailto:aderbyshire@apse.org.uk
mailto:rmcnally@apse.org.uk
mailto:jcook@apse.org.uk
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