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An Introduction



We do…

Better Basics.
Agile.
Reactive.
Data.
Disruptive.
Creative.



Two questions.



What does 
commercial 
mean to me?

Problem Solving
Creativity
Governance
Insourcing
Social Value
Quality
Local Economy
Savings



How do we get 
started?



A problem.
Environment.
Who.

Data.
Risk management.
Market.
Financials.
Opinion.



Thank you.
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