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• Cleaning
• Security
• Waste Disposal
• Mail Organisation
• Catering

Soft FM
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• Heating
• Lighting Fixtures
• Air conditioning
• Plumbing
• Fire Safety
• Building Maintenance

Hard FM
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• Recruitment / Retention
• Minimum wage £9.50
• Inflation 6%
• Supply side – materials/delays

Current Issues
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• Reduced throughput / reduced cleaning requirement
• Reduced frequency
• Teams based
• Fewer staff – daytime cleaning option

Cleaning
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Cleaning Methods 

Manual (Traditional) Laundered microfiber systems Mechanical (e.g scrubber dryers) Robotic
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Increase in frontline staff hours /
number of frontline staff

Increase in managers hours /
number of managers

Decrease in frontline staff hours /
number of frontline staff

Decrease in managers hours /
number of managers

Amended cleaning specification

Changed cleaning products

Invested in cleaning equipment

Increases
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Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk

@apsetweets

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road, 

Old Trafford, Manchester M32 0RS.
telephone: 0161 772 1810

web:www.apse.org.uk
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