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Financing local climate and energy projects 



Abundance

Pioneers of place based 
green and social investing 

13 years operating as a 
Financial Conduct Authority 
regulated firm

Highly experienced team 

Raised £160m

Financed company and 
community energy groups 
delivering climate projects

Now – 100% focused on 
financing councils to help 
deliver green and social 
projects for their 
communities

CMI development 
supported by Green 
Finance Institute
Investment
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Councils – 
bedrock of 
community, 
drivers of 
climate action, 
but face trust 
challenge

“Awareness of the 
precise role of local 
government officials         
is low”
Local Government Intelligence     
Unit (LGIU), 2025

“Downward trajectory 
of trust [in local 
government]”
LGIU, 2024 
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Councils – 
bedrock of 
community, 
drivers of 
climate action, 
but face trust 
challenge

50% of people said that the 
government competently 
carrying out its tasks was       
a factor in how much they 
trust the government.    
ONS, 2023

(49%) said that engaging        
citizens was a contributing 
factor to building trust.    
ONS, 2023
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Hackney Council
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1888 to 1990s: councils 
borrowed from residents 
and socially engaged 
organisations

CMIs are municipal 
lending relaunched 
using the innovation           
of crowdfunding 

CMIs combine finance            
with community 
engagement 

Provide a powerful  tool 
for reconnecting citizens 
with the institutions         
that serve them and 
thereby helping address 
the major challenges                  
of our time. 

Relaunch of citizen 
municipal lending 



CMI overview          
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Investment

Loan 
conditions

Return of capital 
+ interest

Public works

P
ay

m
en

ts

Payments
Standard set of legal contracts 
simplifies repeat borrowing 

Online platform means administering 
investors is simple 

Operating online, provides rich 
investment experience driving wider 
co-benefits 

For investors, investors can invest 
from as little as £5 and via an ISA, 
they can also sell their investment if 
circumstances change. 

Investors

Abundance the Crowdfunding Platform

Communication

Local Authority

P
aym

ents

Platform T+Cs

Service contract

Party

Key

Core contract

Payments

Actions
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Driving three levels of impact 

Low-cost borrowing option              
for councils – reducing cost              
of delivering Just Transition 
aligned projects

Shining a light on day-to-day 
delivery and paying interest 
creates a platform for building 
citizens understanding, 
support for and trust in local 
government and their policy 
agendas 

Creates a community of place 
based citizen lenders that                             
can be engaged to support          
other place focused social             
and climate activities



33%
positive

72%
interested

32%
negative

28%
interested

CMIs as a tool for building engagement 
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34%
neutral

46%
interested

Opinion of local council vs interest in investing                            
2,000 demographically representative adults,                            
OnePoll survey 2025 



Who invests? 
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Saver/investor
86% / 49%

Positive council 
sentiment 

72% / 46%

Primary market:  
7.7m

Community
80% / 50% 

2,000 representative adults,                            
OnePoll, July 2025 
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£5 min, tangibility builds 
a broad community

 -
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 100
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 250

1 2 3 4 5 6 7 8 9 10

CMI: New users,              
Council recruited

CMI: New users,              
Abundance recruited



Cadence of 
regular 
borrowing

Targeting £2 – 
3m per loan in 
2026/ 27 
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Collaboration Key to Scale 
Mission Aligned Co-Investment  
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• Drives momentum and scale which grows citizen investors’ 
confidence in the model 

• Enables the smoothing of the up and downs in citizen 
investor demand 

• Investing alongside named institutions short cuts process of 
building investors understanding of council risk 

• In addition, scaling the citizen investor community requires 
marketing investment -  certainty that we can fill larger raises 
enables us to fund the investment in growing the citizen 
investor community 



Taking the message out to the crowd 
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Municipal investing becomes the bridge
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Municipal investing becomes the bridge
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