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Context for action 



Climate Team:  Helping co-ordinate and 
support the council’s climate response 





Twin Track 
Approach



Internal External



“working to be 
‘net zero’ across 
our operations by 
2030” 

“Promote action to 
help the wider 
Borough reach 

‘near zero’ 
 emissions 

by 2041” 







. GOALS

• Eliminate greenhouse gas 
pollution

• Build resilience to the impacts of 
climate change

• Help nature recover



DOMAINS



THEMES



THE MAIN ASK

Develop an action plan in support







How do we build capacity?

“Climate Change  and net zero are too 
often treated as a technical challenge 
with a people dimension when they 
should be approached the other way 
around” 



Engagement…



Net Zero Living 





Carbon Literacy Training

137
officers

33
elected 

members

809
officers

42
elected 

members

Before…After…



Warrington Carbon Culture

Janda and Parag (2013)

A middle-out perspective…



Warrington Carbon Culture

Developing a 
Carbon Literate 
‘alumni’ network…



Warrington Carbon Culture

Building communities of net zero practice…

Transport & 

mobility

Buildings & 

infrastructure

Procurement & 

commissioning
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Procurement & 

commissioning

 

Diagnosing 

the net zero 

system

Context 

setting

Strategic 

thinking & 

upskilling

Innovation 

& action 

planning

Learning 

consolidation 

& next steps

All cohorts Separate  cohorts All cohorts
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Carbon Culture Programme



Staff Survey Results



Sustaining the change



Trialling the approach with SMEs 
and Parish Councils

https://www.tickettailor.com/events/pureleapfrog



Advisory Panel



Thank you!

Bryan Lipscombe 

Climate Change & Sustainability Manager

 

Robyn Lees 

Net Zero Innovation & Delivery Officer

climateemergency@warrington.gov.uk

mailto:climateemergency@warrington.gov.uk
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