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So, what does the
Warmer Homes Programme do?

Successful scheme delivery Respectful partnerships with delivery 
partners

Recognised by Retrofit Information 
Support and Expertise (RISE) as a 

successful scheme 

Recognised as the best vulnerable 
resident support organisation

Innovative systems for project 
management

Collaboration across the council to 
integrate retrofit standards

Paving the way to Net Zero Upskilling staff

An example of  project delivery to the 
PAS 2035/2030 standards Participating in research projects

NET
ZERO

PAS
2035/2030



"The team are passionate, knowledgeable, and 
driven to continually push projects forward to 
ensure that we meet our net zero targets and 

improve the lives of our residents.

We wouldn't have had the success we have had 
without the continued dedication and determination 

of the team".

Stephnie Corbett
Capital Programme Manager

Housing and Planning



A Resident First Ethos

“We had Internal Wall Insulation, and a new Air 
Source Heat Pump installed under the scheme. We 
found the process from beginning to end easy and 

were kept fully up to date throughout. The workmen 
were fantastic and always cleaned up after 

themselves. 

We would definitely recommend the scheme to 
others, and best of all, it never cost us a penny.”

Milicent Rivers
Northumberland Resident



Bespoke Property Management 
Systems



Communication and document exchange is imperative to ensuring 
project success, so we designed a custom SharePoint system where 

all parties could share relevant files and notes on the properties.

SharePoint retrofit list showing several property entries

A note entry for an application



Through the system we can monitor project status and contractor 
measure details and notes…

The installer list, each measure having an 
independent line with comments and status



as well as monitor information such as ventilation requirements, 
asbestos reports, damp and mould requirements and ensure no 

element of the project could be neglected.

The ventilation tracker lists necessary 
measures prior to primary measure install.



This system allows our teams to upload all data to one centralised 
database that all parties can see, work on and share to ensure all 

data is available when needed.

The property pack shows all shared information as 
well as who has  uploaded and when ensuring there 

is a data log.



The ‘batching’ system required the creation of a 
system that could monitor costings and flag when 

cost caps were being breached and monitor 
archetype balances.



Where we could monitor delivery, see how many working days were 
left within the project ‘batching’ period and show how many 

properties were with each managing agent…



and monitor delivery against projected targets to see where 
performance is not going as well as expected allowing for 

intervention in a timely manner.



A system that is:
• Exemplary of good project management
• Cost effective
• Simple to use
• Adaptable
• Replicable
• Has commercial potential



…and the impact?



“Fantastic scheme especially for 
folk who are earning a wage.”

“I informed the companies involved of how good 
the workforce was and thanked them for their 

excellent care of my property. All involved were very 
courteous.”

“It has already made a difference to my 
Electricity bill - this month's bill is over 

£100 cheaper than last months!”
“All the staff working behind the scenes 
have been very friendly, patient & kind 
… especially when I got confused over 
matters - thank you. I’ve very excited to 
be gathering Watts & the new system is 

wonderful.”

“All very professional 
throughout!”

“Being an old stone cottage, we've 
struggled for years to keep warm. We 

love it now, enjoying being comfortable 
all of the time.”

“You have made a huge difference to our 
home, before we had very cold rooms, 

particularly our bedroom which would be 
around 9 degrees.  It is now sustaining 16 

degrees which is excellent.”

“Very happy with installation 
and process.”

“We are more than pleased with the 
installation and the saving of money 

on our electricity bills.”

“The experience has been fantastic, 
seeing financial benefits with 

reduced energy costs.”



6 members of our housing team upskilled 
to Domestic Energy and Retrofit 
Assessors

393 Solar Panel installations

126 Heat Pump installations

139 Cavity Wall installations

126 Lofts Insulated

374 Ventilation improvements

£22,047 Average cost per home for 
retrofit works

13 employed team members trained and 
upskilled to deliver PAS2035 retrofit 
services

177 Referrals made to other Energy 
Efficiency Grant Schemes

9 out of 10 for overall 
scheme satisfaction 



Our Future

• Expanding quality energy advice service
• Increase our reach through the community
• Explore commercial opportunities with our 

innovative data systems for the benefit of other 
local authorities

• Continue to help meet our county’s ambitious 
Net Zero targets through delivery of our climate 
change action plan

• Remain a beacon of exemplary practice
• Continue to deliver improvements for our 

residents creating greener, safer, Warmer Homes



“I have had the privilege of supporting Northumberland County Council for the past year 
in the delivery of their retrofit projects under the Homes Upgrade Grant 2 scheme. 

Despite the size and rural nature of the county, Northumberland has overcome 
numerous challenges and yet still remain on track to deliver energy efficiency and low 
carbon heat measures to over 300 homes. The team are a pleasure to work with, and 

their passion for net zero and sustainability is evident. They are committed to making a 
positive change for their residents, ensuring warmer and more affordable to run homes.

Emily Hall
Single Point of Contact

Turner & Townsend



“It has been a pleasure to work with the Northumberland team. The HUG2 project has 
been supported from the very beginning by a group of professionals who have helped me 
with any queries. Connor, Sanket, Peter, Emma and other members have listened to our 
coordination suggestions and design proposals. Their team of Retrofit Assessor's, John 

and Gary have also provided quality reports on some properties where we were only 
doing the coordination and design. From the time we started, a weekly meeting was set 

up to keep all parties involved in the retrofit project up to date, which facilitated 
communication. The collaboration with the installers has also been very positive and I 

have really enjoyed this project.”

Luisa M Pena Santos
Retrofit Coordinator & Designer

Osmosis ACD



“Working with the Northumberland team has been a great experience. The organisation 
of the combined project team has been very collaborative and led to the success of the 
project. The team managed the batching side of the project well. The HUG2 project has 

been supported from the very beginning by a group of professionals who have helped me 
with any queries. It's really helpful that the NCC team has a knowledge of the guidance 
and the PAS2035/2030 process which has sped up conversations and the speed of the 

project. Our collaboration with the installers has also worked really well and I look 
forward to working with NCC going forward.”

Liam Whitting
Retrofit Coordinator

CoreLogic



















“Fantastic scheme especially for 
folk who are earning a wage.”

“I informed the companies involved of how good 
the workforce was and thanked them for their 

excellent care of my property. All involved were very 
courteous.”

“It has already made a difference to my 
Electricity bill - this month's bill is over 

£100 cheaper than last months!”
“All the staff working behind the scenes 
have been very friendly, patient & kind 
… especially when I got confused over 
matters - thank you. I’ve very excited to 
be gathering Watts & the new system is 

wonderful.”

“All very professional 
throughout!”

“Being an old stone cottage, we've 
struggled for years to keep warm. We 

love it now, enjoying being comfortable 
all of the time.”

“You have made a huge difference to our 
home, before we had very cold rooms, 

particularly our bedroom which would be 
around 9 degrees.  It is now sustaining 16 

degrees which is excellent.”

“Very happy with installation 
and process.”

“We are more than pleased with the 
installation and the saving of money 

on our electricity bills.”

“The experience has been fantastic, 
seeing financial benefits with 

reduced energy costs.”
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