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The Local Area Energy Plan is more than 
a strategy document; it is a call to action. 
It embodies our District’s commitment to 
a sustainable future and sets a clear 
pathway toward Net Zero. By working 
together across sectors and with 
communities, we can build a resilient, 
sustainable, and vibrant energy future for 
generations to come. 

Councillor Gina Dowding

Portfolio Holder for Climate Action 

Lancaster City Council 
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LAEP Process
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Prepare 
Outline area hopes,

ambitions, and get

ready to mobilise

Engage 
Identify key 

stakeholders

and start conversations

Map
Understand your

current local area

Model
Get your options for 

the future

Choose
Pick your future 

pathway

Identify
Actions, priorities,

projects & decisions

Create the 
plan
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What is the LAEP Process?



Timeline

Spring/Summer 2023

Policy and Priority Mapping 

UKSPF Application 

Tender Exercise 

Baseline work with ESC

Autumn 2023

Community and Stakeholder Workshops

Area mapping 

Start of modelling and agreeing 
assumptions and priorities

Winter/Spring 2024

Initial modelling results

Workshop with Stakeholders to agree future 
options 

UKSPF Application for emerging priority 
projects

Summer/Autumn 2024

Final LAEP Modelling 

 Final stakeholder workshops

Stakeholder sign off 

Adopted October 2024

Winter/Spring 2025

Building workstreams off of the LAEP and 
the LAEP into workstreams

Workshop with Partners 

UKSPF Application for Priority Projects
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People and 
Priorities 



Meet the Lancaster Team
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Mark Cassidy 
Chief Officer

Planning & Climate Change 

Service

Elliott Grimshaw
Service Lead 

Energy & Sustainability

Robert Boschi 
Senior Project Manager

Energy & Sustainability

Gillian Dobson 
Consultation Officer
Planning & Housing Strategy

Izzy Maher 
Project Manager

Energy & Sustainability

Susanna Dart
Principal Climate Policy Officer

Planning & Housing Strategy 

Kelly Dodd
GIS Officer

Planning & Housing Strategy 



Stakeholders
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Priorities 

1) Provide the base for a just transition 

2) Deliver an ambitious, data driven net zero target for 

districtwide energy associated emissions

3) Build on existing workstreams and suggest new ones

4) Supports funding, projects, and policy

5) Provide data in a usable and interrogatable format 

6) Deliver a LAEP which anyone could use  
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2030?
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2040
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Creating a Living 
LAEP
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The Local Area Energy Plan 

identified the most cost effective 

plan for the District to contribute 

to timebound national and local 

Net Zero targets whilst 

maximising co-benefits to 

society.

The LAEP has identified ~60,000 

dwellings which need 

interventions for net zero. 

Approx. £400 million in network 

upgrades in order to meet net 

zero and support housing 

growth.

Visit: lancaster.gov.uk/laep

Local Area Energy Planning: Headlines

lancaster.gov.uk/laep


Focus Zones highlight areas 
where a concentration of a 
certain solution is 
recommended

Focus Zones also account for 
factors such as the socio-
economic conditions in an area, 
network capacity, or 
characteristics of the building 
stock, which could bring 
specific advantages, learning 
opportunities or challenges to 
delivery in that location. 

Local Area Energy Planning: Focus Zones



Local Area Energy Planning: Priority Projects
The LEAP outlines a range of 

priority projects.

LCC have started strategies, 

feasibility work and a 

domestic energy/fuel poverty 

pilot off of the LAEP.

Looking to develop an action 

plan for delivery.



Transparent Data 
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Improved Stakeholder Engagement 
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Just Transition 
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Just Transition 
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Electric Vehicles 
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Heat Networks
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Renewable Energy 
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Communities in Action
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Communities in Action
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Summary

• Involve as many people as possible 

• Take the time to do project, policy and priority 

mapping prior to the tender exercise and then 

update throughout the LAEP process

• Ensure that you are clear on what outputs you 

need

• Enjoy the process!
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Questions?



Thank You

Susanna Dart

sdart@lancaster.gov.uk

https://www.lancaster.gov.uk/laep

2/8/20XX 30



Emissions 
Covered by the 
LAEP
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Cost Uplift of Net Zero
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