Welcome to Warrington!
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Building a low carbon culture

APSE Energy Event Warrington
28" May 2025

Bryan Lipscombe
Climate Change & Sustainability Manager

Robyn Lees
Net Zero Innovation & Delivery Officer WARRINGTON

Borough Council




Context for action
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Climate Team: Helping co-ordinate and
support the council’s climate response

Climate Emergency

i Action Plan
Climate and Sustainability Policy (Summary version)
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Twin Track
Approach
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“working to be “Promote action to

‘net zero’ across help the wider
our operations by Borough reach
2030 ‘near zero’
emissions
by 2041”
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GOALS
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Warrington Climate
Emergency Strategy p,
July 2022

* Eliminate greenhouse gas
pollution

* Build resilience to the impacts of
climate change

 Help nature recover
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m DOMAINS
~ Warrington Climate
Emergency strategy

July 2022

A
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At home

How our homes and lifestyles will need
to change

At work

How our places of work and the types
of work we do will need to change

In the community

How our neighbourhoods, the spaces
we share, services, and community
institutions we connect with need to
‘.!es.ﬂu,cm change
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m THEMES
~ Warrington Climate
Emergency Strategy |

July 2022

%@ Travel, tfransport and
Q connection

‘ -

Resources, consumption
and wider impacts

@ Resilience and nature
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Warrington Climate
Emergency strategy
July 2022

THE MAIN ASK

Develop an action plan in support

Develop
an action
plan

Share
progress
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" Climate Emergency |
Action Plan
May 2023

X-,-

£

Goal Area for action
Net Zero

Operations

Resilient
organisation/
services

Changing our
operations

- psing our
R4l influence to
g’é support wider
L€ efforts
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Gross and net carbon emissions and carbon budget
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How do we build capacity?

“Climate Change and net zero are too
often treated as a technical challenge
with a people dimension when they
should be approached the other way
around”




Engagement...

Climate emergency . '
extended feature | 4
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Net Zero Living

Integrated Net
Zero Living
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Pathfinder and Fast Follower Places e
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Carbon Literacy Training

Béfore...

809
42
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Warrington Carbon Culture

A middle-out perspective... i ,

upstream

i sideways
sideways  \ipDLE OUT .

downstream
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Warrington Carbon Culture

Developing a
Carbon Literate
‘aAlumni’ network...
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Warrington Carbon Culture

Building communities of net zero practice...
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Carbon Culture Programme Stage

Diagnosing = Strategic @ Innovation Learning

Context . ) o
: the net zero | thinking & & action consolidation

setting - :
system upskilling planning & next steps
Transport &
mobility E—)
All cohorts Separate cohorts All cohorts

Buildings &
infrastructure ‘

Procurement & I

Community of Practice

commissioning
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UK WARRINGTON
Borough Council




Carbon Culture Programme
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Staff Survey Results

Staff Survey Climate Results

Officers aware council has declared a
climate emergency

Officers aware of schemes to reduce our
emissions e.g., solar farms

Officers feel empowered to take action

0% 10% 20% 30% 40% 50% 60% 70% 80%

w2022 w2023 m2025
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Sustaining the change

WARRINGTON
Burpugh Coused

10.  CLIMATE AND SUSTAINABILITY IMPLICATIONS

10.1 Set out the implications of the report/recommendation with respect to the council’s
climate and sustainability objectives. Where relevant, include implications for:
greenhouse gas emissions; adaptation to climate change; the efficient use of natural
resources, water; and energy (including the transition to cleaner sources of heat and
power}; the efficient use of travel (including the transition to sustainable means of
transport and lossil fuel free vehicles); and, nature and biodiversity, Describe any

: £ measures to limit negative impacts or maximise benefits, or why such measures have
not been introduced. For further help see the guidance note on the intranet in the
- climate emergency section.
J ; y
(3 ¢ G

Warrington Borough Council
4 Draft Corporate Strategy
2025-2029 ~*A Plan for the Borough’

Children’s Services

WARRING POV
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Climate Change
Visionary Action Plan

Sustainable Travel and
Subsistence Policy

Produced by W L

Climate and Sustainability \

Holds a Carbon Literacy Certificate (or related qualification), or willing to undertake A/l E {
Carbon Literacy related training, in support of the council’s climate and sustainability

objectives. WARRINGTON

Borough Council




Trialling the approach with SMEs
and Parish Councils
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Advisory Panel
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Thank you!

Bryan Lipscombe
Climate Change & Sustainability Manager

Robyn Lees
Net Zero Innovation & Delivery Officer

climateemergency@warrington.gov.uk
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