apse Y solutions

Fleet and Transport
Service Support

APSE Solutions’ consultants are all experts in their field. We can now provide support on a
responsive, fully flexible and adaptable basis to meet your needs now and going forward as the
impact of the pandemic continues to unfold:

Call off support on a by the hour basis;
Critical friend support;

Service health check review;

Full-service review;

Strategy planning;

Short and long-term interim management.

The APSE Solutions Consultancy and Interim team is available to provide you with immediate
support if any of the following general service issues are pertinent to you such as:

Covid-19 remobilisation?

Reviewing working practices?
Service compliance / health checks?
Commercial income models?
Supplier contingency planning?
Anything else?

Also, strategic issues such as:

Service financial modelling?
Asset usage?

Vehicle alternative fuels?
Service resilience planning?
Climate change declarations?
Service re-design.

Contact Ben Parsons: BParsons@apse.org.uk | 07824 310 712




The APSE Solutions team of experts are available to assist you on Fleet & Transport specific
aspects as follows:

On a call off by the hour basis with immediate questions like:

What do | need to consider before fitting plastic screens to vehicle cabs?
How do | quickly check my compliance, in light of recent changes?

More in-depth service performance areas for example:

Compliance

Technical Advice on All Aspects of Fleet Management and Operation.
"O"Licence Governance and Management

Advice on Legislation (e.g. Road Traffic Act)

Advice on Construction & Use Regulations

Compliance Checks

Fleet Asset Management

Fleet Asset Management (day to day)
Procurement - Acquisition of Fleet
Disposal of Vehicles, Plant and Equipment
Service Scheduling

Fleet Maintenance

Develop and Implement Safety Inspections and Routine Maintenance of Vehicles and
Engine Powered Plant Items

On Site Vehicle Safety Checks

Check that Statutory Testing of Equipment used by workshops is in place

If you would like to speak to someone from our in-house team to discuss your requirements
please email: solutions@apse.org.uk
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